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Revi eWws 208e E d o Maxona nPe rorima nec

As HPafic Jo in adf Huma riRe surces (March 2006 ) ‘: T tb@ & co npreh eshely covers
| alersh i an dpe p | ®ma n angeen issue sth at topca lé rth eprese n ton txe of

co mpet ivet risein th econ tngorary bu & rsseen iron ren t... * hheademonst red &rare
degre eof p rf@sionaitm i Bedctin gand put ngitoge tehth econ tne ®f th ebo & (a d)
t henresetofcont tshn itdag e érlexcept dnaly well ... " t bdeadri & In product an
guait y & tstanding’ ... * t o & ca nb eseen a on eof t hleest i ertwi mme n tofs

ma n angeentt hogy an dna n angeenpt actice .. ‘t hriemsark alyph eflul bib | te@ acticing
ma n arg.ei Rl df ideas,i sig bs,a nysd sn deven exhort & twso o eidcorpora t aad
busi rssxreal Bstan di perh pst hilgest bo & of i ttsy géh dhhawveadi my3 4 er
a cdamic career’ (Profesar Deb i S.S mi ,Hlitor, Viiosn sT:B Jo ma o f Busin ss
Pespect i wes

St eManngamen tRe ew, (December 2 05): ‘If | we r @ ing i gra dabl ¢ v& Iclass in
| alersh i gm dpe p | rea n angeengki | llwso,ld useth ib® &tasth et )@ '.." iaftlent
ask e tbr a great bo & to e n hca hd/h elragersh i g is th i wso lu d eon eof t h farst
bo & dwoludug gst It 'tsh gaad! Thibs &isa m tst ’ding re sup efor | alers and
asp iinrd aglers. Iti ®llied wi tahrab udance of insi lgs:t hdist rict dni nak eletween a
| ale r amadn arg en eof thdret ot i thdr swe)v eead’ .:It 'apo ve wlf hroad-
spectrum | aglersh i tp tk iwi tahweal tohin érma bri ab otwsk i &nll gra dce s.. it is
cl al wri énta n superb | oy an iedz An excelen tb bl oi gaph ya n sub gct inde xop of f
t h o sstandin gw ak We hig h Ireycnonend th i ® & '(Yvet t Borci a n Gerry Sérn ,

se roiiedi ot §).

R eearc hand Pra c t i tHas maRneosrce Ma ageme n {Jun e2006 ) ‘, Aefreshng and
stimd &g bo & an d de srnees a much wide raudi e ntle & Insuspect i Wi g €.t. For ter

h apoduceda erv blaéh i se e morium of i d dom sersadt sed exe cise @nd se ft
evaua briexe cises, a sve lal$ sigh tulfmi ircase of pasta npl rsen § aglers. So moft h e
bo & 'hghiy bsa r barie d hghly idiosync atic,b tamwsi nngt east h e oéch d ers
For examp &, t ére is advice ont hrememberin ga n dlén gof jokes, t h & tr iampckag e ’
Po ve r P oa mapot t & dory of h ma revolutoni b te earagraphs.Iti p rcige Ityis

e ngimgand discusi v& y lwhdh disti guishe sMaximun P earrhance f r omost

t @ 0 & san dnc ease si tvelue a sa guide to per an allfedon gl &m i nagd seft
deve dpme n (Profe sor John-Mi ¢dntSmi t Gurtin Uni evsi tWest 1 Austraid).

Bus i nlefe ma bni Al ré (S pt mber 2 05 * Bkimum Pearrhanei acompr end v e
busi rsxto ne Alth oghi it design e tbr students, bu g execut eswh ouset hah a ert
summr ioech a ertsect on st & focus in topics th aih t estrth e wi F | b dleo &
extreme | ugef Iu Or gnisa bris with lar g col eltion son ma ageme ndn d alersh i v | |
wa ntt duyi t.'‘° T Istee nth of Maximun P earma nei #&s dept hForst eto ghes on
eve yt im gfromwh et th alersa r b n or made t dva hiavell astra ¢gi efer deal ng

wi tthhk wak e n wrime rstAnyon € ere edinl agdersh i voi f | sede r selcon iof

i ntseT lese sect dn ¢h aa r patrcularl gtrong include t hdiscus isnsont hdifé en t
rol eofl aglersh i keyissue $ ma &tvig emp dyees, t hteamn deve dpmen tp r escsan d
best agtice snl ein ¢r g rsa bria thange {Scot R. Je nirs, edi af).
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Thausal IFa miaReci €August 20 8):* Tslisab ibp &i maewa ytsh ame.. a
de died and i U rh niEgt exp dra on of | agler Wp quaites, atri die s sk is land
co npet ecies ... t h mixture of t hogy refl ewetquest ans, stori e ®,0 & n @ actica |
exe cises deman da | wel of t hugh tulfe nagemen ta n sefhreflect on rare | rgq red b y
bo & on | agler l§ p.. th eAustraih ncon tnei sefreshng ,a 9st hleck of eva n gsecl
p rnose sof imnme di & r shormma b ...t hboski §i r gnd wde di supp otngt h e
| @nng a n sk i deve dpme nn e e dfer dhaximum performa oe (Vi Read, B u ss$s and
Ma Bg ene n to & Beviews' ectson dieor).

E n dsome bsf oMaximu nPe mrima ne¢ r Bms i nead sr s

‘In my experi e n& maqgr sh otco nmg of maost 'h o wo' bo & son | agersh i and
ma n angeenit ¢ & t & purport t ooffe r' Sdér B Ul t8' - ma gad Isolution st h aohce
reveal e @i, ledrich and transform t h eeader an dh i & h e 0 ga isa ibn. Regre tali | vy ,
busi rsxlfé is n o th a $imp é. Rath ¢ i fs cha rct@rised b yuncert ati ya n i a ofk

p rcede nand co mpitate do vt hat fé rnewa mrstn edsa ntha Btwn f pe pé. Nck
For ter's practca |bo & g o uded i nmany years of | agersh i pn d ma n angee t
deve dpme nd n MB Aeduca bn yeco gsest isco mpe kK tayn 0 hfel lofy' me-si z &-t
all solut ons. It i avaluabl eo uce bo & packed ful df usef Iudeas for cu ren tand asp iinrg
busi rsd agers. ’

Mr. Mich a €d a n €rgside ndf th eBusi ess Co ucil of Austraid Ch a ian aht hMadnal
AustraibB ak a n fibrmer CEO of Wesfarmer .4H ewa seé t eadt hAwstraib rinst ut t ef
Chart eed Accomt &8'riB u *£3$ man of t h¥ear' i 2003 and We sariners wa ghosen as
t h aust Aiaa | Bnci ndkdvie W 'scCnpan yof tdae 2@ n

‘ Ma muRrgo r mea deiVerswh ait p rnmose slt.i pra dca lusef lua n e Iglo nde dn
up-toda t reseach f dimgs f r oaono st h globe N ¢k Forst ewri es wel Iwi, tah vely
voice a n das peppere d htext wi trich example sa n dase studi e Bh.edi aagtic sk i | |
exe cises and i rervtries offe r eéedo gh ot ar es p éa y eflul Th ebo & meet 4 h e
n e e of ot ma agers a n stude ts aik eacro s a wide span of experi ree sWe Iwlat h

t heetimam .’

Profe sor Bar yPosner, Dea roft hBeuredsF a ¢ywltS a nd@ a Unaevsi yt Caiforn i and
co-aut hrawi tJdhrmsK oaus of T blLeadershi @ hlé ge .

“ Mka muPngfo r mca is a nes ent i raad for a Iblisi rsseo0 vmer ,sma n argsconsul tta n
a n kd edecision maker .49t aires tistandin can cco np r enk evirsigh § n the dd ramge
of ma n a g @ midadrsh i ipweswh dh confron tusi rsspe p | teda ylt.i p rctaca bnd

| iere tivi tekcelk ndase study examp és a n iddstra bris. It sin iugsty |iesasyt oead,

t hugh tp rvokng and demyst iesfconcepts th ad r easily misundersto d o tside an MBA
co u & Graspand dig et th ibe & uigk | bgcauseit 't sisma rttingt do. ’

B ay S mah §ingDire c t tolr@Gn ea Man geme nQonsul ngiG rup .
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‘" Ni bkd#isa e er ¢ iaed do w-to-earth exp dra bri of t hraa n ¢gime sionsof t is
e ni garahng we ca ll laglersh i [t i & dist atiorl of mwh k nwd eel experi esmand

i sigh tulfobse r voa fThe r iesfreshig and sa &f i y iclarigytof dis us isn wi tcth mm n t
on man yma ageme ntt hod e expdn adnis of evide ne and resear It an d th e
conseq encesoft h eyppita obnisi nga isa b N.§ h gagesa r k@imm nwgy tekamp ds,
k epi ntgh messa gs real p rcach land aways int esting. Maxi mu Bego r mcaeis
t hugh tp rvolng, and t h eeade ri onst alp th aehged t oas ass his or h e o w
k nwvd egel experience at i Ui e [ger, @pt on sn cbeh aw . Iti aw ade ful re suace for

t hsebeginnngt h eemdeavo u ,s motucingt é&mtot he npé kesiof | ai npp p ¢,
a nadeillgtulfsu mmarofi st a nreco gsabl experi eet @ hsewh ca rvee loht h e
joun e itish u ¢yealuab | teallwh enh efor new k nwd eelor awe loroe refresher. And,

t h eigjusta o whof rever mce ad th ggn  eyabj | bal a n casserid wsub gct . ’

DrP eny F ItteCE Qof th eBrigh wa ér Care Grup a n fbrme rTe IrsAu sa | iBasrn nes s
Woman of the ea¥.

‘ Walsdemt &k n owh e wearre c eng goid or bad | aglersh i p efor ma n gf us

b eiagg dl aler seemst & esoedsi ev» Whyi 5 h$o3T hfactt h wwea r hema rand
so ne it mstrapped b your wa ts, n eds and mot Btwn sin eitvlal getsint hwa yand

| aglersh i wa inhoca Govern ren tisf rgh twith co npéx p rbbrasan dcompeti nfg ce s
bot h erh a lahdyextern a | Maxi .om P go r am cwei b ka rextreme | ugef lua i fdra | |
wh o ®Bme foga pticealsensi Ibandt hugh fp rvola i msigh § n mman angeenand

| aglersh i ipwwes. Nick pr w i daemsxcelk nibsig hi n themyst ees df ma n angeenan d

| aglersh i wath th ivery p rctéica bn dusef lbo &t h &at msurewi b &agreat reso u efor
cur en tndemergng!| age s. ’

Ricky B wges, CEO of the We srin Austrail nLoca IGovern ren tAs aci téoon a n frmer
Au sa | instintedf Mana gme nBu & sVdoma o theYe a

“ Acensul an tweakngwi tsima It lone d i s &l busin ese swe are awa y sgarch rig for

p rctaca reso uce ¢ eec o mam d @ uclentstha tta rh e tthpe uUtt h a@icrt esinit o

b rade rper ective, and h e Irgi s$hee iundersta ding and expect a ts of wh at hei r
busi rssesand emp dy esa r capabl ef Maxi omP ed r mainsucha eso n € Noton | vy
doe § temmstra t teh teue value of | agle sh i go,d pe p I nrea n angest sk i &ntl s h e
rol ef or g rsd bna Iculture i mevedpng, ma Btvi g red inggod st j Bl s o
jukaee ¢ bse wi tbh a d dsriges such as mana g i an gqge ¢ eat it wan dinn oavon ,

ma n axg empoy e & owl eel and i nileceud lcapi t, and t h enpact t & eme gi

t e wlg e § Hewwrebusi rssan dor g isa b 8i th e anfdure.

P h i Waitgm D ieator and Pri ai g Consul nta, Genhea Ma ageme nQonsul ngiGo p .
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Endsome s f roffaerofBuise s/sdmi ni s tamabBkxe ab h VB A
Stud ete2006-20 8

‘Maximun P earmhance wa sa nexcele nt sigh ti n tt dh ena n a g earni daadler l§ p
w ak igsnof many su ces fal an dn ¢-so su cessful busines &s. [ tl Jp rviole sman yeye-
open i roggn sa bnia lexamp és of just h o wusin ese sare ach ivie gsucce s Is yaluing,
re sept ng an dunderst radi nits pe p &. Such examp és adng wi tam mber of th eries
hawe mrsent & daverysimp | aad clear fo r antma k i tnhgext a res en t ireadlfor
fel olwv MB Aundergra d teaand bu m esminde d di v alshdei k

“ Mkdmum P e armhance wa sveryco mp r enki ezl e roy e d hreald fé exampédsa n th e
wa yt h & thoey wasredt etdd hse It wa snultmae of an ntsenrgead t h d&me
ge n ely taloey base doo & ©nt hMBA. It waswri éntast hughi wa s con er & bn
wi tsthnreon en orma nhyo & | bi vwths. Iti ag eat referencebo tandon & h awi | |
k epl

‘“ Aenroy a bHutea | shalé nimg read. Very curre na n speciidt d h @B Co u & Each
ch aert iedikveynaturaly wi tthbroa dr reco mm ded reading for th ics use One
of térsb é@dsofaron tMBAEp ogram. ’

* loun dMPt d every approa babl @nd readable Most ot hr ena Bg enen tand busi ess
t @ a rnetsoreadabl .e

‘ Ago d bén dof t hoey ,practice and opp otun i t fore s ftreflect an a n ger an a |
deve dpme n tA. very ‘ali e/ bo & ,wi t redvan texampés a n dase sildst rimadhow
a cdamic th eriescan b eappie d rea-w ald or gnsa pria be ting sWi kek g h dnsdor
future refe ence!’

‘ Omokt hleest bo & d've read on t h B Aprogram, wi tahgo d mixture of real | fe
examp ésa ngteat Hawe Aash riaa flimension . ’

‘ P do jeally a rea gread but also ch aehglng and st md &g - particul a thlesgct ans on
seffawa r es;1ran dt h a e etdot a kpe son a te sopsi lity for devedp i nogn o wm
| alersh ispis.| ey picm!| ntceswi tloh ef drestti p &fctica & amp és and reald fe
storiesab otuffert i Ivadersh iap dbe p In@nag me nt .’

‘ Mkdmum P earma nei averygo d, p act ca fuide | e royed doi ntghself-deve dpme n t
exe cisesand i wa ®asytoread a n fol ol wBreak slo mt hsabst a nt & #@ewe laln d
t htehoBesa rexpdi edi simp | termswi tplke n tofyexampdést upportt hse Go d
summar iaé¢ s danfibéea cde con iwalp rtteimp rsee d !

‘It read very easi |- grhost too easi |- & n Hofte nh a tt @o backt d a ket ad &
import a bts. T h many ‘ nip rctice 0 ga isa pbrial exampéswe rrea lhyf banid i ked
t h ee csest © e mytealdreh i pi led/atcine ra $we n t ma ’

* foun dth ebo & ' cente n texcelk n &nd, for th emast part j ere 9 thtoread. T h e
exe cisesi th ebo awe ral ad nesengl &mi mxperience and h airvg hleaning
ob gct iesel a&lyspelto t  a tbegti nepfeachch a ertva & eflul '
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“ Theaemanposi teifeatre § MP It wa <lea r liggo tta n sig ngste da n dgood

b én dof t hoges a n th-p rctice exampés of h o w hsewak Bultt hki tsgongest
feadrei s hvea y ¢ oo va g eldeeadert deco nere sopsi Ibfor develop i h & ewnr

| aglersh iapndpe p Iskli antdao éntryt éseo i h hveak @mde lappli esd neoft h e
t hgsnd | an tab otueffect i we@mmmgation a n dna agi n g @an-mee ings armots
imme dilawiet dry o vteiesul st ’

“ieal Il y kkefact t h & tva swvri éntfor postgra d teawi twhak experi e n-dae too
ma n wf t h avalabl &o & sar werit t efor underg adua ¢s wi t |htl tor n ow ok
experi eerCont e retect etdhreeds of busy peop | weh ava ntt ¢ h iab &ta nmfl e c t
ont hseissue sbut a | wa np rctca buidance ab otth o w h €y g ow a n devedp a s

| aglers. ’

‘ Bnlt of pra dca Ideasa n ekamp éson app ied O Bwhich arei nlvall & or g isa b 8.
Een maossatkedforacop yof o wbo & ! ’

‘ Waeniri | ént-co np éx conceptscl a&l gxpdi ed. Wri énti averyp act ca sense Real | fé
examp ésveryredvan & dcur ent Godt dncludeh mao sexamp é storie $0 0

‘dy 1e@ah dunder tg d.Pra tica &n éstmd tag ictR n orman n . ’

‘Iti afan asticand ea gread bo & for t is sub gct. As it has so man yreal-w al discu sion
i sert @nd reference si,it sagt gedt ¢ d hpeop | levak wi t Ihpart cul a erjoyed
chaedsl ,ankl, laé& drivartdoeadin ¢ hrema ider post-exams. '’

‘ @&y teaglan dreryin ére sng.I’ reure  tlhéaé i tarlryeegbuhlre sof myca ree ’

‘dfy eapt gead, lot ®f real |fé exampds a n Wt Hf usef lup rctaca ladv i deercise
que st iarodius z avers real lgoydwa y refleoc t cuwennkno W eyela nabi led. t i

‘ Aexcelk nih toductant ®o ne pot e al tl'iyavy top is.d | | Kheedar a wveist y ofe
wri t iasrogp sedt oh erery hebre ica Idryl rgua gaf ot h © Bt ds.

‘ & oy e mkadin g isbook veryeasyt oead but h a \ een talotf ami treal Il y K énck
wa yt hlecture con én twa il rge @ith th eébo & put bui lorti tTh i served t amprov e
absorp brio fn érma briduringt h e coCuBe’

“llitklredattt h & hio & p rvide pra dca bdv i a p d@vari tg of op ibn 4 h wit buit
di fé r e rat aegn atl gs|wh i Heaggro nde dijpon saundt hoestca ba s.i’

* &y we Irdsearched and log éaly org aine tt mak eisspointcb @&l s nidast yi eat
foun ckay tadl. hréeveecnonende d t seve @8l  fdsan ecol eh gesi busi rsse ’
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The Aut hor

N ¢k Fo st eirPBrofes ar of B ursess Leadersh i eptt h @l efe of Busi ass i ree (B §
Za 'y elnhi evsi yt Dubai. B € @ joi nitm @CB Sin August 20 0, h ehad wak e d tt h e
Grdaa t Seh ol of Ma ageme na th dJn iesi tofyWe s Austraihfor te ry er@and th e
Cardi fBfuress Sch ol i rWads from 1991-1996. Heh a & @gh tBusi ass Lead eshi p ,
Or an dat dna IChange and Transforma bri Or g isa bria B e ki@ uand So claE t da iand
Enroriment ddele s B uress on MBA pro gams, and Ma aging Strate g it age on
Exe ¢ wetMB Aco uses. H eh argce ied/tweve c o mam @ bn s n a@wards for exce lence

i b &hing, and wa swicen i n a b wWWAfor aN adniaAustraid rAward for Uni ersi t vy
T e hitgn2 00a n 21 050.

Hei 8 hat h ofrfi vbe & on busin es and man geme n topic san dhas wri éntmae

t h al40 a ademi ¢o una la rcles, bo & ch a @ & p rfession adrt cles an dcon f ewgee
paper ,sas we lalsp oducing resea ¢h an dconsult i neg ots for seve r arl g isa bris in
Austraib ,Sngap oe and t h &JK. Hei scurrent Wagki ngn, Ceat i ning dgent
Ogani s dhei @rats b flong-L a s tandiS@g a i nBudrié €Suce s(avalabl € r om
w wwmaximu mperformance.a ¢f r oJam ary 2 @)1 Wh i InéVNe s Austraib, h ealso
con ti uted n me ous pra c briertait clest d hWe sAustraih nBusi ass N evs, B u ress
Revi e Week | iea drsh i @ arterl wn d Aldbrzidn ,a n @as a guest ma agement
colu m st for Corpora t Redca briN evs, t hleigest seling corpora t re dcat on ma g aez |

i © hUWS Afrom 2000-20 Q.

N¢k hcal abora édi resea ch man gement development and consul in gv akwi tnmo e

t h dfly U Kand Austraid nco mpan is,ea n da safaci btorti m hAustraid ninst utt ef
Ma Bg ene n tAttsin Learnnig Pro ga mwi tldta to npan is,eun in col abora bniwi tthe
Ha rr/Busi ess Sch ol H ewa siso in wlved wi tt hAd NGSM In ég a Lea drgh i Gentre

i 0 hdeilery of ma ageme ntt r m igmakshop ¢ aona n of WA' krgest co npan i ansd
pubit se oot o ga isa bns, including th eDepa tme n of Agicul ure ,t h ©fice of t h e
Premi eam dCabi et ndath €ty o fth EReaut ie.v

H ewa @ member of t hreadn iajudging pan efort han n Wastraia Huma rRe suo €

Ma ageme nAwar sifort fe ¢/ ergand h @pé dowri tt enceireri Bortwon e awa dsi n
2004 ; d@epora t @ teristzi @ h ‘drigp dyer of Choice’. H eh aleenfea tire d seve r @ lib

i nt aevs vdiuding th eAustraib mBroad est ng C opora b’ &b u rr tgietna n tvice on

t h e &®iafidgh Bus iesnsrogram.

B & @ h ebecame a m ademic, he had w ak e id a vari tg of ot h ¢bs, a @ p rf@sona
musici a misic studi @ n meér, barma nwa ert h ase-re ovator, safa rpa r d¢ffice rand
part-t me sk iinstructor. Hi Isisure in t estr dnclude api n sk ngi rol et-b dding, cycling,
s @b ai mgiwh iesva érraft ig,but iBred mge alolve d gtoaunge gump i n g .


www.maximumperformance.ae
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Ack n devdeme bs

Fort hse cnde d ontofit hbostt |’ @ g aliink@xp rsemygra tudet @ It Ihtehkera
a n dalers who'v eh géd sh a prgy underst rading of | aersh i gon pe p | nea n angew.t

i oont mporary o ga isat ans. Th eea r ia n goart cula 1or €, Alist iaMa t B ary Posner,
Jay Conge rE] gr Sch e iE#ward "Weary Dun ¢p Jeff r B fffer, Pen n ly ItteRick \B uge s ,
Mich a €han e ¥ons Trompen a s Dani &bl rea nN e | dvande &, Con dicius, Tsung Tz u ,
Ja i@ K oaug David Carn e g Ma 1intLuth eKin g n Ra yurzweljB i Hewl tta n Dav e
P ekar dRicardo S el eRichad T e e r ChiaaskD,” R eyiqu Ger ta e Wil dmiM &night,
Joa rKirn e MoiraRayn e Jack Welch Winston Chur fill Scot A @ms, P al Robeson H ary
Mi abe g, Abra hnaLnc b nkan k IDi.Ro sevelt Fdward de Bon o Andy G rves, Herb
Kele h eGor, dn B e tink, Ja @ <ol Is,iJenry Porras, Fon aVisbn Ch desH ady Ama da
S iclnig P eet Drucker, Ga r if ane IN,¢oli de Mach i & VAristotd, Pl ca$ocads, Ani t a
Rod itk P eet S age ArdeGe g,and last but n oltast Jo hd esei h iVEleo At da g
Thecolelti ingghtiat effect i Valershi @on de p | mman gement ca nb efo ad

t fo ulgot ighd & .

Duri nagraca dna@c career n 0 wpan in giwe n tyear v eébee mpr ege ikl d & rolved

wi thhudneds of ve y able ma Btvealn deat i MBA a n Exe ¢ wetMBA student ;mt h e
UK, HAaits, ngdpioean d hUn iedAra b mifates. Tdne tsaf igsdron cedi aniof
Maxi om Pamah chav dee n ue md dy hetfee d bkae ¢ edfvr dha nonthefir ts
edontoft hleo & ( 2 5,0t h econrin ing a Bcdot eand stories ab otu h leagers and
ma n argtedy h a vweolr e Wi t & swe lalsthei pe s n adxperi ree sof | ali napd
ma a qig ot hre Al 1 hrea ¢ri Is, exercises and se flevaua bn exe cisesc ot a iinbhisd
bo & ,h a vneo vbee next esinel vy rmdst eesl'twi tnhae t h al590 of t hse me nand
womnanoanagt & go p sof profes isn a bnsdma agers i h alership deve dpme n t
w aksh ps, ndd hreontri i onst oot bedit an ®f tbd &tevebee rsigni f i cant .

Iv e | B aan wmber of hgh-prof & gue sspea krsf r duosi essan dh gub it sector on
MBA pr cags overt hlea$ ¥ ea T By too h a vsle agd my under tanding of wh a t
su cessful | aglersh i gn doe p | nea n angeenit scaly a lalh otuWi D ltisingl | In ly eoot

i diidualy |dl itkeeén k h etoofort hre fué neont hoen tne sft h edisaniand
h eful co mm tson previo gdraft sf thisbo & .

'l $ 0 Kemgati maRé&mnLmied, t hEi nciaalliema n &rent ce-H d,IMCB
Uni ersi tPyes sBEMI Musi @ blishing, McG rweHil IP ¢ som Educa bni ,Alan a n Barba a
P e asreay K uzweljfort h egeérmissiont ona kuseoft hfelowi nnga éri laf r d rh e
f stedi aniofthe oll :

thaeBFost eNM.Ma et eSS Ma tuh A Morga nR. Preus sJ Twa rM a n\di Indon ,
D.(199 9 ) T hok ef story t adid liaglersh i jeade ris pnd Organ i t aDeve dpme n t
Jom B20(D),1-B,ankortseN.( 200, Ma nga ¢Peo feo rint m tona As s mg m tAs :
S tta tgie @Quide (pp. 749 )

Ch a er6 !Th Brain Wirin glest f r dPrnase A. and P ase B (1998), Wh We rDon' Liste n
a n\Wome nan CRe aMaps(pp. -®)4
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Ch a ert8: For ter, N.( @2 0&), * Magmg exce lence thro gh corpora t eluure 1 hld-P
wa yT BMa ageme nGase Study Jo tn B2(1), ul Jy3-52. 3

Chaertl O'D® sy ar or gisa bri h a vaek owl egel ma n angeet culture 'ad, ' The
Kno w egelNetw ak from Bsh @, aBdPhi 4 i (#®.0),Kn olwdg éMan aeme h

Ch aertll For ter, N.(2000b), ' T hpeten t i maphkct of it Ihdiwave t e mdies on

or gisa bns ,Ledership andrgani s Beteidwnen tJo tn B 21(5), 254262, he ' T
expon e n tgrio avl tof ¢ opat i @9Q0-1998’ and, * T lex@onen t igra Mh of co pput i n g
190 @100 , mfKurawvelj (B9 9T kB Aogtepitua | chivies.

Conclusion :For ter, N .(20 0a), Ma n agy S tffaon Int m Hon aAs s mais. A Stta tgie c
Quide (pp. 15 ).

S pci ah akegot ®Nadee nthah i lan, gGeh Christ | H &is, Ge ogi naa dP al Hur tsand

Ye nNg for t h epermis isn t ause so ne ma ¢ri Iaf r othme iexcele n2 06 MBA Go p
Proj e Mdti, ¥ianGg erat i 4 nCh ater3 .

N ¢k orFter

T hBusi rsesci ree <olle g e
Z ge dJni er ity

Dubai

UniedAra b ifa &5

Jan ary 2009
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Prfeme

Wa l ikn tad ge bo &store i ra n gity of t h w ald, strol thro gh th e o &sh o past
i n baeon ad i arty visit Uni essi tlily ari eos bro vee on | etho &se lers’ websi es and
yowi F i hddedsof bo& onl adeshi gnd pe p | ma n angeen T h e wiekalge
f r ohmhbrow a cdamic dis our es, t do & f vari @ @uait wri éntby ma n angeen t
consul an ¢, f r a raautob ag aph es of we IkInwm pol i taincoasin es| aerst onae
sa tica Bnd cynda | mroeon teaanimade r ar agnisa bria |fé (a n those wh aearn al ving
from t al kan dwgiti n &b otuit) | i k bse of Scot tAdams (199 7, Mi k lwati dnd
Wo o dgé (199 Ya nDen n Pra t (199 Yor, maere ¢ eyn3 H eylGhre ( @6 )Wh adan
on enaeb oko ddit ¢ isext esin vaed wide-rangin d éra are ?

Frits,a | th e ma tridg rea-fé busi s exampds, se le¥ada bni exe cises and
gue st iime @trcant asih a woee rext msi e yoa d eesl'ti ©h hUWK Sn gp oe Austraia
and h &AE ,over a fif de ny e aperiod, wi t mae t h alb00 Maste rof B ursess
A dni igira brni (MBA) and Execut i B A(BMBA) students, on n mero 8 postgradua t e
ma n angeen ¢o uses. The yh a vael dee ntri ean t eesl i mloz s of | aslersh i gnd
ma n angeen deve dpmen tco u es over t hle a swb de cdas. Onl ¥ bse ma ¢ri Isa n d
exe cisest h a b warke dor bu g ma agers and p rfession @,lorh a wa&sed' T IMB A
Tet 'ariecludedi b isbo & (annmhangft hseh a vbee rrevised or up d a tfar this
se cnd e d on}. Conseque n t il typarticul a suiteydt @e p | eerol el on MBA or EMBA
pr oags, a sve laldh ese wh oma ywa ntt aup d att le d iaglersh i/pe p | ea n angest
sk i but @e un a btl da k eme of fwak t @ tert dexpensi v-ea n df @n i rifect i v e
‘ma n angeentta iing’ cour es.

Se cdpth i be & iscomp r enl evieits coverage of t hra ge of eé rents of | agership
ange pl man gement t h gtofe sion B now n e etdob eawa r ef .T h iinsludes
tra d on& itopds - such a sper an a performance and stress ma ageme n tempdy e e
ma itwn a n gerformance ,co mmmuga bni sk i h h Hagling an dman gin gchange ,as
we lalsnae con tngporary issue ssy ha sna aging Gen ea bn Y, core value @ n lousi ass
e t dsii aglobal econ my a nldaelersh iiphghte candvi alogaisaibn sital Bd& s
athow alers and ma n arg ea nc eat eculture sth a p oma eesse nt madern
or g isa bria Ilco npet \ci essl b asi nwvadn ,t h effect i digsemi ni@nta n dse of
k nvd egel and i nleceud Icapi t, a n dreat ng syst mic i nli enltl a&nin gcapabi tles
ama gemp oy e eirsshort { heeat dn of i nlige h ev, tut on ay and hig kperforma ne
or @ isa bria tul ures.

T hd, th ebo & in tgete sseve r pel spect iesvon | agersh i gn d e p p rea n angeen

i cudin gt bse of real-lfé | agle s, busin 8s comme n tora,dma ageme n ¢onsul anh t and
a cdamics -wi talifi hlime sion wha we ' arkady kno w a bu teffect vel eleishi p n d
peopl enaapemen tthou g h dhe bge sa,nye sent davet dreinv Ewi tela afe w
gen mibn. T h &o & ad osynt hsises ma¢ri laf r ormae t h a800 bo &s, a rclesi
p rf@son ajd un &, newspape $a n websit e Wh adppears here represe n tadist &tlon
of t h best pra dct lidea sab otul alersh i gnd pe p | ma ageme n bf re en tt nes,
condensed i n ta dorm th a lbusy ma n arg an dp rf@sion a Icasnassimila t & n dhake
imme di astofa wwok | far g medium-siz e @ sma lol gnsa b is,an dnt hpmbitor
pr i weatore
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Fou h,h ® &bri e sdenysi i Ifagersh i apd peop | nea n angeen k& . g fhisn odn | y
t h'ehdawi r drd i Wwesma yi nih d thirt hbut a |l $ & 'soft-wiring' ie. t h le idsiof

| aglersh i go npet ecies a n ge p | rea ageme n sk Is lve ca na |l lan to deve dp and

e nhcat to uhgot o uwakn dve sgi ense Hélef tmea ncb mimne n T a¢ h énd,

t hbo &wi by$t maital yevi etwheetri dies, sk is,lqguait es and co npete ni et sh ar¢
most of @n as aci adwit Isuc es ful | aer I pn dpe p | ma ageme n & n d o wh se
ca b aeve dped an cenha ne dThesea r e :

S d-dwa r esmand se Hi iclm e .
Co npet eceman ccre d it | i
Avaried mixture of seve @l dsof n dl igetce .

Gr e sefima Btwn and t h eapacity for h ed wak ,co i n widt & good
underst rding of i physica and psych agjica limi Iticas.

Except an ativo-wa yco mmrda bni sk is, lcd rbine dwi tahnabi | t & 38, direct
a nfocusdi lague svithot her

Thabi |t & yagewi tthhmi dsan ch art sf ot h eandsa sresul @& capa tyi
t ona Btvan dnspire he ifal ol ve s.

T h eapaci ttyauest an * enonm-sense ‘wa y of doi ntgng sco b i nwidtthh e
abi | 1 oma k fast pract ca lday-to-da yde sions wi titoo npdt @ orfna bn or
k nd el .

An abiitl ¥ d @&m and un lar@ quickly wh i h e dis & ith ggo d | aglersh i gnd
pe p Inm@a n angeenpractce ¢ h b & wte dt htest mef t i

Thabi | t buge po ver effect el vybased on a nunderst ading of t h a r df
or g isa bria p b icst

Inc easingl ya hybri 8 én dof wh alt a \bee riradi dnia lrd gy eéda $ ad' a n d
'fe md'| agle sh i ap doeop | n@a n angeenst gsl

S d-¢ton fddnce an dresol viemdve $e or uncert ia si ua bns, with at resortngt o
autoc aicordo m rern deh ao u

Thabli ttot mk lorely hpee en tand e nisiont h eturd .
T h eapa ¢yito i nat elia and ma age th eco mpéx pr esas of per palt
or @ isa bnia Ichange ,innovat an a n ¢ &ning, wi D It beco m n gactiv e‘fad-

surfers’

An appre @tion of th erol ¢ h ampdy e le nwded g an di n leceud kcapita n o w
pdy laedirersofo gansa pria suc essan corof abti t vy .
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An under tandin gof botht h@ot e al @n dt hlami ticn sof n e vand eme ge n t
t ehc wlg e sor gnisa ibns, and an awa en es of t h@ofo m dmpactst éswi | |
h a wethe ma n angeendf or g rsd © B during th & §t thre edeca dsof t h2ist

ce nuty .

Hgh e tica btandards, comb i nvel dtalp rgma it underst rding of doi nbusi s
i b hreaw ald.

Fi ftthim &t aki n & o a th dastch agingw aldst h & d&lersand ma n argreo w
waki ra,ndhree vk isd nquaitest h arérequire d ®u ceedi héseofanchat i c
e n v ments. Th dast two de ade ©f t h20t fentury we r ob eact ése oy rapid ch age
a n th i psriod was variousl gescribe da s'T, h &ge of Surprises’ ‘Th eAg eof Unce r nt dyi

“ T W@ eof Ch as’ and ‘T h Ag eof BUr T h e sumrises and uncert a ie i tahude dth e
ch aehge sof global itiana,pol i t uplt evd | ® ,ethreat of global rrorism, econ mic

i st lai les anidt h &reditcrunc hre esisn of t h b a 208 @, corporate do wsi agj
me ger-man i &an éq ity t sekwer st hler gh#a k i page of t eic mgica li nwvadn ,
nmeos spet aaudmorat eolapses and ma n yase sof corporat & md and
cor up ori ,t h e n af ‘op sfor Ifé 'for alplr iessead t empdy es, th econ t iinngu
re d e foh a n tkdlghme naf t hrel easd actvi ésiof or g isa D I8, emp dy e ,stra ds
unon sn demp dy e eéhs ogh ott hweald, and gro w neghda b n @ cl odcg th aehges
foror gnsa b isopera hgi th global econ oy .

T h earl yle ade sof t h 21 sce nuty wi b lechara cerised b yeve ng eate rchange and
unce r ih @ Géobal economi €or € sn, e w e mfie sandt hieoprma brnirev utona r e
d r ngit hfest e getiod of ch ageinh ma rhisto ya nid th eval df busin es. Corporate
longevi ti yge ting shorte reach y ar, wi tthhave rgalfé expect mcy of at ycp 1 rge or
me dm-s ed co rpanyfal | i Bvgryde ade neei temmaf World Wa i .TTh edo m nent i
of tra d ontail gerbureauc aic or g iva O i3, sincet hdawn of i dustri adpi tismi b h e
earl Pt kte nuty has bee nch aehge dasn e W ird-Wave or gnsa b 8-s ch a <0 gle.
Ni ragd S eon d_fe -eme get @h aehge th e dorm n entovert harpora t leas ape .
Indi v Bl dwewa |fdster, al tlkasfed ep e § onsu emmae ormafbria nw ak one

t h a&ve tbefore We may h a wthee eor four di fére npart-t me job sor b eemp dy e ah a
su cession of shor -t e rcon tacts. Job dorIféa rra raen jdbinse ari tisyafact of | fé for
ma ny rfession . Emp oy e €asm o wxpectt ov ak for betweenfveandt eemp dy es

i a felitim.

T h abi ty io ma n a the uncert a iemth adrise f r otimee changes, developme n tars d
tre dsisn o @& rin tge part of th aepertoire of s a es fal mode r busin esp rfes isn &l
anthibe &i slesigned for | alers an dma nga rveokrig i i is dema ding, co mplex,
stres fal an dfast ch aging w ald. Th ee ch aechgesa | meant h a tol g isa brish a \ &
t hifakeand smart ejust t ok ep up wi tthh eo mpet iort .iAs i nlie et gapilt, a
cont iomun n o wra,bri g isa bria Il &nin gand n e w ehn mdies be c cem hmai n
d r ersof 0 ga isa bria pe rorimance | aer/ma agersmuwst n odn | byeablet anderstand

t sef henystal ndn e @ nchae effect | weeyaf e nbh i Iy ddlla ve rts@op e
wi tthhsen e wr gndati ma real esthe | tph eperformt @ h enaximun pot e altan d
t eont i by wspreé éver-hdh elrnelsof pe o fr anne and ach iveme n't .
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Getti ntghe most hiost gleand @ epaltina p manmégen t

' Dngtihesamethings, 0 era nalera gin,
a nekpec hgidif ére horbet t resul st

Al d & itionof malnes s

Thmayppeart d® east mad Ih g @aya t ispoi nhkut,l don "belev ¢ h hadersh i p
angeop!l manangeenski kcah & el &n tf am bo &s. You mi Ig n o vb et mk ig,n
“Wh dgtth eoi pptb y i higon e t?AMeihbo & spart cularl yheritg  k-idapdly a

v Bl tsupp ot ng rol e rth el a&nin gproces sWhe nl anin gany hin gnew, t h eir ® o
subst uttéor asupp ot ve me not or a rinsp i tioraatl aher, butt h eng o eéh ed t dind
orma 1 odwaysb evail ld #orh e land a dice Eent h ema, ngor ansat ona Iw,ak or

e d u omasktt ig,n &y on | fgrm part of t hlesem i m®qa bri T h main part iswhat y o
bri ng edeitibglutdehs :

Yo upe son aaptitudes, ab li ésand experience .
T h ea drsh iapdpe p I nea n angeensk isy oalready oses s
Anawa en esof 0 wcu re mstrengthsand I ni tica s@sa eal ér nhan ger

And, kn &vi nwh ajtowa nda bi veankowouargoing oea itzlei B he
future .

T hpurpose of t hhosist supp oty ar side of th d &nin ¢geq & b an d doe gh iom
treel vl tshtehoeetica It ,hgrcteca landt hger am aBe asay o ar readin gt is
bo & y o ar ether going t deco ne a ma n arddade rin th efuture or you ma yalready

h a vadot of work experi esmbut wa ntt d an ab otua erh ave wa yaf | ali nan d
ma n axgpe p |l eetwak Ei t Waeyy, @' rienre e tiemerson agro w fa nignp rvion g
y ar sk s, n @pento new ideasa n change Youca rab oty arca reeand wa ntt @ u p
y ar eslfdrt hch aehgesy o' fatei b hfeture Inor et alevedpt ése sk isfurth g

t hboskcam| b eused a aguidet o ar pers o adevedpme nd n danng, a ndi | |
sh ow o wui tsimp | ch agest @ hwa ywea |'éh dor ‘ma n a geeg lca rh e lugt o
beco ne mae effect i v B hserol £ Thro ulgott hieo &  h ea reese ie ©f op i a |
gue s t i i san dse levada bni exe cise ssh ada nb eused t ch e lym t aleve dp an
aut h e n tglersh p/mana gnee ndt y larel e nahcet hwa yy o ual and ma n a g er
pe o | aewvork .

Ho veve ri jsimpo t a toemp h mesth ath ii ssot abo &th aselkinst it ‘fads or 'q ick-
fxi solutons. T bse wh ocl imt & y o ¢ca rbeco ne a bet t keader manag ein just a few
days or week s r maisl &li nyga, or wa ntt e Imiae copes of t h ebooks, a d/or get
maebu monseatsa t @i rtirig W akshop sif.a ny a sy oth ay o ca rbeco e a
real Isy cessful and effe c t | ader/man ger i ra short period of tme t h eane being
dish o steT Is req ires sefthelef tme and co minme n T s mean & & y @’ Inled to
spend so ,etmewak i b ¢p uhgt is bo & perhapstry o it hseflevala bn exe cise s
act ireflel opy ar own | agersh i gn dpe ple ma n angeenpiract ces,b ep r argdt o
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un lare Iddab i tndbeliafsa d, ma yebearhsome nave. Tismiog' efth e | op& 'b;
i it sguide Itféedong| an ng and pe son aglo wh.

By hedot thhi®, golud aveurad gamr enbev eolkKitt ' , caldliap you
i nasand wh e n e ed] regardl s of t h@&@rcumst rmce ssh ay o tind yo ueslifnth e

guait ft hpeo p ly ®@ arlesling, ort htg paf p rbbrasy o a r dealing wit a wak .

Ofeq a import acmy 0 bk mabet t posi dnit ale dei ¥ o m e etdaliscard ol dr

re dngla nltaglersh i and pe p | rea n angeen p rctice & & n olonge rw ak effect elvy .

You ' bl ebbl & ®vaua t veh adoe sand doesnot wakfory oat Bmo m nit ime and

de wle whéhn e wk isyouma yn e etda ¢ q uté & rbh § 0 U doeco ne a neve CTMae

effect | avreslic es ful ealdrima n arg nh h etu & .

Thibs&al somtms h udneds of suge sohsandpionsonl| adershi pngepl e
ma n angeen from busi @ss me nan dw o m npoltica | aler ,sconsul an $, a cdamics and
eve nfeaf i ctchoeactasl oMever , itslhh dy redn dy odn aldn o tewtv ha |
on eva \p rces swhereby ‘' t bxperts't ey owh ayt oo g htt d edoing wi tyhar | fé .
Treatt hasa mm ct iwo-eg \p r osstest all osw o tu wefl e enty ar cur @ npra dces.
Inadi dni,i sh al d estresedt haatmoft heug gstansi misbo&@maynob e
direct | ppitabl & @ ar part cular oc gpat on wo kse ti nogorga rsd bnatt smo rent

i hne Forexampd,i’'sunl i theahhyltoft isbo &wi b &of uset @hef sh aunt h e
st @& g, maitmaoshptist h &ir on Ramsey or An t h Bouy anwa susedt avak i mg
andnangft higleasi tontmsiar enl Iyk ega i accept mrce i rstod g, insul ra
burea oat ipabit se cotor gisa b 8. And, i Jouk nowa ya | a&li ngnthan ag@
pe pltehatrhbet t erwak mae effect elvyt ,h ause t hseinst ad (and,i  olmav e
tme, peéase sendme anemailt olet me knowhatt hewnr eat
w w wmaxim u mperformance.a g

Thenlwaw oealyimprvea aal asermhaage i 6§ @mbaceact sefHeniiga n d
devedpme n Wh i 1 #©ni @ i, agen ecrsense ma yst ihlalvs@ ne use si, & Itdo of @n
fa vdt i tmbdh eve idd ¢ lemed © Hozeffect whe r p2 o | nea yeme ge reen e isegcand
refresh e d r olrnaelership or man geme n trainin gpro gams, on | ty ofin dth a b &l y
a ¢ qad k nwd dge an dnsights fade awa yover tme a 4 éy f nd th ense e dal rg back

i nolod nid &d c t pavieens of beh aosda work And, a $1 aaf dn bee rpoi n toetd,
‘ t rng isfoici cusanma |lasd dogs, not h ma rbei gs. In effect thi sean ghat n o nok
t h‘epertsi hisbo acanrn my oankingunl sy owa ntt d @&nh o W deco e
a reve maeeffect i Ivader/ma n argtt [lwe belga i nferdd risho & .

S d-dlirect e daenin gand | &mng-by-doin gare n o vibecomi ntgh éo nm a nmiades of
per an aimprove m n an dp rfes isn adevedpme n T I i because | fédon gl anin gis
nowt hreeme of t hgame not pos a&ssing p eéces of paper wi t* hB 8r*MBA’ st mped on

t he(Botsma n20 @. Thimeanst & y ocanon | improv e/ ar | aershi gpnde p | e
ma n angeenpract cesb y :

A t Eelwreflect ngonwhat  ycwre rytdo asa eatler/ma n arg

Co mparing t is k nwd dge wi tthh fipermark edf i orfma bria nidleasi m hi s
bo & , idenndyin gareaswh ee changesorimproveme n migh b enade .
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Develop i stigt eegti anp rvey arl adersh i ap doe p | M@ ageme nsk i dnla s
week layn mon t Hoasig.

Put tth eed n p actice a twak b ytreat ng th i esniron ren ta sh epr i leci p
‘“t rng gro ad’ for y ar gro w han ddevelopme n & sa | agler mana g € rrihe
future .

Theardwoway £ @pp racht isbo & T h ®& tsi en an edetokn o Wwasis, wh eey o u
smpldi mtioantdeealo@@atar edisntseopreevi etopi gowolud i ke
discover mae ab otuThe se cnd, and mae ri o s me totl, i & tart a n tha i ah @
per an adi . int is, you ca rrefl e enty ar un @ standing and p act ce of | agle sh i gon d
pe p | nea n angeen én, o mparewh a t dyg mow wi tt thean yinsightsa n &l ge soh &
cont a&dinhisbo & Includedi pa kbhch pt eare an mber of op tori aeke cise ¢h adan
b e btocopéd an d alude dnt iIsdi & Alo sed af folde ror fléi &leal for t k. iSmply
reading ab otul agersh i @n dan geme nit ®nly t h & m@ih gpoi nbecause ,a sAl dit
E istnia neeob erved, ‘Al | o vk melsho ldb eransl adi n #ctoon ’

T h emay eat mp &tiont dry an drush t tough t is proces sPea sres i this. Wo k

t hugh each ch a ertg adualy and allw t nie for di fé en tideas and n e Ww prinaibnt o
si kain because so ne p e-concevied n odnisand commo-se Be as & P risab otd ali n g
a noha agingpe p | ieor gisa b isa r quest on e dd ch aehged i this bo & Ma k &
conscio g effort t obrid @ t h ma éri lawe wi koler tog ene wi tyhar wak si ua bn
andin kab otth o w oca rapp Iwhaty oluani bt hfature B eopen an drecept i v @
n e vwdeas and concepts, tryt h eomia ndénwa it tee avh alt ape s.Ify oarve hgl i
t och aehge y ar p econceptan s and assump toris ab otul aglership andpe p | e
ma n angeen th ,ewi ¢thale n gyauinsurp isingan din &pect e days.w

Yo U h ke etdeco min sometme overt ha m nmgant h ssead t foug ha n efl e ont
eachch aeriof t hleo & T hamo n ty al' deq ure doe f co use depend on h o vnch

w ak experi eay o ln ge t hlewe bf p rf®@sion dnha n arig adniori tygu h a weached

a n g ar cur en tunder ta ding of | age sh i and pe p | mra n angeen If y o0 ga nw ak

t o uhgon eh a eraweek y al'h eabl € @e t o ght hweh o be&i hes@t tee

ma tshTh i nsay so ad li kaemaqgr co mmne n but represe bts on | aytiny f rctain of a

t ycp B0y ar p rfes isna brma n arig &dreer. Alt e r relay pma ya | adyenh a \q@ tae
lot of | agle sh i apd pe p | nea n angeendxpe ir ree a n ch oset qust di [ t ase dction

of hapt s, or @t oefl e c orfietun ¢h e ingsly oall adydowell

Ei t \Wwaeyy, ar per an ajo un est dasth ee andh o pteh g owi f | mastnmd tang,
rewa din ¢gan cen gy a boh e .
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Chapter 1
TheFoundati ons of hredd épel Ma hgi epnme

Objtewes

T odefi nleaglersh i man geme n dnd o ga isa ibn (before reading through th ich a ert
y owi fndi &usef luexe ciset @pend afew minut everi in gdo vmy ar own defi tions
a ddrcur en underst @ d nofj esehhre eoncepts).

T alealwi ttthemportant uegqs t I Aveneal drsborn  oade?m

Tobr i desclirybtehma i rol eas dresponsi it &s of | alers an dmanagers, and h o w
or @ isa brnia ton txescani n fntewea drsh isple s .

T cshow h o ol ol ve rshape an dn fud net h erfopna pe of th e i alersan dna agers.

T sh 0 wh ee0 ubel efsab otd alersh i cp refrom,andh o W hse uence | twia gve
| al and ma ageot h pepp é.

Too & & tt h el etba tcoa hin gand me motin gn o wady i M adershi mn pe pl e
ma n angeen t .

T oexami nt h el etsh aransforma bn a &bil est ¢harisma and v ios ca npdy i n
| aglersh iap cbe p Inan geme n t .

T @ pore t diean tha k-sideof ealdrsh i p .

T ode nfyth equaitesan catri Ui eofl aElersyoua d miama o lu @i ihgl fololwn o w
anidt h eturd .

T oide nfy i hguaites, at t r i $kustbensdompet ecies of t hleagle fma n argt &
mast employ e € # rorw o ® nWa ntt evakfor,antdd &at hrel € hh moumay
pady liambersh iap cpeop @ n angeent .

T h iogenin gch a ertalso ats a st h o ndaion for t h eemande rof t hbo & ,b y
summisi ntgh most redvan tand sali e mspect ©of t h 20t han dealr 2ist ce nuty
| éradreonor gnsa bria lea drgh iap doe o Inw@ n angeen t .
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Introduction : de e i dén d ardgeme nDe ih e d

‘d byama agerbec a u baeet d . |d waleader bec aselwantt o . ’
Sev €a rya o iorg dormer USPresd @ tBji O li n19@n ,

Onet Imgt h aah b esaid with con Tdance ab otueadersh i gnd ma n angere i & h & &re

h a vbee ne o uhgbo & sa n drt cles wri énton th ee topics over t hleshfi f { graat o
be mse ,perplex an dconfuse a nop elo &ng for eth eal dayor n e wnsightsi n those
of dn mysterio 8 and comp éx fusion f pe son aduaites, at t red, dh wat c fistéic ssk s |
a nab rpet \|ci elsdeed, on eof t hfestt hgsto stri kaen y omh ehas studi et dése for
soetmei B owon fisi ntgh ean be,and o wirdaiko ne co mm n tord h a vbeen
ab otut hseconcept S h hpas.tint hease of | alesh i for exampé, t h#lolw n g
co mmn h avee miide :

L ed es h iamconcep & teast hasf ad us Des p itht eea r st effort sf bus iesslead es

and ma agemen twri ers to en ob | &d di g nii fuyd estan d n gfslead eshi pav eh

b eome chea pned b yover se. L ad es h ih@gs b en rend eed i potentt od € erv it s
promies S (chair, 19 9:8).

Eeni n hway wr d ptteri nwal &f maagemen tt & y, no sub jctehas pr du ed
mo e woff |teamn lead es h i..pT h ealuevof a cdami eseacht o ¢ mp | éxadft he
chaotic stiuation st & most bus iemdead es and maagers f i emdel es ihrnt ocadi s
pra dca | Ze g (Micklet Wwait and Wo &ri &gl 9:1 8;15 B .

L aed es hii g nintan g i hua & iwi tnhoclea rd & ition . Th atrop a bd goodt hg, n
beaus & hppepl beiled&newt heeé itn @ dy,wo U tun tdownt & eaddrsand
ki t &m.S mecyndsmi gdayt & alead ei s o e evh aget p ep | teao thin gts &t
b eefi it thlead e Butt & ca nb éagoodd & itionbeca u ¢ éreares ona nexc p ori s ,
a youw d Know (A édams 997:287 )

[No] unequi oca und estandi nexst & ¢ avhat di teigui ®dlead esfr m non-lead es ...
Never hav e nsamlymoured rogosay litb (B anias d ands ,9 §14).

Leaede hi pt heasstd € i nand least und esto d p esonal att ibut esomet iesn
poss ss @ b yhumarmegsn.. Theare maadef itn oofilead es hiapt &rear e
wri ers  threubgct ( ppatit 19 2:395 ) .

S, h owa nwemos dowarfdr arisso newla ti rugp i osistart At th ebegi rinngof

o ujo uney | t& B & briefl @ tso ne defin iobsilnt hapenngt dh ichap ér,y o were
ask etd & r ly eeflect on yo wunderst rading of thr ecencepts: ‘ ebdersh i pma n angeen t ’
an‘dgaisa bn’ . asdo eparet iBwi tt th ello W ndgscri p &:

Leadership: i English spea k i co gtri eissde red ¥ r camol éngl 8 8 a wa dloeda n
mean i @awyay road, path or jo uney We wi feltirnt @ is ancien tdefin ioh of | aglersh i p
t toulgot tdhee. b

Ma ngame n to:me f amt hl¢ @alnma ngygie (aridi nsgh ol), ori gati gqvi n hle &n

w ad for ha d, ma n.uSs, t ana ofacture so neth i mMmegant | éraly t ana k & Imgs by
h adp and during Bithioe nuty wak es we r empdy e d¢b yma ofa crie® Bot h
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‘ma n angeen a&n’ dmanufactur 'ema y ady bresutda édt enst h ehtal 8 eeplaced by
me noting, me rnofa t tn gor t e nfacturing. It h a bee nsu ge =d t & tt hse w ads

bet t eeflect t hreal estofit hangoing transi @énif r doarea ur@it industri adpi tisa;

f r oamera wh e we di dndeed ma k ma n th ignby h ad, t ca new w al dvhere

k nnd eel ,int Ik @ua Icapi t, a eat ityvand in pvatan a n d e wechn @yi easr fast
beco m ntly e rima rdyive rofo ga isa bna performa nean duc es s

Ogani siadeiredrir:mt h@rekwad, o rag o meanrig ato dor device So,i h h e
simpést t ens, a no gansa bri can b eve ved a sa device for ge ting t hgs ion eas
eff i c i anch ¢ffecti e v gpos ibé. Ho veve rth i isa st actdefin ioh As we wil lsee

t to uhgot t h bos& thel ale raft hrmaotssuccessful co mpaneas of t h20th and earl y
21st ce nuti eumder ®dd a basic, but extreme | import a mpri aip é: a lotg a n iors are¢
waok 9§ mpogres Hece, anoga isa brii defi eadsimp | ag an ev tut on ay device for
ahi ving compéx t &ksa seffici e nandl gffe t elvya spo si |b .T Is broa ddefi nont i
e oo npa se | Isrhall medium a nldrge busi @5 @sa n b mpan is,@swe lalor g rsdt ans

i © h ebigandn oforprof ietto &

Why bot h evr tdefi riohs? More th a 8400 hund ed y ars ago, t h ® ee kp hosop ler
Soc a ¢s ob erved th at T fbegin mg of wisdom les i rth edefin iobh of t e r nier’
Soc & ¢s, great | aglership wa sn o po si Ib wiho tt wis dma d re grde dt I8 a sth e

fo nda brni of alkh wl egel an dph bsbp Ical t hking (f r otmeGrek ,p h lop &,

mean i nay eof wisdo m). A dyrof defi non H iBnport a beacause many co mm n to & t

on| ale sh i gon tha ageme nito bt i nperivinle co P éx a n d e th gdefin ion #f wh a t

t hbset Imig ‘are’. A pinci Ip underlyin gt Is bo & i ¢ h auch defi nonsare | i tt 1| e
p rctca bse wh e h hramean ignh a \aleeady bee rdescri dil, understo da ndt iedb v

pe p [ fe mi dnIn ii anan i fére ncul uresandcivli z ang. i

And, as we wi Iselel afmangft hiasightistnd ae shi and pe p | mma n angeen t
cont &dinhisbo &h a\bee rk nvena nase b yo uwa oestorsfort husands of y era
T h is because m o tsof the quait es, sk Is &n dco mpet ecies we associ  a Wwite m adern-day

| agershi @n d man geme ntsuych aspan ng de sion-ma kg, ¢ o mmeaa bn
co pera bn jnegot tiom sk is, It B mwk t hwese of po ve ra n oh ud ne soci d Benng,
enwvimnt achnnng, a n t habiitl yf gdn for t h fiture ,also pdyed v mltrol eisn
e surin ¢ hsarvva Bnd evolut on of o ma ni e a bestors over man ymi dn In (van Vugt ,
200 8 T bseprima | aler p sk i &  assedvan ta n app itabl today asthe yh a \aways
bee n .

Let 'new utnt alescribi nlgelers an d aglershipi mae de & Altho ghre saehi nt o
or g isa bria bnd busin es| agershi panb dra ed backt & h1800 st é&rea r on | tylee

face t ol aslersh i tp ad Wri etsont issub gct appeart o hageeckonovert h e 100a st
year

Lea dreh a vokol vers.
Lea drgh i hpassme t ht @ogvi tcdn tol dg or dire dnt dh ma rbeh aw

Lea dredescib ereal itb iy h alalve r asd, some it Bissy ge sa ke hat i ore
nevea esti
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Ift hi sltlh & @n iervaly agreed ab ot | aersh i wh e rdewe g of am h e r Llet?’ s
rearnbr i & & Ihamcien torigi of | aglersh i gmt hpeece th gpage away roa dpat lor
joun e Pnma nlywve | th jsenp | defini danima k @& d opera bn asknse Foramhata | |
oft htemet h aogni tely made r mwmans, Hom oS gien g'wisema n,’h a vi en h a h iist e d
p dn e(between 100 000 a n #0 000y arsago, accor ith ¢ oh encst re e hevidenc gt h e
pr aryn nctwno 1 aglerswa ¢ act talse ok adasd tricds;, ealth g he m dnreo m
regon t can o erha sthe seasons changed, a san iamsnigaéd or ast éde n wn en t

ch age din fact th eorigi of t hwad | agersh i ipa lcdl ure ¢hro gh att hwald is -

y oguesse dt-awa yrga d , Q@uja tnay .

Heae eve i moder iousi rsseor 0 ga isa bria ton txes, | aglersh i can st iblele v dn

t er ohd hgocess of guidi nanpoy e eadng t hreggh twa g, roads or pat § t éreby
e surin gha t h effortsa rieh i wietblrader or g isa pria foa lasd ob g¢ct esvinths
con txe a | ale rca nb edesc irdd a sany o nwho h a esponsi b itfgr ¢ orod nima gor
directnigt haec nsiofoot h perp e, a nwh ch ath eabi | ti @ go va gthe m ao mae

t h a rh enigh th eexpect etdalowi Dltial ae rT.h Bls® mean g¢ha teadersh a vt e0
pos esst habitht d st h ddlave raen e yo in gsi nt bfature, wh e weett kis
req ire dAnd, aswe wi bkeld artwh i I agle r do perform avari tg of r o eismade r n
or gisabig,t habi | tiok agot érsi bui lbbrtaredt elvgma Inlmber of core quait es,
attr iskisdnedce npet ecies.

If  tdést isds | aglership wh ait'sna ageme n tist Pti lssameas!| aglersh i anegsse nt i al
part of | aglership or sonmnetryiqui t difér e nBuitses | alers, ma n angest

co mma n to& and aca dmics of dn uset &sew odsin trehangeably butt & r oent i ntuoe

b emport a di fé rneesbetweenthe waot ens:

Lea dreh i ipusualy conce med wi twha th edst d edon e ma n angeet of dén
focuse son ho wthi gs sh al & edon eHeae ,a ma n a gweoru docus on h o w
quick |ag deffici e nanémp dy eadmib upan ddo wmal aet @erformat & A

| agler woludb ep r arimyconcern e dvi t de ¢ rimm i whge t ht ehreask wa s
app rpd ait & & stplac er,j f hlealet wa dean i @ganstt hregh wallori f
t h ewaembe tetway dgedup twald

lea drén i B prima tyiconcemed wi t te li@an phi ma ageme n i sof @n
concerned wi t tha s Keae ,a ma age rdealin gwi t don fctl between two
empdy e evolud mdt oe | op posi aniado ve ra n d oce dra kul etsage swel

t B.iA | a&ler woludt mdt ouse hish e mpe son a lpo ver and aut hriot vy ,
commruéa bri skislhndnabi | t bagpealt ¢ hbe aratdsninds of t hei r
fololve rtsoesol vtehcen f | i ct .

Lea dreh a vt ed h iontéide th esqua r -ana age r usualyt mkwi t h itHe e ,
ma n angeenit ab ot empdy e eff | cyiemnhlkeeand w, but | ae shipi s
ab otuma Kk ichaggest & wi énla btl heemp dyee ¢ b eff éercii th eutufe .

lead est rtyd i wayst @ n hca and imp rvet h esing dy e eperforma ne -
man arg&r @r arim c nce r n widt dontrol rigia n dhan ioring perfo r ange .
Heae manargwi t Bdt @u sthh esti ffto va dsgoa Itsh &y wseffort hre
Lea drewil fbcust hrene giesonpull i tnhyetiffto vadsgoa | e yt h aree@@ a g
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wi t h e(tmhsutst bueimport i\t distnctoni dises edi maede & il ch a ert
danchae®)

Lea dre are co rort lal evi t dn age an dpo sess a ch age ori eed,toutwa r d
lo & i maw of th duture. Ma magers may fee uncomfort lal eb otu hpo pect of
ch age a n sb ma yof @n focuson ma i n nhgati hreti aig quo or 't hway we do

t hgsaro m ch ec'.

Lea dreare abl & &t eipt tohw ko v -ma age rof en h a ¢t ebb eshown wh y
t hahyol ¢ alsiebhast p Heae whi Il adersh a v eb econcerned abo @it h e
c eat an of n e ywara @ s, ma ageme n is focuse dprima tyion opera hg wi inh

exist i papdi gs™

Wh i § &¥e a r temeswhe n ¢ta rb @mportan tt dalistinguish | aglersh i gnd ma n angeen t ,
i tégalyimport amdtt ay et unugont hd fé rnee oetweent htevo t ems. For
examp é,t h earrdegh | effect i vaglerswh caren od eat ma agers, but h a @ enabi ty i
t oge i én ogh go d ma n argvei tth erigh toén dof t €h ita BkIi & wak fort hre

T hreare so ne busi essleaderswh ca r aso ve y go d ma ngers (for examp ¢, Andy Grov e
duringh iteneatint erLou eGt n wh i CEed 1BM). Telare atl tssavh ana we | |
b eeffect e, eggalyc opet e ma n arg(t & ° g € ig don e wh oma ynot ma k e
part cularl go d | aglers; because effect i Ivaglersh i goha yreq re o0 neth i mgreth a n
pure fhession ask isdrk nwd ek

T h issvh ype p | véh oma yb every prof i ¢ mana grewi thh glhwels of t ehmica lor

a d mistra weip rfioi eynca rstru gl when pro mb eidn t asler Hp position dort hfest

t me part cularl iy th earen owellp r are dor th elemandsof th een e vol & azne k ,
2004 Ko t 4980). So,i hsbo &t htawot enswi bkolmeit esb el aly dist nguished
andtot héme s h eaevy bleuse d n thangeabl ybecause t ése dayst h ea refew
ma n argveh cdon od i 8O ne capaci t ayd, alers and few | alers who do n odct in

SO e @G pagma ager .S

Ar leead e fBern’ or ‘Mad &

T hisaque s t i lo las of @n bee rdebaeédandi s iil nhany pe pé sye sunresol ed.
Ho veve ri, temain sa nimport a listee t cadd ess because th en odnit & | agersh i ip
| gelinn a tsteiuhderpin ¢ hveayt & many peop | telnkiab otu aglersh i effect eness |,
t h ebelef sab otut h eoivn capa c iforyl ader lip ,a n d hreve & ab otut h sefl
| aglersh i goten t iofat |& ifol ol ve $. Co m mresense an dunconscio 8 assump r sab otu
empdy e € si'n nl aetereh’ i quait esor pot e al & r sk iuseldreq e n tby oy gnsa oris
wh e ma Ing hiring, firing and pro moan d eisions. Al 0 gt ére h a lseen specula ibn
ab otu h quait es of | aglers since Greek and Roma nt nne st, h first rigo r e studies of

| aglersh i were conducte di nt h BSA durin gth e19 B3 sT hse wer encern e avi t h
ide nfyin ga list of person agsych wdica ltra i thsa d¢o id distinguish | aglers f r onno-
| aglers.
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Ov drhreat two de cdaes,t hlbesamek nwnasT B Ge aMa rt hoey of | ale shi fdn
1948, Sog d feVi vee dhere s udf Hog e rofstrait studi et skt h a bee rc nducted over
t h eecepir gwo de ades, and su mmrisedt hcohara cetisticsof great adee fohobve,

T hlead ei chara et eslby staon gl r Vi@ respon & i | ndtagt k ap | e tvig @mmand

p esstence i mpursui bf goad, ven treas o mesmand o r gal hit mrob | esmo | gyancha

dri vteexer ic si en ti tviem € &tuation sH eposs ss eselfc o f énadand astr o ggen s e

of p esonal i eh t jya wi ih §jes & ca cep tt he osequencesof d eiisnandact ians,
readi s £ @ bobi erpers o nstrdss, awi | les d gino | e rustratimn ahd d €yga n
abit o thunce ot & peop | ebsedhiou yand a capa c it toyrusu e soci & kera con i

syst mstot hparpos e hantd t9gdi 1194 871).

Not ¢ hawvbmn aerdi @ ofti gium btelnk i fgna | aecdamicsa t hinge an
is gewewi | lurntr @ ¢t ih mep6t Leavi ntglsunc os iousove si g sideforn v, o dl
conclude dh att ése resea ¢h studi ehad bee runabl & doca t eentya i th @don iste riyt
difé r e red li agets f am n o- alers. Th e iso obse r vteld @ahtetrats t h &ad bee n
ide n ted appea @dt @omea n gbra domly, varie d r d aegle t & asler, an cnly became
appare ndfter pe p | had ach iveed alersh i ppsi dns. Th i wss an auta tonseq ence of
t hfactt h ghtego ldon | ly & a | alers aft eth eeve n whe rthe yhad are dy b eome
| elems. Subseq e n e ea ch has consist e n tlemgnstraed t h & th @ re dt on between
speci id psychologica trait an d aglersh i waslow, a co m g for on | apout 1 er en tof
t h actofsth ap edict ewh enteso nreon eava s@leade r n@@o gi 194). 1

Surp isingl yth ireseach h alsee nun a btl @@ rvide a defi ni &angwe @€o t h guest an
t h agen e tis sectan ;| ve | agers born or ma d7ea n tis remans atop i of h e edt
debat amm gbot haca dngics a n dusi ess pra ¢ bri e.iln t e r wfst h iorgoin g
n aute/n uurdadeba ¢, t & r er thre ebasi posiidtn € h & & Wwee radopte b yaca dnec
re saelters, refl ¢icnthe i nle e t sulgct itwof t h ediscr Ip myabackg o nd sTh ee
a r aesol ol v

OQu rpot e altfor | ageship | senirel geérim ey t h ge ntie
p r cagmn gwe inh @ trom o v b dlogica barents ( @ n gen edsts an d
b délogists) .

Ou pot e d tfor | aglersh i ip gle érmi ed b ya co b i th @ of ge ntie

p rdisposi @an$, sygh mdiica Ideve dpme n tnd a0 lisa bni experiences
(partcul & rduir nehlidod), slc ol and pee rgo p i ruénte ssoci a |
cl s and cul ure (so ne ge ntieists/b dlogists, a Ipsych mgist @ n docia |
psycho dgists).

Ou pot e alfoi |l aslershi p de érmi ed b yh esoci lisa bni p ocesse e
experi e after birt han dsoci Igpsych amgica Ideve dpme n (part cularl y
during ch ldh od), sch ol a n peer g © p in fudnces, soci a&léss and cul u e
(- mab sociologists).

So, who' Hgh tRe en tadvancesi botht hmappi nojt hfremarge ome/pr @ed ea n d

o u under tandin gof evolut an ay gen ecs an dpsych wlg | a en odoub tt h advera |
mi onlyeéa s of ev tut dn a n d auta ke dct an influe ne t hwa ymodern h ma n th ikn
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beh aveen @ c ) audh t hea e icbrsiderabl alisag ee rents about h o vihe s e
operat € nt ademwi t @nwriment ahd soci afhactors (se e for exampé, t he
disag € ee ts betweenva nvugt 2 0 8N¢ch esdna nWh i 22@6 an dlese ta 12006 n

t hper-av tut an ay psych gy camp and S wel] 2004 pnt hseept cs' side). Hai nnga d e
t h obse r vom, t ireis on eve y obvio 8 factor t h attihlal® profo m dimpact on the

| ilikded t h avé wi bdco ne | alers;, on eth awe h a vnegt t a oi rué e over: our

h et g breisco npel g evidencet h & telipe p | -&¢ @ lcdl re sh avaenwchbet t er
ch ace of beco nng | age rveh e o mparedt short pe pé. Inasu mmaroft hre saeh
onthi issue Malcom &lwe Imh k ehsese t mmen §,

| b héSpopul toon a but 14. p ecen bf menares ifeceortal et. Amon ¢CE Oaf Fo tun e

500 c mp aes it & number i & 8p e en t E en more striki n g 1 h eener@ IAmerica n
popul toon 3. @ ecen tof adul ten a r sifax ¢ two or tal ef. Amon gnyCE Gsamp | (85 0
CEQ),alomtat hdiwees ifoot twoortaletr[]1 t possi bl eta fafl arcgoepany
en tel wi twih i maes buti it sot possi btlo gasfala r goenp a wiyho tis brtpep | e .
T bresmp layr eenoug hHa Ipdop |teo agund.Y efew of thos e orsphep | eger m&ke

i it nt bexec U1 i suiest Oft hten ©f mi dnloHf America rmen  bve | f o v ®X, afg rnd

t altof teni my amsp | hav erea ced t hlevel of CEOwhéh sagt & bei ngtisho
prob a bd gmuch of a handica pto corporate suc es sa sb e i nygoma ror a nAf ican-

A nerica (A dawle 20, @ 87).

Thpeeceptaont h physica st are i associ adtwit h aglersh i ipan o tda ¢d hangover

f r oomdist a avttut dna ypast wh e physica | ze & i lo rwa real Idigmat t @an Vugt ,
200 8 Ho veve ra,Gédwe lhlars o t,¢ h eisne k nwn as aci tin between h e it gnd

i nli ende ,or wi tlhaelersh i gompet |ci eamd performance .N e tr dds san dwi t h
ap togie ¢ @n yt ape Ipl esadin g bo & (1), thi sa yo so ne wa Yo answe ngavey

ol questi on:

Q “Whydosoma nigco npet e petp | n@ kie isa toignan a ghent o ans?
A “Beasa eydre altl " .

Ina di @nit d is soberin gfact, ma n studi sof twi s)raised separa ¢l §r m each ot ér,

su ge stth geh ecshh sea n rué beont hdevedpme ndf per an a |l i past cular,k e y
psych mgica | ch sact éstrcs su b a sin toversion a n dextrover isn, and i nliged e
Furt h earemtwins raised apa r of @én sh o wema r k adimiadi é¢sii n h eschro li@a s t
a hi vme ts, ch @e of oc gpat ans, clot img, hobbi emwsica b r eencesa n eve 1t hre
sedct on of spo ges. A dance sin ge ntie mappin gh a vael «am ifme dt h 4 th eis &

ge ntie co mponen tt chu m nin t igdnde Quten t(Q), a |l a dh a tb ithrt isi simpy
pot enitdt éhd 4 b eactuaited’ hrd g h arhinegand soci lisa bri .

In Al dt Enst ie's case, t hewo ar eafshi k& aii mlved i t hgeneonaand
ma nul paof spat iimd g eve r lem lar g tha n hseof an omalyintell g epertan.

T himean tt & h epos es a&d a e wa ffi en per ent b rinap ocessing capaci t yewa s
al boonwi blition eof t hdeep g 0 west h aepara t tehlefe and righ th enisp lere of

t hber aA s .sulet ,ha dneren era | ecbon detweent hlegical/ Inear a n gpat i/ a
ceat i pag ®f hisbrinat havolud efo m dnamaet ycalhmanbr alinont.her
wa d & eun iugco hin e den e tiirah hcaheac qadf r chimparen t gave h i &
popentdteaypara @ym b r eragge rus, a ha gh h ewa ¢1 o tegar @ da ein gan
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a cdamicaly o tst adin nggudent a tsch ol or Un er ity In a simiat vein t habi | fot y
pr odsec enih hasage ntie basis. It h alsee s g gst etdh #htiisd iedtk d aglersh i p
pot e nbecauseli it kno mt d eak e modul tar of modandemaons.Cerihe p |l e
h a vagen e tpiedisposi @nit @ oduce mae of t hm aita fdrug when unde 1Ip es we
adasresul arhbetdreq upe d aea wi tuhcert a § uations, co npet i degands,

i nt esonpaebn ictl ndsstress(Gol rea re & 12 ,02D

T h eis afso so ne evidencet cu ge stth getet ipadspo B danisan h a \aea ruénte on

t heareswe h@egeandt h e irammm twe hose Wwaok (i Mh esdn 20 0:97-127 )
Inot h eviod sth ee may b ea knd of autoplito-a tt hgen e tl vechkt & impel st o

‘ ho se ’'part cular careers a n grofe sions, such a s nig e i@ Kver & a tist ide Hn or
music. Tlscana | & wé et hparticul d @eersh i gnd pe p Il nea n ange ndt wslt h at
we ut i laissdas. [Edward O .Wisbn best describe d i3 processwhen h eague d h & h e
h ma mindwasnot ablandt at & esimp | ‘fydd| rb’'yexperi ree as most sociologists
w0 lu @ gue put ‘an expose cheg ave wa ingt d eslppedi n tewe dper fuid’ (cied by
Ure n199 9. Fo neco mm n tords h a v eekt h suge s t onoestage furth ea n argue d
t hawh i Isai aih fudnce sand |fé-experi ree smay madi f gur in n a tgen dct
p r oammng, th ee can affe ctt hdeve dpme ndf o v basic pe son a ksiariddit hapera bn
of o ub rimon lirysofara ¢ &yinh i loriatt atep rpensi ést h we r el adyet &rea t
bi reghRidley 2 03 ;tocls2 0 2

An o erhwa yof o & i Inagt pos ikl lue nensfof i pragramine gi  nd'* a
e nvr mnt mlud nes on o upsych wmdica deve dpme nit wi tthhleardwa r/sef wa r e
anagy Th eh edwa rrep rsent $ hra wge nte maéri avei ni &&om o upare tsa t
concept on T h @f wa rreprese tst h'Bef of i forma bn k nwd dg ea nfdée d b alc &kt
were c e f v etnih @ miron ren tbefore a n dfte rb i r & rhduring o u earl yorma wei
yeaWhouthee t hleaware cann o ¢éve rb ea c t edwvaradta c tli wzal Con vree | y
wi D lfunct on ahlar @wa r B gamo o tof sof warei goingt avok H aing said ths, t h e
evide pe concern i mane ici ruénte son h ma rper an a kesiatdipsychologi est idbeb

n ottleusi Ifaglershi p s oent h wenage born with Co np éx o ga isms| i Kkwma rbeings
armot simpltyhsmoft hegiern e do ge n easin ebui |adnindiv i a dus iug
per an aty and psych alg T bBsecert a i hna we1 fué e put represe nat b i rasehiof
pot e nie smathiigtmore .T By opera t ie rompéx a n @y rhiot i rela brish ps with

e nor m|ent adci, aahd cul ura i ruéntes; redt onshpst h aetsaeleersar en | ryo w
begi nnng anrave dn dunderst ad.

T hmeost po ve rulfexamp | tha tcan b eci el t ®supp ot the s @n t eonsti i sh eradical
transforma briof t hrele of wane i ma n angeend n busin es| alershi pvert hlea st
t ntiy ersi ndu i lee dco n ties. T hirecol etti vge ntie mak ap h arot ch aged on e
iot durin gh ipseriod of time a ny eth e ¢olrett vie bel ef ab otwh attéya r capab | oé

h a wheage e normausly,a & a @ ehbel ef of s meme rab otu haapabili ésof wo mn
(se &€h a @r6 )Resea chont hissseh ash avntha t h ma noft hfest-wave of wo ne n

t oea bhse roil aglersh i posi angint h B70s and 19 8s gre wup in fa m ley wri rents

t h adul adordissadedt h efnr cacoept ng soci a@aln cll ura &t eot @e wb ot hei r
‘cor ect rol eam dpotent i iahfé .Thsewonmne nwer teh eabl e develap t hdri &
amb ioh and ten aity that e nbh etdh etnbat t tl he eviayrt dh etop of ma | de m ned t

p rf@sion @n dr gndaions(Sncl iman dVilson 2002; ncBig 1 98980).
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And,wh etl érece r ibh b yage ntie co mponen tunde rirpin gn t igende -a sneasure b y
IQt es-ttsheirei tetidewet h athgh IQ i % ede dfor | alership .Un é@r so ne
condi @ng, ave y hdh IQ ma yoc asion a Ibleyseful huti isn 0 es ent ifoall aler .sin
fact t érei abody of evide ne t hhggd st h ety highin t igdnde is close | agsociat e d
wi tplych oghh ady and devian theh ao/ud (a ns seweretwrnt d artint isch a et
Ot hreseach hasshownt h & h ave Q| v Ica rchangei aredt el vgh ot period of

t me because of e nirenme n ti andéntes. T cci toe eexamp ot many t hBRur p& ol e
of Japan a r aecul ura min oi tt yh h flsee rsevere | discrimi ned dgarnist in emp dy rent,

e dca bn and ho singfor g e naeon gsimiatt 6 t tnedb ch adsli ndi )aT h echld en

t ycall score 10-1 Boin $ lo ve th a ot & Japane s ah dré non IQ tests. Ye twh et h ey
hawe gt etdoth ec onuti esach ast h©@S At h ga pbetween t hrdQ s are san d

t hse of ot h dapan ee mi rg ts g adualy disappea r s xa b n e We nra bn eme ge s
(Doid @ 2 07; Oson 2002).

Furt h earemQis only on eorm of * ielidence’. We now knowt h & h earreBa ngt her
forms of h ma nint & enge ,includin glinguistci in t e rsgm @ pat 1, bodi Ik yest hie t
c eat i,vmsica | Iggica/ma t maet | and h autaist it igdndes (Gardn e 1993). T o

t hsewe co U @lso add mora | lica fan dsoci d In i ende swhdh we wi Feltirn t dn

ch a ertl2. Th ee ot é&r ty p eoki n ligente ca non | byedeve dped th o §t h @ np éx

p r osgesof h ma r &@min gand soci lisa briand, of eq & Import ace ca b aeevedpedi n
adudd(Bol mare &al2,02.Aswep r cegst hoght hbhosk wewi shlo W o W hse
formsof dligenhce archeen hnae dhrough ot fel. i

Forexampé,doy oheley ¢ h g barreopgartcul art hwyadveior c gat ve?Wh ydoy o u
belev & B?Wh of réttoldy ouh g bwerreodceat eAHow ma ngpp otuni th s s
y olla d @cquire these sk isAinich a er©, wewi beleh o @wrhcst anyon eca 1 &nt de
bet t atl a&alt mking a d, t é&reby ,beco e mae ceat i anedin nva vel .An o erh
examp | ie pubit spea kng. Doy o belev et h gyto a r ® 0 part cularly good a tt is
(perh a pbecausey o are'i movert €)8Why doyou belev & B?Inch a eekBwewi shlo w
howny cmée arbe cntebe terta p bitspea k iandg t h éncreadey ,ir Gbetly i
t © rué beth e hos as, col eh geg, f ool vers, usto ne raad cl ents.

Wh i Gokrea nN ¢h &son, Ridl eayn ghany ot h ebelev @ h avt tut an ay ge ntiesp dy a
signi fntira & h ma rdevedpme n(a d,a @are s ud apot e al foi lea drehi )pa lalr e
caut o sab otwco m ntgd hsampiktic conclusiont h hdgersa r born -rath etrh ana d e .
And, wh i thee is a gen e tbasc $or per an aty trats such a sde 4 bme n & n d oelty
av @a ne ,th ee too canb eoveco ne t oa conside r a kekt e nthr ogh pe son a |
deve dpme nd n ldaem g (see, for examp &, Golema re ta 12,02). Re ¢ ege tntie re saeh

h ash wnt h aven twins, wh oshare 100 pe cen tof t hirege ntie ma &-up a tincept on ,
of dn h a we son a ksitht a4 r anly 5 (per en tsimil arymiddl ehldh od. Wh adauses

t B2

Th ea awer legsi bth euniquesoci aide nwri rent ia fué best h thteg oo n éraft er
bi rwi h ,hihnda mdsa nd llmgg 0 ps,a & loo ba nid pee g 0o p SRidl e30Q3). In
ad anit ¢ Is,0 neft hkeigg slangi udin astudi eege rconduct e df 130 000 me rand
wo mna g e2tl- 60, sh ave d¢ h @ar an a ksicania n do ch age duringa d ud d, and
eve nt h & BiFg'vpers np al i ttsgdf cons ien D ignes sagreeabl ess, n arot cism,
open nse and extraver isn/i tnover isn can ch age over t me (Si ast & ta 12003). And,
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re ¢ e evidence eme gi aqnf r otnh fast deve dpin gsci ree of n arop astici thgs cl a&l vy
demamstra ¢d th att hlea i insapabl ef con t ua freor g isa bri ch age a n dv tution
duringah ma nfé it m(e. .dooid @ 20 @ )

Anot & sig nicafnprobémwi t h eh dreareb lon ’ esit ikt & ma n y thasdwh ch av e
beco el e asd ewusi essor pol cstdidn oh a \pae tswh owve r tehmse de $ alers of
not@fco use ,th ee are examp és of wh ee | alersh i tpamin in fa mid ssuch ast h e
Ch wh i Kelnedy Rothsch ld and Rock &eler dynast es. Ho veve rt ,ése are very mucht h e
excepton Wh i doeew i etsarguet h aiscatbbexpdi n bydh eandom syn egy of het
rilgcomi mmwof pae ntoeles (e.g. Nch &6 0 200 §,i tanbeal sxpdi newd t h
eq a hal i dhby sogi ,adusa b If we arlmrnint weal t fayhds and/ map r eged |
cast @r classa n wld, fromo vearlest y e aandst to uhgot o us lc ol yea rtsh wear e
part of a relit ea,n tth awew i Hedo nel aslers,wewi p tbabl got is-ora 1 ast ach ive

a hlivg bf u eessinour chose rca ree.s

Forexampé,wh i p rei w @ Dlpuplsint hUS At hléKa n Austraibirepre s elesgth a n
20 pe ce ndft heen t scho@ popul amoft hseco mti etséy st iddb hn a tt duppe r
e bed s of th e soci te e smdustry fin ace govern men tt,hame dor &s,t hjedici ray
me ctii nan dman yot & sectos. Int heKi M9 9,85 per e nof t hle b oruP ay's
Cabi n &0 pe ce ndf senar judicia posi @ns, 4 Soer ent of t htep ci vse tce posi ans
an 60 pece naf th etcop f i wiagobsi Th ed ytwe r ez gped b ype pl e d u edaatt
pr i wchtole@H ése yan dwWebb 2000). Consider also t h‘eld-boy and, inc easing | ‘gld-
gi jobn emak ¢ h axist for gra dati eaf p rat wcho ¢ a rund th eworld, as we lad
mae shado w n emtak such a sva | Un iergi tsprde o fthe Sk ud h Bon e (Forme U S
Pre gle nGeor gW.Busha nhisma i De mc aicopp @ e m 8004 ,Joh rKery we r @t
members of t is fra @ mty). Many S e nom ,8Congre sme ra n busin es| alers duringt h e
2 th century also belongedt @imiat eit elubsat Hd Princg on an doth elrain gu S
Uni ersi és.i

latt emg ® @ tschool i h hléK, Amp dfort tColefei Yo kshrie Amon ¢ hpe o | le
k n etwretwoh a \bee rMembersof P daim n fo;ua r sar gons;, waare udj gs, on ds
abrigadi @ rbh ea r nfan dadecora éd vet e rohtnhFea énkdhn dir tsGul Wars);on @ s
t hfe nder-o wm eaf alar gfo d re & do mpan yin Irednd, on éhasbee ran e dar & T b
Quardi annevspaper i the UK; two h a \beco ne mi onlaiistock bokersan da ot ért tee
ar leehgt aun th e ifarm leys esa t erOduimn iinclude th eforme rE glan dRu gy
Capt a L mrence Dal aplio,t ha& c t Rupert Eere t @ n dn eof Princess Dan a 'logers,
Jame Sbd yQfco use th iiss odrepre ent a tsampdebut i Ustta ést é@i ruénte tha t
mam ey iege ant apri at ech ol e dca brican h a wet haspira bns, a bi veme b+
ma iatwn a n s Hoélef of t h epuprs a d, conseq e n t tl ty epdtr etinddr | aglersh p.
T h era dch limpita bris of t h posve lfn ed for achivame nti n heotxeoft he
mdad &twnan cempo verme ndfe mpoy e eaeaddr e dnmorede & Ichiaprd .

One import @t clust eof learn e ldaglersh i tpatsth adoesst md o uf r ahmemaerece n t

| éradre on | agersh i gifect envesi Emd on alh t igdnde (B .)Two psych agists, Joh n
Ma gra ndeetS avey a rceedi edwi tfihtsdefin i h @poencept of EI h hearl $990 s
but t h peson most associ adt wi t dntcul &g and popul &ing t is ide ai Pani el
CGol raa n Acco ding t oGol rea n E Iconsists of fvie co mpon e g tseflawa rness, se | f
re gat én ma Batwn empat hand soci &K is.How a d eweta r aetdeal i wigteh b of
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t hseisi ruénte doy a mmrh and-si ed cluster of ne r v-¢ $ramygdad. T Isi = sopsi |b
forp r esda gema an ast mu for, storing em aion anhem ai eand also affe ¢ thsd ght-
fidgh t( tses sre sopse in h mans. N @ro si eist th a vse avn t h atlirl érma bn we

re c e ffremet hen v inmeonis, in i t isadered/h yt I8 tny se g en tof t h ke rira.An
indi idua Iwi t ahful [fynct anin gamyg @ | im mwh mae | ilkteob eseflawa r se } f
disci lped, ma Btve dcempat lo,isoci Iy adept andnae resintiticnwimnt al
stres @ .SsAccor ith gt dGol rma na n dt hreet habiilttyd ese sit i ¥ & hemdaan a |
st &¢of ot &rsi a resse nt pa & df th eepe r iteof effe t i Waeler Secauset h ey e
mae awar & t h eowm mo ds and th eema on sof ot e Asaredl temaonal | vy
i nli gklrmersarea dp ta tma n amg@n t eens  aré dt aonsh ps and buildi nrgem aks
ofi rué be T h efyen have o tgoi @) as endan tper an a ksj ntailest se fkcon dence and
ade seit d ei rolved wi tpe pé. Thlaeae as ipn for th ewak th e go, ort h e
co mpan yh e yanang tha t egpey o rstd aidand ma k i mmagey .

An o erlbonseq enceof telisemceof iBslh thtemaon ast a ofe tlehde wi | Ve h a
a direct impact ont hend on sof t hrdol ol vers. You only h a vt ed im kof si ua oris in

y aro vmw okrig | fé whe rabossro t1 i Iynce e $ b ovorkinafo umo da ntd heffe t

t hcash awet hmoalaendmatad awokgo p Co npareth ivat i hmos tei
impact of abo swh d awa yupbeat op tmistic an dsupp ot e. ol rea rc ot dsih aHl

i 8 hsngl emncst reibbl edica or of | aglersh i effe c t e g B0 twe i igghQ| e 4. So,
doe st is mean t h ave a r lgorn wi tthhse quait es? Accor ith gt oGol mananthi s
coleh ges th ea swer to t higue s t iiscanres onding “No ” T h ebgli v t h ath e
funct dnng of t hamygda | ca rb eémproved through | a&nng, pra dce and fee dask an d
al arguet h & fluaitescanb d a&m tand enh ace dTh eeisalso evidencet cupp ot th e
vaew t h & thE lprinci Ips can b e a@m tb yor gnisa obns, | alingt cenh ace dempdy e e
performance p r acd it wa n ldot dm4 i ne &t (Golema 2004 and 1998; Gol rea re ta |
20 @) 2

Heae aba aed readi quof t hwvast, a n df @n con tadictory, | éra @re ont h cosp éx

is e indica ¢s th a some of o w po t e nforilea ldrgh i pa yb esh aed b your un iug
ge ntie inh @ ance but t h casnon | byea c tlizeadaand re éséd thro gh th esoci lisa bn

p r osseewe experience aft ebrithrf r comfa mid spee gro ps, sch ols, soci a&léss and
cul ure It appearst h antost of o v pot etinlaand desire for | alersh i ipsh aep by the

i rué heswee no mt efr ebri rThlee.i of cour ssa ot & sign icd ndime siont h &t
of @n overlo & e dhe con soo Klecisions and ¢ hicestha te eh o fu snak eduri nogulr isv e
O u desire for | aglersh i ipa dire cd tico ne of the s decisions and ch ccés, a n cha ywe | |
conti Wi enucht @ upot e al for | agersh i §o,i we b eell & h avé ca ma k &read

di fé rnee and de et deco ne al agler, wewi t Ak dapprop r | &t tesd agealiseth i s
amb iob pve n Wveconef r d nsq3ri M igd b akg 0 nds wh ee | aers we r very much

t hexceptanra tehthant hrel durth enae we wi K |h ena k & conce red effort to

| @nwh atvean e vk Is& ncb rpet \|ci eaerequire d @ hi vt lsobg t . Arealdfé
examp | oé  tisllascsi duli the xt® coni

C pta i Marv e |

Thev b aé siont deco e al ale @ nidaemne wsk i & ha npet eciest oealset s
goa bf anoc o si mneal [fé Oneexamp | oft hii & hwery suc es fal fo r enAustraién
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Cick eQapt ia S tveWaugh Fora n y omn @ma yn o W eswi chng of & th ene nan of
t h'gant Eng bhig me | twad motngt h httseamwmt hpeesti gusloareus World
Sprosle am f he Yed air 2 0 2in co rpet iort wi ttha m from America nfo 6 & &nd
bask e & bbn,dh @op Europea rsoc ert @ams. Th e amh &l eave d hSpro ;du syof
Au sa | Awadi 2003 .

Bé& @eheva sappoi ntiedf9 7Waug hwa go ¢t i ndederiyddl int hree d iadq uté ,

‘ s ufdiyrn ' trovert e dnd 'seflabsorbed’ At thetnie | Wwasn osec & tt h atew

Austraib mxick eBoa r affici Isand so e expdy esdidn owa nh i tmdav ¢ htep job ,
a n skve r gports’ jo mnal si svere cri ida bf t hde cion So o aft eWaugh wa sppoi ed

i dan ary 1998, Jo hInvera tyiaforme iCapt a of h hWest Austraién cricke t ana nan
i n haeon apdyer,gave at a onk aersh i tp@g o p of my MBAsin Pert hAt t htamne |,
h ebeleved t h &Vaug hwa s bad choice fort hposi anibecause h d aed,K t Feg isit e
lea drgh i quaites' T her aic performa neoft &t anunde r ehrli lgaglersh i ipl997-8

see @ d cond ith ee@op iongwi tth ea nstrug § nfgr bot liorm nd resul st

Insp i of & éseearl dificul eésiWaugh did h a s e erhdde ruaiti et sh we r testan d
hiimgodst alando u ¢th e It wreat @ golde na g & Austraid rcick e T h e enly
became ful lappare ndfte th iappoi nt mandibcluded resi dnde a n lderdi rs2co vage
unde ff i coempet ivd s sten ait yhon ety and inte gt yalack of p r entibesn es, g eat
se fkcon iidence a n sefibel ef a d, wh e h wa sequire dso ne@ Mach i elid@ ncun img. In
2001 Waughma dth seco mma n gbsotln iearl gxperi essof pt acy :

lhadt cea thowt do tjdbialen ¢ hveay. Tob éonest,Iwa ¢ towni nt ade pen d
-t 0o oriwmikmands ohadt ocea ft fn& fr mformerp lyas capai andc mnmen &t s .
Butt &onl got sro@.Fhadt ovo ko tiwhat | wanted and not rel gn textbo &sor my
pre dcess s So, I sat downi b e @d d e el what | wanted (a tf letwo stragh tloss i n
h ifss twoi erhational matches )l wanted ust o clinet htkee s ternat ndabsdei h h e
wo Id. | wanted ust d eclea r hugnber one, i bot Ho msoft hgame. | wanted ut gyr
agressi e/r uled p lyaswh cadowantedt dav eunéindengyt émsl es L madei my
misi®n to w ak out what made ea c b lya ickkand | wanted t @et myp lyast dav e
great ef aii thiemel esandé a b ied Adaipans res pn bli ti ys anoul d hsde

i nt bweayh evant § &mt @ lydaieht ¢ h o wt lif myp lyas showt émres pct
and let t émknow t & | ful Isyppotedt &ém.It rtg etgt &nto ltee ¢ bttt by ca n
achév ¢ hgsth atheydon’'tevent h it ek &chav dabri ded) rom Se va r 20 0).

In or e rt cach iveet hse obgct esyWaugh be g nt aut i |tihdastory tra d ons and
stories of t h game belev i  d &rick e hstory a n thy holo g co U dbe h en esed a s
mda atwn adevice 4 de | w ma the sHee no va g eadhispdy st aont h'ba gy
green cap’ duri nig trreat on anha thes, a a po v nlfema an asy rb dbof anldi ikt
t h eeat@ dy sswh o adlneprese retl Au graib th e astpWaugh away svore Ibat dre d
anfilay ealpvi teviden tp dafort hdura priof i n haeon agames. Hel &n t @ ki
o tsidet hb® xb rdgingi pe p | fer ana nwalsof Ifét @i vmed atwn aspee hest o
h i psdy Es, during coa hin gsessions, a tt @an mee ings and before matche sH ere c\wed
coa hin gnme d & aplb it speak g sk is.| |

H espen tman yh ars with each member of hist ani pr i wret @n & o v s&arbris;t o

fnidotwhamadeémtckandow gett hlgestottoft heHewa saan clusi v e
| agle wh o eevall oend igno’p san dout’ group ¢ @merg ePerh psWaug h great &
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guait ya sa | agle r.wa shi sapaci ttyom uurd and devedp t h seflbelef of pdy e wh o
we r &t hmaginsof i n haebn aclick ewwh e Im eva § $t appoi ed, or wh dch a dee n
| &g con fdance in the i abi les tt goerform at t h kighest | v& | is th ecauld on of
i n bhaeon actick e(ébrid gdf r dcCom n20 Q).

In retrospect weca rse ¢ h b &ecidedt aevedp h ice mmmuga bn mdi atan atl an
bui | danmlgaera it hki may i bft estrewa sappoi ntCGapdai nWh i theseat t res b ut
we r reo dppare nirior to h iappoi Nt mennetva & i s thiw lulgat h i earl gareer: a
real hunger for | anin gan dsefkimp rveme n andt isatri Wi eto d h i migood st ad
during his capt iacy Hi per an ajo unre iy n & more effect i haglersh i rpo ena r ktehde
begi nnngof aw al de ord-break rig run of sixt en straigh twinsi m trre aon iaclick eand
wi nng th eVorl d@upi E gl rali 499 9T h Austraidn Qick e e awma ¢ hfestt de
offici I ¢ awn e Worl &h ap ons aft earsuccessful h one and awa yse esia girest So th
Af icaduri n2§ 02002 and, a 10t eab we,i Wwasa | B enedt hlmst sports't ani th e
w al d 8002 Wh e Joh rin v eir teeytirnedt @i vase c otn @dnk eeaddip nyoMBAs
ei ghmedsl arthevadr asveght @ad mti t b e 'gadi wron gab otWaug s

| aglersh i pt edal tan cco mm netdt h ah a tad nhost surp ised h i wa s ,ow quibkly he
hadrowi nt bjeban dh o wuickly h ehad learn twh awa geq wred of a nAustraibn
cick ecapt a ( ;' mpha s)i

Byt hteme S tveWaugh ' capt iacy camet @ndin Jan ary 2004 h eh aloeco net hmots
su cessful i erh adniadrick edapt iai mistoy wi tthhmaost wins (4 1g n d wi rinng
per ent a gfeover 75 per ent, we lalhad of t hle g eany Don Bra d an wh oh a d62. 5
per ent win-lo sra ¢. H ec @ated at &m regarde doy mast i erh adn iadomme n tors &s
t hlmest i mrick eng hstory a n dl eay un mtch e O Austraian a n dorl drick e He
prnod e d eaco dagedamuwchmorea g es is vaen ekci ngib an dffi erday match t
c ick e whch contri died t osavi gith elonger form of t hgame f r o m i aneakingly
do m n aona-day format. In earl yan ary 2 03 jnamat @alyrestiEngl ral, Wau al s o
becamet hsecon dhig st run scorer of a It hhe at t hsamet nmie eq aih gdon Bra d an’s
re cra of 29 score ©f oneh ud ed or maein in érn aadn iactick ematches. H eeve rfo n d
tme durin dh icapt acyt @ st shhdch ol forch i Il pdosyv i rosti ivda y almdi, and
h asnce ted/agreat dealof mé mm e yndea egy dumport ngt iscause .

Wh e Waug hre ire dh, eva seg ede doy sports c o mamt @ an ¢ hgen e rpablit asa
n adn iatreasure ;a nex ept on allale rwh owa sa | & oick eihn oator, ref wne rand
eduoradanad mae lfamlnganan dp han trépist .In re ogn iom iof his many
a hi vme ts, h ewas awa de d hHghly p estigio 8 Au sa | iodtime Ye aawa r @ah 26
Jan ary 200 4and a | beocnet h4 1 mémber of t hleareus Worl & prts' Academyi n
earl Yecember 2005 The on | gue s t ma mik agmg over Waugh ’ tseure a sapt a is n
wolut éh a \bee me grde ch dein gsuch a rexcep ori al lagle i i ehad bee  haapt ia
of on eof t ha@ h & ret pdyrig n adns between 1997 a n 8003 We wil tearnt d is
que st i thmse ¢conon‘f lmlveshi p’

De veijingl aes hp

Af ilslan ton th € i atesh a&n tdeba t cncer it his e of | alersh i epd u omman d
devedpme n Erryy e are,mfst husands of emp dy e eaderid | aglersh i/npanageme n t
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couesa lodert hveald,b e 1 h h srm bf one-of W aksh o misthro uhga t tdance at
postgra d teao use ssyuch as MBAs and ot ér spe c istgraid teana n ange n og ams.
Al | rge co npan i énsNort hAmeica ,t h B Ka n dustradsi aun in-ho ge | aslersh p-
devedpme n tco use s ln t h &JSA, for exampé, Gen ea |E | eicc fo nde dt h &E
Ma ageme n Developmen tinst utte tGoton v iil M@5e6Wh e dack We dh to & over a s
CE On 1981 h ana d th dnst utte stra égic priorit yusingi & sn e nig eof or g iva bl
ch age and | aglersh p/ma n angeendeve dpme n t ptwe n yep . H ewasare garVvd or
andaptat hlast ute a n cbnducted h d-tlay | aslersh i cour esthro uhgott hyera
a slid a loflh idsisional heads. Th asands of asp iarr § agersf r aloz mBsof U Sco npanies
atert dT h €e tre for Ceat i lea dréh i ipi&Gree bro gh .In 1997 adn el Sco npan és
spen t$US 4 b lbon on lea dreh i deve dpme npgr gams( Ka ean dPo Be r199 7.Int h e
USAh eceaemaet &n20 0 &@pora t Wn iergiti e gp'f om ab otul 5 bth esarl $980s
a n4bD0i th amid-199 6.

Somcompani b aveair edh & haedaat esgf bui | darepg & tofor deve dp nig

| aglersh i tpan tfar o twa t h @sts. H evi s Gbbal Practice | agler, Robert G andossy ,
haab ervedt h d tCypa reswh o rvidepe p | wd topp otun i tti @Fawv a n deve dp
beco re t anl tma g n edtawing scarce t an ti m oves (ci ed b yCol im ,2007: 6 4. By
focusingona tattin ¢ h est dra d tea-a n td én spending t nne ndare suace sleve dp ng

t h e-m hsef mg become hgh-performance o ga isa bri sin tumn ,t is e n hcasnt hre
abi | ti eatyactt hbest ¢ eatin gasefhe if nwing cycl € h ma kst &se compan i mae
do m n aemety y eraAccor ih gt 0Ge & 1ol im jma n gf t hse co mpanas, ‘beikve t h at
nurih guture| aglersear Ititieat h eor mpanie <reat easco mpet ivedaid v agatt h at
| a dar de ade sasth et en tp peihes beco ne b igeg, bet t and mae reibbl 'e Such

a dvtietsh a valeo beco ne a si g idan tpart of exe ¢ wetrémuwn ea bni 180 e of t hse
co npan is.eAt American Exp rsg 25 per en tof the idiscreit may payislin k etddo & e nt
deve dpme n ¢(Col in 20 0:7 65466). 6

InAust riaaHra n ko wBtt ,h ermd ICEO orf eoft hoe oty 'big g@st compan is,e st e la
h a dee nvery cri ida lof t hleaglersh i ghi les of Austraif nman gersduir ntg smei n
ch egeoft ha® mpany an d tnoduce da Cen te for Lea dréh i sp @ aft ehisappoi nt tme n
T h designed a n h prog ams for a ITlesttamana gnee nd i Blomtand h iimmedi at e
ma n angeent am spen tfoudayay e aunnng a p r cagnfort h2 0 most se ro
ma n argiemh ecompany wh o tu mn ran w aksh o pfar ab ot ve t husa n ohiddl end
junor ma agers. Bd n tin toduce dt ései h© hleeie ft h anény of his ma n arg lacked

| aglersh i gn dpe o | man geme ndki laldscrucialy t h aéa nof th sec olud & ant

a n dkve dped (Ure nl, 9B

In a simi at fash an many of E wope’ bgg et co mpa res est lal sh e th e owm ‘un iergi ds'i
duringt h200 8, and some pub it sector or gn sat ansfol ol ve dsuit wi tthhee s tish meht

of t hBefence Aca dney a tSh en h aimEnglan di 0 @ anth eceatan of t hgK
NadniaH @ tSarv i Ureiervis yuring 2 02-20 @ (We s 2002). Morere en t IRy jCo o

t hteansforma bn al lale of T ooy awasa oth ebusin es| ale wh ch a @f i befhef in

t hwalue of ma agement a n ldaglersh i educa b nWh i T aoy & aawayse oo uvage dts

| aglers t adevedp t hremid d e@nd se roi mana gnee n th eformaite dt h ps essb y
estshigltihTleooy anst uttén 2 03t oun in-ho ge | alersh i deve dpme ng og ams,

i p ameshipwi tt hwh aon Sch ol of Ma ageme n(Ch adl e20 B8).
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Stni afl yinspire db yth esu cess of Ja k We dh ' developme n g rgoams at G Et, h @& Oof

S ime g, H e ifichvon Pére re,s tishdnl b re d u iorecé n ttraevedpt h ena n a gaad s
| aglersso o aft ehrdo &overt hoe manyi @992, Von Pére and his sen ar ma n angest

t anwee act iivrehMed/i rth ee programs (Stwa r and OBri e 8005 :118). T bse
exampés demmstrat € h ama n yrga rsa bns belev et h al taership an depl e
ma n angeen sk is Ilca nb e nces chithr@ gh approp r i advedpme n & n d a&ni
straeégi e s .

Insummy,t hsma rahswe it & hque st e gge rbern? is, of co v e Al |l aglers
arbesrn !Howco U dbeot h eisevB ut gelershi ps ne trigmu bmoeco mpéxt &n

t hsamtot af o vwge ntie ic ref hceor an yn ntatra i wesnay h a \aaguire dluring our
forma weiy erea Hu ma nn aute is n o fxe dan dimmu lal e ,f $§e klb a n ddapt lal e
(Doid @ 20 @) Eeni f to U & edemostraed t h & &ersh i tpul ¥ s oent hit dtg
ce rih adi idua | e born to, t hwselud o b epart cul & rh eful t ous during our

| aglersh i jgurn e YAs Pet eDr ucker once ob erved, * erte ma yb eborn | aglers, butth er e
a r sarely far too few t aepe non 'Ina di aniare ¢ estuty of t harigin of | alersh i p
belef amm 125 suc essful busi rsseme ma n @ 0 @ Ma d te hs@t leng c o mam @bsotu

t hlearn‘ti n n &due’’

Anweli B0g0Op g eoft msipt surtea mva staretd i ceet &t & @ ep | d@ dot

i @h t iarfywn iengal characteri ties t rtsagki dob st lgst &t led t & ruccess. Ra erh

t & lead es h enperged fromt & Ir i £ Bes.s | doings o ,eydishveredt hparpos ef

t & lead es handlear ntedtlb e i nthen & maet & more effect .M hsef i ndi ngs
a r extremel gncou agin gYou do not hav @ & ebornwi tshecif iclaracteri t&sort rta i

of alead e You do not hav ¢ ava ifdratapont hshuld e Y o donot hav & & e the

t o@ y ar o gan iatfon Inst ad, you ca ndisc wer your poten faliri g how (Gerg esta |

20 @: 30).

Theonénorit & | a&d ship is, for a Imeaningful purposes, | @&n e H aa | seoc\ed
conside r a Buppeot from a col ett an of studies on expert se an dexpe t performance
(Erics @n e ta 120 @; Eics @n e ta 12006). Th enume ous contri Uto st d h 2006 study
conclude ¢ &t aen toreve rge rug, don odisef r dmn g & wicggi § hutf r arh e
i nt er petween far (but nototst adng nautal abi les, tHgh-quaity
coa bing/t & b g ihstru ton/me notin gand - criticaly - a g eat deal of ve r ly ed wak .
See r aontri Wo st ah ee studies speak of a ‘ en-y e aul 'pi Bppears th adny o n e
asp inrgt d eal aeri b h eh @eenfel dr profesisnh ats@ut i a 1 as & de ade of
halwakand! a&nnginor €t @cquiret happrop r i ski éndl ® npete ni et st may

e nbh & h etnmach iveegreat ns® In sh ot th ee studiest lkusth att&rearreo i renat
t altamd eve mge nusesa rma d @ plton And, a sven ot eader t hfast deve dp g

s ience of n eropd scity h aas | dyedemaostraedt h & hkerinai sapable of con t ua
reor gnsa bni ch ageand ev tut anduringa thanl ét fine (Doid @ 2007 )

Ho veve rt,h dos sn omeant h avie yon ecanbeco nea i rué h tliadelri,h hsame
wa yt h aeryfew pe ploa rh o pteemd at lesport ng ach iveame ts of Tge Wo ds
ané@nniSras r dmol Rog efede er a nh eNi dnis’isist si h m@nis, or Herman
Maedr or th emave ick Bode Mi dr li mAl ip esk igi Bu tany o nveh ohamadeé he
co minnie nt avak thr oght is bo & carri evd t Hh ihmseve sth epot e altain th e
capa ¢yit dyeco ne su cecsful | aler ,sbecause amast a Il bele r thro uhgput hstoyh a v e
a hi v dh itlwo uhgac olmi m mdf se ftbel ef wi -pol ve rg,ir te érmi anbn h ad w ak
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ansk lefd aton Bu to,put atwisti th & aen bdoft Bs éonj yoarsh o etrhan
ave rga(i alcdl e sgwo m (i a lcdl ure sbut wi tcdnsiderabl eari @ns),orf r am
cul ural/fe t kwmi ority (i a lcdl re sy)owi f | nida et @ bi vel agersh i posi ans

i arhost a Iprofes isn @nd o cupat ans. Ho veve r , ish bth sesul ofanyl acofion at e
abi les but becase amot al hmanst i hévie & ,stone-a g epsych oy =
Conseg ent Itly e yst i deleraly associ a t'eb dréh i pvith h & h tma eul it yand
member tsiop tddire amt cul wra Ithh Bgro pof t h e essnodwliueetsih € y hita b

Wh &L ede rD®

‘ he ha r gluff i easy. The soft stuff i ba d. And the soft stuff i al ontore m o rart tha rtheha r d
stuf .f’

D rTom Malone, CE OMi ikeha n@ompany,19 9 5

Wh i il itecl al ynportantt @dd esst h e atierém tdeba ¢, amaepra dca bpp radst o
underst rding | aglersh i ips d Ink ab otu htehavio us and funct on <of reald feé | aglers
a n dnderst rrd wh altaglers actualy d ora tehtha nwvh athey arein so ne i mirtsic sense .
Af dr th efai ute of early tra ireaseacht @ r acd reibbl er consist ® res ust a seri eo$
studieslo &rnga t hbehavio va bspe t of | alersh i we r eenductedi b &@1940 sa th e
Ohi @t aUnees thy BeaedatHarvad Un ievi & ayn Hdy L ierk and coll ague sa tth e
Uni evsi tofyMichgani h h150s. Wh &adid th e giscover ab ot agershp? T h basly of
re saelt indicaeés t h dar | alers t ob eeffectiv et h eir Way san op tma lbal a&
depe din gon circu mtance shetween a concern for pe p | a&n dconcern for t ehéa br
t ashees. Tsgro pofre s elerswasa | shof sttt ®yst ma t ilyddenl t it thypany
di fé r erolest h ked drsperformwi t lo iganisat ans. eSeh Ve bheencat gorise d dern
seve n ading s

Goa | tesradtmo t towr a

L aders pdy a nmport 1t rol € 1 ga isa bria ma n angeen b ydirect nig a n tha iting
emp dy e e va ds achievi n@ga isa bria lob gct esvin app rpd a and t me-effect i v e
wa g T byarabl € @eommuda ttehpa poseoft hseobgct est & h emprdy e evs t h
cl ayrand co minntent T h espend t me wi tthei pe pé, wa | tkhtela an dconsist & | y
| alb yexamp | (descri doli oh a erd3and 4).

G eh ndamento r

Efe c t | amless treat the iempdy e esi n lige hh ma rbeings wh ohav en-bui |h ted
a n dof ire dcapaci ésfor imp rveme ndan d a&nrng and wi Wé ntt con ti Ui enae,
gi vtehrigh topportun ietsand approp r i @warl ST h eéya kntet @e tt & n otheir
empdy e esun iugi div i asuT By rewa rtdbmwh eh h elyago djob Theaelgn ot
re s otrqtunish nent svhe n h eng k mistak etsit i, st &, uset hseasopp otunti ef@

| anng (descri du in chap érs3and 4).
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Shakndgtear

Efedt i V axers aways k ep pe p| & g and on t hretoe s Th e ylisco vage seft
sa t actsoifi an dco np dce oy an dp rmodt eon in al imp rveme n thange ¢ eat ityvand
i nvadnamamgt hrdol ol ve r(descri ddinch at e 4asn &-11.)

Int @ @It €T

N ose tof rules, pdns or p r edares ca ndescri b perfectly what muwst happe nwi t hainn
or gisabriifi t § survve a n d esuc es ful Lea drema k gense of situa bri swhere

t heisiaco pdt @ o f anbn avalabl eor where cl a& guideihes, rul easn @ dns for
de sion-ma kg and action may not xist (descri ddi oh a e$3 , a rb&l-11.)

L ichapi n

Al b ga isa b B are made up of sub-syst ms of departme ts, t @ms or g 0 ps. Lea drs
managése anaeasot ha-coor ia d § betweent hseandt haragsd bria bub-
syst msof whichth eareapa r(descri égli oh atpr). 5

Hecb pe r

L edersriseab @ & hrmai n u tain aheott e rfoous of day-to-day or gnda bna Ifé an d
pdén ando-odi n ath ecolett i @ @ thdi idua la c t eswfi tthiesi @ T h icasnb ea
sign i fntipartaof t hresponsi b #sof th sea thetop!| v | ofor anda ons (desc ir dal in
ch a er¢3-5) .

Wh i-wade raft er

L edersh a vted eabl ¢ @ nv i the fatre a n d ooura g posi \teiatt ude g0 ver s

ch ageama ¢ h employ e eTsh.emywst b eabl & oide wh aht alsee mdescirdila s',t h e
wh i weeeérs of ch ag eth ee days or, a lerh avely fnd dif ée nri evsfort h dalalve r s
t orave | wml(descri dili ohap € $8-11.)

B é e adimgthro ght & >xtsecton pdéase ropat exe Esell

Ergricd. 1

Péase wri tdewn a It Ihrelest & you p eforma slead € mager. Which of t hseven cat @ oieq
dot & & meunder?Aret &re ot & cat @ oiess pciidtoy ar job r ke/prof eisn 7T h e wa rjad
yo usel &mak,ra n g ifrongl(“ perfo mthi ol &d | " 2("l pedormt hiols ©K butt érei|s
prob a brboyn for impovement) 3 (6 don 'ptefomt hiolsevéd landreal waptt o pr vle
t Bi) .

Ma kanot eft h e asavheseyout h itrbdei s omofori provemen i h hfatur eReef datalo
t & evhenyourea bt hehap érsor ecson ¢ & d @ Wi tahyoft hweker ast & youmaly
hav @ eh t ad hei r. By doi ntgls, iyou ca reta rttd ianyl gs p Were olWwyouc tren t dpyeate
a slead € mager,an d owhyouw ail tke opoeatein tfutee.
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Ho wrg a nti maatont e x t s ceélead d¢shigypactice s

Lo & i A gvh altade rde p rvime suiswi taliew maepeéce ©f t hjesagnpuz z b we
arseialoh gvayf r cemi nth eco npét @ictu € Bot Hhra ian doeh aoura bpproa bes
t ande standin g aglersh i i pgpre a very importan tdime sion of t h iiols et han txeor
si ua bn wi inhwhich th el ager opera ¢s. Known i raca dng@ic circl eass' an hg ecy
t hoey 'th i per ect | sugg etst & t &rei & osing | 'kest wa yt' d &l and ma ag e
ot hse €onseq e n t Heafl, effect i V asers po sess a n mber of sk i b h #eh aours
whdhth ega rempdy asapp rpo &, avar tg of se tings. Tisca rb d i kde nhhe
‘dol-k i tefered t a rthepr ad that & can di pnt ca sand wh e neq u r €lads
app rach a | enmph aisest hedfects of ot & cont xua facto s 0 N alersh i spy Is,esuch
a sforma Iposi @aniapowe rgro p dynamics, t hierué bet h dololve r & nh a vaa d
or gisa brial cul re T b s@ rb ehgh ght eidivelo &b r i a ft Ihgffere nkn & of
| alersh i and ma n ange n sk is t h aatr eequire dduring t h o u ma i st aeg of a
co mpany'slfeéecycl e :

Th em idko nhel Ido

T hey wfel aler nhan ge meq ire dwh e aco ma n fjr tsopen dor busi assi so reon e
wh ch argal e trepre nuei gd son d ir vae dvisiona nidabl & dight for asma Isdedl ng
co npany. Sh @ abl & oe nui anddevedpt hhbest knd of set-upt @ pos islba nidabl e
t oobtai rvent ucama an d restmen tf r oanvari tg of soues. Thy argod at
n emakng and, asaresul tar af @nabl ¢ oecr usk ied st fif r ootherco pani €& &
joi b h eimach ivieg th e h € @ eam or vision (e. .B i Gatks poachngy ange ico nputing
st fifromIBM and Rank-Xe ox ti me 9 &@necarl 80Tk

Letti nggm the r ei ns

Mov i i g oansma leltrepre nuei aperatant came d i s md co pany t hlend of

| agle iman aegreq ure ch e i & neon evh cca ra dppamae' ds-off leadershispy | e
b ycreat ng a nempo vere dsendor ma ageme n g o p and b ydedga ng mae of t hre

re sopsi b st @t h people They h abvedl a& dteggpoft h @ Hhatt maeasan
overa ldlirer and ¢ eoor idator of t hge p | veh oh a vbee nb rugh tint anan a g &

i measingl go mp éx nddepa r enm &dd o0 ga isa Dn.

GodHd ekee pi ng

D ifefr elratersh i gmd ma n angeen 4k is & r require dwh e an or gnsdation i matrin g
a nwhent hpgimarynee d ®ri t & eun efficie n tahdyecon aicaly Th iirsel essk is |
such as strat dcga cmen ,busi rsep dn img, dele g art af re sopsi hiits, cost con tol ,
cont iomump rveme n & n duaity i nat esvt habi | t bdevedp effect icro &

or g isa bria H Roolici easd, perh a pas , ga conbrre ¢ anind-set .

S geazingthe ppg i
Wh e a o ga isa bninea rtb eend of i tlf@ cycle so neon ewh ocan ge tt hleest o b of

wh ait kfeisreq re dTh d aler/ma age iint Bt y fesi ua brih ats & every to ulgin
ordr sdtott t hdragtrhda v euglhtth® mpan yt ¢ hdiw bn She ddss o
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t Dei siybenaase | f co hpan yst curvie,t hpesonmwstt énabl & ah enp on

t h eedforradica b ga isa bnia th ageandre swa |

Inprcécat er mimean & h & selers h a vie@devedp a ch mmed ol i 4uait yT.hi s
all osw h e ndevedp fal klb ealdrdsp/ma ageme nst y | ecattbheati t & ¢ aegtt o
eachn @&/ idére nd uaibnt h diryd hsewvesinand, eq alyimpo r a p onl & h takes

i n B oo w tth easpiraion sand expect a tisof t h alalve s. Thidee momeant hat
t h eimp | apandonth e ¢ore| aglersh i aptri Wi easn a&ut én ic beh ao/usi response t o
each n e wircu mtanceth efy i thdnseve 3 rbut a Il bele r esretin ga ror g isa on for

t hferst tnmie h a vteqpos essa k en ‘ada rt’& all osw h etmd m@dé th ecul ure and
clma t te#tt existsth ee a n @ abi tiy i anadify th e | asersh i soyds whe napp rpd a.t
Wewi | lisi th ecapabiitl y chi anpr 8an dcchap ér 8.

Ot her mect ieswon the con nge n niature of | aglersh i gnd pe p | reana gnee nh &e
eme ge di rth el a Bnve n tyyar ST Bse include i nlipcle dershi @ n doci aekc h gen
t hod easd t hide aof fo | wershi .o miti t ae ship t hogy sug gst s$h att hide eof

| alersh i apdein gso neth i mhgait's d oto’ @e plei &a w dT. h islsecause we a lcd e

i ntoaa isa bris wi t lhrge | yunconscio 8 se t of values, belefs, p r ugige sand
as s rp brisab otuma nty hgs fipol cstcul ura Ide nt h g m aute huma Mma i&twin

a nsbforth And, a partoft ht aikforgant end n tha a g wea Icar yi o umin d
ame n tpalc touwhed reffect i vaele ris. T h eigeas ab otuappropia &' t r aandt s
beh aovidsca rh a waseign i f ieffeatrorith eva were sopdt di fére nléa dreandh o w
we ablenma n adgler s

We ca nse ewh yt is h ppen 5 Wwe refl e fotamo m nan th eorigins of 0 v ideas and
belef ab ot ademh i ( gadll.)

Fg u r BT klorigi $0 fou i daesnd aelb fe abou tead e Isp

F @mourmot é&rsan d theraan dh eva y eytrdseusdu ir nch i hio dl

F mouri eraction svi tsih | i md) serssand o uex priencesat s lsool

F o tdh ees egeriddsan d ytmhwe hea w h igh win gip

F o ourw ak and care eexp eiences , olbervin dead esand bled ng
F o pers o neapl eience,an d ouchft ir @l derr o

F mact i \elerefdct i aao tourlead es h b pef and rg dces
Fromstud ¥ nlepd es h ingd ead es

F mformail n sctui onde dhation
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T h eared o oonclusionst h eatb & awnfr mths:

Fritswea r ael Xposerl to un iugse ©f i ruénte $ h shta peaipe cept onsof | alersh i p .
How o w paren t reise us a <hld en ca rh a vagrofo n din ud teon h o we | &l an d
ma n ageep | aesdul sta €a rouri n aceonswit o usi llmgsa ngeerg r p & sch ol
adof uathe onal iuccwe ivlén .

Secdpwe do no treat & hse impiti 1 agersh i @onstructs in any ¢ o0 sou issense ,
because 0 ub rilmsautoma t i @ra kelégy elvgcreent hieworfma briwere c e f v eoun
e nwvimdasaseargow nup (se e&éh a erOforseve r exhmpdsoft hii pactc
Thi & ownorma Imin dwaks. Wi blat isauto mt flicenrgp r escsweco i ch o't
funct dn i rany mean nigful se se ,because on | aypat hamita Imind ca nseet hwal d
un f arel dt tough prior kn ol eel .

T hd, t hsesedct i peeaepmt dn opera t aghost e n t yarteenl n nsoou $ & IT.h dstwe
ra r eh iyooks io gly abo t10 uper eptonsor pra dce of | alersh p/mana gnee nun éss
ot h ech aehge these (b yfor examp ¢, ref &1 ntg do wh awe askt hne), or un Issthey
a rsgst ma italy evauate dhro ght huse of 360° fee d bka eh n iesjari performance
app r salsor byact il vef ect ngonwh awedoa ¢ alersandh o we lwedot is.

Fo ut hi W o ludppea th att hleast effe t i waeyf beco m naget t lear drina n args

t oead ab otu & d dr fromforma | stru tana n‘dré ing Fu e swseu sthe ste@ cve | y
refl e@emo ucue ngac tesacnap p ye w rgist is n kl owledg eve may ha v & cuied
whe tbac la tvo r. k

T h e auta konseq e ve of t hsep r esass, for amost eve yon eis a partia b n sedct i v e
vew b otawh a tonstitut e sffect i V alership .T h e p e-existng ¢ ostructs al s o
i rué beth eva yt h aeop | pei gneol et érsi tnoeh drieor © ond aler’ ca égori ela .
prcace t himeanst h Adele rmmay b Bev & h & th ey a&cng effect elvybuti £ hei r
beh aosdsdo n odo respon dwi tthhsedct i  mstructst h & b ddlalve rhsa valeo

app rpa alt ader beh aiovu,t h & fsel alerswi b & mpre da n d hremp dy e evis tryl

t & i wadytege bnwitht h evickwi Dlut hreT h i & nmport a mdigh tbecausei f
wef | odevesi n e waksi ua bris, or joi an or g isa briwith adi fé r ecnlturet o

on eveh avee nuse ¢ avak i n go,ul agersh i/npa ageme nd ymay b eve v da s

bei nign@agpr i byasm ew o p of follove s. T hima yal & @ vaeneffect on h o w
empdy e ena yeactt ¢ aerswh odon oftii th p eexist i stegeot yept hengyh av e
ab otwal age rfqr exampl dololw ntghaeri alofan e wo mrbossinamalde m nat ed
p rf@son(a ns s,ewewl | rmtedt an a erB).

An o erldire ccbnseq ence of sedct i peeaept onsab otwt h ee p | ietha 1 aers may
al bawae eandyt sepa r attheddl alversint alistrnict g o ps,aningro pofpe pl e
t dynstnct elvy i &nda ro trg 0 pofpe p Iteh é y Iks® Many| agersdot h and, for
t hracst part wi Dt hking cons io gly about i T h eonseq ence of t h sega r antof
fololve risn taww ui esan ch ofavo i esi 5 h aatc dho pistreat edifére n t wi ytthe
i nngeorp bei nadl oendnael dudei beh aorda nmhiwch close redt anshpswi tthh e
| agle rB.eiinghiegr pal bsast digher ma itwn a n performance an dgreat e r
loy alttoy h éo m n alragle r(Wa y neeta 1199 7. Howeve rt, h ea rema n gbvio 8
da negswi tths. T brema Yo eat e nndye¢ @nlyhrepe p |veh ca r‘@éeus |, ai ntg
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t heme gen e of amanag ene ntt @amn of sycoph at i* @6 me randw o0 ® ra d, over t ne |,
t wide srgad 0 ga isa bria §cl ed an ch egb sm.

Thi mmrofai rg bf pol i tliaetera.dExamp és of t is include Adol H iletduring Worl d
Wa 1, lor Margare (T hteh e rcreat on of anin n eabi n eftclose per anal a disers who
sh eonside edt ® e ‘o00Ous ehefore  swha euth Isst yustem f r fficei M 91 vimg
lost to gh wi thér back-be phersi th eConservativ € & Ydescri dd | artint ischapt ¢.r
T h phseanme pnca ralsob €0 n d husin eso ragmsd bris, wh e Inaglers of or g isa bris
becore i wmar th & i magn dh mogant, suro nde db yobseq io 8 acy le § .hi ok ,
examp é,of t h-saisfieedtio fpdce ny o fenttikmeerican auto mbo i ivde gy duri g
t hearly 197 6,19 8sandt hmid-to-1 a 20@osabo tit htbreat pose d ynaei n vadvei
a n duture-focused Japan ee ca rco npaneés or, IBM' $ n i dismissli vreactan t ot h e
eme gence of th ePCi n h mid-tod a 19€0s, or Mic asof 's slow up &k eof web-based
sea ¢h engin e B 1 h #©90s. Srhial ph eonme n we r & | Plise red amon gth ese roi
ma n angeen éch eohs of ma n go mpan i €hsadol apse ddurin gth €2 00s, su b a $nron
a n\World o m

Asana dujctt oheide af ‘' iann‘dut gro p sSoci &t b aget hoeyvews| alersh i ap
atwowa \p r os€iewhich bo t gart estrade benefi st,a nidalsosu gest § h antpdy e e s
ca nh a vaeprofo n din lue ne ont hleh aoda n gerformance of th e | aglers. P eet

D r cker once observed, wi thiscusto nary cl dyr th att han | tnue defin iom af al aler is

‘ @neon evh ch afslolve § T Isisso ne trigt & ca rb esasi foygot dnwh e we c eate
lon gshoppin dsti oft hsk i anldmaitesof ' rpa 1 awle § and * larisma it CEOs’ Int is
twowa yredt onsh i p hleale h e$ th e folrolve r agh iveevalue drewards b ydirecting

t hetmvar gbasde sedb yt ha@ gisa on. Inre tirn fololve rca rh ot hleae b y
performing we lah dt hilget t ehre go ths, t hleet t thre | aerswi pdform.Int is

sy rhioticredt ansh i the | ale tbeco ne asmwan tt @ lofit h ddlalvers,n odadirect i ve
bosswi tamin-g o p of fav orues. hiTisn o tnewadea. It wa $r$t tiaulat e d Mad tyma
Gh aingspatof h iphlosop hgfn o-vadl e prat e is th €930s and 1940s a girsst Bri igh
imperi aul ml ndi a.

T h app racht ¢ agershipemp h wsest & | aglersh a \aeesponsibi | n djogtt & aslan d
direct but also t op rvine t & bng, deve dpmen t coach ng, me noting, guidance and
fee d bkasot h & h eéop | ca merformt @ hle sdaft h ebi rles ahdirealsét h dul
pot e al tTih most effe t i hMaders are ve y aware of t hsmp | bat powe nlfide ah a t
effect i Vaershi p | &oemmmda bn ,is a two-w a yroces sin t h eon txeof S tve
Waugh ’'capt acy of t hAmstraia rcick ett@an descri dul earlerint lsch pat etr h eigne
do b tt h #i$ success wa -due i nar g part t ah equait yof t h gdyers h eh a d this
disposa la,sve lals hoensist e ndu lceg fal performa nesh eava @bl & ge © tioft hre
Iti snik e thyah ew o lu ¢h a ween re gr ed as such a su cessful | ae 1if h ehad been
capt aofma ngft hahe t @pdyin ¢ ansoft hlea 19%0s and earl 2000s. As Gen el
Do gl aMacArt tr, Al ddiCo mma der i rt h Baciid region durin gWorld Wa rll once
co mm retd, Ag e n eirgatlasgo d -or just asba d ast hadficersan dr opoaunder hg
commd. '’

B €& @ con in ng, angouguesst avh éh American P esiden t isqu © eefe $?
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Heknewt & uélead es ipi of @nrea & @b yexert nig quiet and sub t in d&ildnce onada y
t oda yb a sh,yfrequen t Iseye nfgllow es and ot & eqp | face to face. H et eat &
everyon ewi t h ambeao tes yand res pct whet & ey weae ki n gracommoners H e

| iedptep | cetioft &irevery d wel esandi n &loi ¢ kevel of p eforma ¢e, ach évemen t
and awa r ess H eob & ed extra odi ary resul tfremo di aryp ep | beyi nisl Ipirpog e
i hé end avours Hewa <i vadple n erbnt and f adand h ena iandd res pct fort h e
di g nof & Iydop | aet Itihes(No ton 20 @ 1)1.

T h answe ris Ab ah a nk icain ,but n oide h o weon trmgporary th i descri ph of his

| aglersh i by | se ud sT h e & rectea mparaléls betweent h and t hleaslersh i sy | of
StveWaugh a nlob 5 rsd aglers| i Andy Grov €In t )eAk i Mori t(ca-fo nde of Sony )
BiHe tta nOav & ek a rarddAl &€drSda nGen ea Motor )sMa nsu cecsful bu 5 rsse

| aglers h a vre grded th enseve sa spimu $ ter pare s frét amang equa | -sand th e y
underst mdt h &rde | agle ship is, b ynecessity atwo-wa yp r csgsoé muua | rué e and
causa briwi tthn e folrolve . It isn odbout | dil goe p | véh att @lo’. To conclude thg
se ct heermreso emaee ampésof  tehder-aslservan ph bsbphy dctmin :

Wha i aleader P ane, thec ncept o fleader I p ger @t rigahfd wa d. Aleader i the ser wntao fthe
oga rsati olnta’ sengd & shat.

Paul A nason, former CE f B H-Bi toh 20 Q

B eauselead el pan tianqo aposi t oo netmana lgr 8 edt dear wwh at ¢ea ch nwhent o
fo lw. loyou tt rdea da Iddy, ever da y you wil flail Yo un edt a der snd that lead el p n d
fo | wers h p &d yami kel ta ohipsba ad o nthesi uationstha peopl arefaing | fa Gleader lH p s
a ftgg iet alead eb yafo | wero.

Davi Barki atal Re form-OrE le,49 9

| Bonalead e .a nds eant .

Nel s Ma d & doymer rePd at o So th Africa 19 9

Thefi st res pnsibi ty 0 faleaderi to define earty. Thelasti s satyloa nyou.l netwie B hettwo the
leader must bec me sa ant a naldebtor Tha sumsupthepr gress @ fullead e .

MaxD @&re eL edar i panAr,19 8

L e afromthe p eple. P awi tthe people. Begin wit hwha they know. Bui lodw ha tthey k ow. A
leader i Isest wh apeopleha dl k ow heexsdts, no tsogo o wh apeople beya n d aiarbim,wo se
wh atheydes ige him. But of ag o dedd e whotalks| tlefwhenhi work dore, hi a@m fulfi dd,lthey
wi $ay, “Wedidi dursel es’.

L aT @,si x tetu yCh iese  dop kr
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lead e msoahes anas men

So neor g isa bria | ale rhsa ut eelkt hide af | alersh i gpsatwo-wa ya n ¢bn ingen t
pr osg @n est e further, b yemp hsisin gth eimport ac& of coa hin ga n dne noti n g
emp dy e easp;hosob h ty h &as bee nappied i sports’ ma ag ene nfor maet h aome

h udne dy era Ca ninsight $ am sports psychology h e Il @lers and ma age $? Th esh ot
aBwert @ iBque st appearst @ € & a nthe siesig bscanb eut iet b Wwot men
anwo mnm twork My con vrgont dh ipsi nof vaw ev bed over severa y erawh i | e
wak i pag-tmeasask i striuctor, ndav akin ghro g hth eenglish S kCounci'dinst uctor

tra ing prog am, between 19 9and 19 9 .

Duri nfgis tne ,i tecame appare nth at &re we € ma n paraleé | Isetween sports
coa hing/ me noting, and busi ess | aglership and pe p | rea n angeen 1 also to & so e
tmeo tif r oana dnd a n d ok e fbr a season, in 1998, as a full4 ne sk instructor a t
P esh eBue (P Bi) MNe Wo bt Wads, th e igest sk resort i Austraif Att hheiin ¢l icn
for job sa tP B @dun €1998, 1 h a d mopp otun i t sk th eS kSch ol Die ¢ t whraftve
guaites h eva 4o &ng fori no & i sk instructo s (bea ngi mindt h awa on eof t h e
olde spge p | app Ing for ajob an do nfort lalyi m higot dmt e perce nit n ens of

t ehica sk ngiabi ty )Thi wa & ir spaense :

Comnun dation ski lalreasi It yweos t noptantt hi ncg u & és e rreiemp e en tof
wh att hjebi ab ¢t Ths cnod hiwag 8 evh aldca IcH eacterori egriytb ea u s e
Ine dt d ea b ltoetr sitmysta ftfda k verygo d ca r & our clenh t ismwhat ca nb ea
danger osen ir omen tThet hdit h iwod 8 esomesgn of prof eisnal i 5 howt &y
dewi tthhpubic. Thi®utr b hiwog ¢ eacap a tt ydearn peca u sve get enoug h
tech rca | doyd skiersapp | vy fiorrt gs gob ®veryy a rwh aca nfeachski i tospv & & r

| esvAn & ot, h &fi ht im gwoul d eactualski i a b i | icausg, wh b e ex pct a
mi mum tanh d r thati s f bktyheasies t tt hbéachg

Wh i th ee are obvio 8 diffe r essibetween business an dsportin go ga isaibn st qu o e
sugge & th att ére are paralké | between effectiv d aglersh i ip bot tenv brr rents, and
ma n of th esk is th adre ut iet in sports se ting scan also b eappled i r g sa bna |
con txes. Leader-coaches i nsporti n @ nnenme nthsa vteoe nv i @inans tishb |
ch aehging ob gct iesvfor t hret @ms, ath | es br clentst avak to vads. T h ehya vt eo
joi n @algeyecolett | and i di idua Igoa Iws ttiem,a ntd h € i h Hkest me tobs of

a hbi wngt bse .

Ef f e cdaines & a vte underst md wh a it dividua | rse e deyedp t & t ents, set
app rpad a goels, gi vapprop r i fed dxok an drewa r td hreath | eeftlen t a&co dingl vy .
(Coa bes h a v e formtstoon gema on aldonds wi tthhref oolvd ¢, an db e rustel an d

re sept e dh.emuwt | a b yexamp &, wak-t htal lka,n o eexcele ndommuwungaod s Last ,
coa hbes a r rewa ded on concre t resul thsop omise sand, i f h egn 'deiler,t h avy | |
so of i thdnseveso tiof wak (For ts el995a, 1995b, 1995 ¢1995 d1994 al994 bCa on
1984 ;mi $1h9 7 9)

Lea drei mportin ga n d ga isa bria ton txe & set anderst r@d broa & simi af concepts

a n quest ans; in particula r'VWh arha k & 43 pers nor gro p of pe p | teka n ldow a m
goi ntgay et bedt hos islb performance o ti of hi nef/thmme? So ne of t hw ald’s
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| ai nop mpanes, su b a SABB ,Coca-Col awviic @sof tint a h H evl té-Pa kard, h a vad |
emb rcedt hoencept of * t hagle m £oach 'T.halue of sport i a g cbach g a n ayikes

t daeshi gpn @ge ple man angeenit ro ga isa brisis a |l seflectedi 1 hgo wq

n mber of bo & ¢h athav e ddge dth ee parale Ww ald sAn increasin gnu rber of spo t
psych wmtjist sre a | ®ed nigadh u edti nt berporat wald, wh eet heabi | fot y
t &h goa lse ting sk is,Ihlo w aop ewi tphrssire a n than ge emda ans a r l@co nng
hghly weadMa gine 2 0 2°.

T h gports' jo un asl Smon B anes, captured t hquait es of on d ae rwh oundersto d
t hevadeoff lolve shiipthiwvay ,

Mart iJoh sBon i prob a btl lygeat & ttead € at Rug b ¥nan has known .Heca nb e
numkbere dp ehap samon gt heeeat € lead esi h hetolgyofs prt T hgeates g i df t
lead es h i B dori natth egfit of fololves ip i mveryon eel esand | avhe evar e &
agwonedot hb datet & Joh nos .Y €J b sBon h aawaysi n ®ids a'mhot an auta |
lead € J b son h ad gents for ceati ngmminmenti 1 hosan dati i evn

c ommi termtcreat @ as i lamicommi enntint h owhe follow e dFollowi nJgh son t h e
p lyasaoun chimb eameb ette ahthémel es p lyab gon d & cap ai e¢sian d ok
onrolesthat o tetwi smv@ id hav e erbbegon d¢ ém.

T h evgntedt & dkeh i Mmh evantedt & e iilma c nmitte ks pnib laadr i led s
i rpurpose. T h ecyav d his a prpval ; nod of res pct emp hsiaesd of c ase, byt h e
e ybe ws wa @pri zn® e precioust flnanyme d ITheyado fled datf e Therewa s
s omet & épal gy tectivei h icenfr o &tion swvi tthh@p stion Joh s nhad a b ti
h i certain est & n oot &rp lyai h hEen gl aamgosd ss e,dndt helyasa oun d
h i wantedt d ewhere thos eertai re¢weae. T h ewaesa masp et of h ilead esh i tpat
wa & losp & mal (abri ged r mBarnes 20 8 b ) .

Ofeq a Iredvance t dea dre has bee nth erapid gro w h mer an a'peak-performance
coa hbing’ i mece nttmes. T a k it i gcuerf am 30 y erst devedpme naf t h mestod in
ma n gportin g n v en $, an mber of consul rigiand corpora t tea iinndousi rssesh a v e
begunt @ffe fin tne vweaksh psth admbra c @&co np ét @ange of pers o ah elta tand

f ietsmssue gsuch as LGEP o r ma Sstemsi ©h h@SA). T h e @apani ergn co uses

t h aoter issue ssuch asdevedp i gl a sense of i di v &l gunpose physica ktrengt h ,
emaon ail nli g&erand me ntearl gyr,a swe lalshow ad ntretaph de sopdt o
fee d kbkaab otuh e | agle ship st gslin quest onna i rce rp éted b yw ak col el ges and
junorst f& .

T h eurpose of t I8 coachnig i ¢ ocreat ebusi ens lsalers wh oar mae seftawa r e,
e n gise dfpcuse cand det e r mdjaswee lalbei npghsicaly and psych adgicaly bal rece d .
Inturn ¢ hpraduce ¢ agle rweh aa rabl & @oa cahndevedpt hremp dyeest @erform

a thgher | vd. Lou Sch ndei, a ma n amgdire c t @tS @Imp Brothe r is nth eUSA,
ma i nt dh attdsdcorpora t &t db lep' hoisophy transforme dhundreds of pe p | aett h e
co npan yfor t h bett e wi, tdero st h koa r idp rveme n tinst hrephy isa lh al t h,
ema on awe ltbei nap dob performance th e abdi tt yacop ewi tstress, a n d h eihg

t h etnbbal aet h déusyw aka nld onelve guri ntly €990s (ci edd by Ge m ra n 1998:
40).Wewi telint o & a ttoptiicinsede &l ch aerR .
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Trans frrmaion aChar mait an &/ ii war yead e hi sp

Upt d is poi nweyv ebeen lo & i radapp rache & d alersh i/npan aege ntt h &t v e
ge nely leed ndescirdml a s tnsaet on a. 1T bse re grat hleaderfololve redt ansh i ipn
t er ofia forma lexchange th ais lar gy instrume n It task-focused an dreward based.
Tra d on attansact on anha n angeenit base dp ima r iorl fgrma imper @n aré dt ansh is,p
sefH n ese nules and disci Ip ary codes. Rewards a r extrinsic and based ont hpeincip | oé
tra d-afs: ‘pértbotman dy o erewar ed -y ofai dndy o @ e tunisiped’. Transact an a |
ma n argaeer imstru ne nat-t h‘ei nampdy e andt h eieds, wa n &anslc ocern s r of

| i totnloe ere s T h dy domrol a n dre of &1 mic o-ma agers. Th e ma ydis ¢ vage
ceat itw,i nvadon and made r atisket ang.iThegr aopr arilmi ntsee & n
devedp i thge p ep &;th e ystwauntt h et nolo exa ¢ twh gth eare olt d do.

In st a rcdntrast ,transforma pbri a l alers seek so ne t h imudet mae t h ashehce ,
obedi &@a n do mpibnce f r ot nhirfol ol ve $. Tra sforma bni all aglers wa ntt ach age
t h galalve § belef svade sa n d titwde sn orde t ae tsuperior | v& | of performa ne
a n a&h ivament o tof th en. So ne it e slescribed as* per-Bo se st' h ayperceve d o
| & b yvirtue of t h eabirl t binsp i Mey ton a n extraordi myaeffort f r otnhre
fololve . Anexamp I telt i of @ncit ealt iskndof bossi s hlegendary Ja cWedh th e
forme rCEO of Gen ea IH eric,tvot e ‘'di&sin es Ma nof t h 20t hCe nut 'yb yFortun ei n
December 2001 .

T h eindeigua lasr ceive nof enf r camrearly age b yave ystrong n e eat a hi vement
a n sb cess. Th e gre seflcon dant and bel ev éhatt h eayrtrul gna k &differe stet @ h e
w ald. Asaresul th,ema yso ne it s co ne acro sasdo m rerng charac & rveh odon o t
suffe fo ¢ gladl ¥ .h eng of én hyperact e, @ppeart m e d d tsltegh amd a r capable of
deal i wigtntany tasks a tt hsame t me ch eacte sticssh sed b yso ne pol i tliasera,d
such as Winston Ch ich i T h ecyy rb eexh astin goos est av ak for, becauset h expe t
simiatly hgh!| v loBmd atwina n gerformancef r d rh dal alve $. Abov ea lell ¢ dy,
underst ad wh apo ve risab otua nwh e erti & a r ben eol e artmadvol e hagers,

t h euyder tan dso ne tirhgab otuh ma nbeh aouia n d o w ana Btveor, i feq re d ,
ma n ul pa peep | teao th e bdding. T h eayr ofte me grde dassgo d commuwncad sa n d
story t @ lslransformaion al agers ar al sao| € oad a p th eliage ship st gs|
depe din gon th ecir umst m@ce spart cularl wh en h ey kerugh ti astr obu sh ot s

t sorto t @ rgnsationi aQisis.

An o erlth sact éstic not eaehrleri misch aert & hrespe c iad Il i &ide th ewh ie-t
wa érs of ch age Th itransforma bn aniind-se t absokut lges en t it & kedsys. Wh e we
un p a thk abi | iwe gis aver t h a tis actualy a co b i m @ of a n mber of sk s, |
i cudin gt habi | t ttlyi rokgt e r tmh abilit yt oc eat evisions, effe c t two-wa y
co mmruga bn sk is,Ithe abi | t blyi stdat degswi t dpp otunites and, i aneasi gly ,
syst mi and lat e rt hkni rfsg ech a @ ¢ 8-9 an d11.)Transforma bn abusi rsxel agers
emb rcachange wi tehthusi a samd belev ¢ h ehtagei go dandi riebl €.h ehya v e
t habi | t &rgat @ rimpetusfor ch age a n bcogn se th ach age mwst b ea ¢ t ratkiee
t h aeact e.V¥or example Don A rug,t hfermer Ame can CE Oof t hMat an aAustraia
Banwas fod of sayngt hadea | ywg don’'chag ewheny oh avteoy o must
cont i chuagingwh eymodo nh & uce T Isbel ef e boe & rold Ame ica rsa ing, used
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b yna nly Fresident &cludi nFg nlik B Ro sevetl, Joh - Ke n dyeand B i d fom th a t
“ Thoee memdt hre & wih® th eunisshingi .

Chari sma

Transforma bn allaersar ® neit smsper eved t b el gart hdfédan d 0 0s a3
hyp otic, ma gd Ih ,eoi or charisma it quait es (from t ha e @dekw od, meani n'gi f t
of grace’ .)Such indi iduals, b yth esh e dace of th e per @an a ksj ateirega ded a el n g
capabl ef h a v p nfgond a n ektrao di ary effectsont h dalatve s. P ep | nea yde nfy i
wi tcharisma t |i aglers, a n tblolv t h ewn hgl ibecause th e gre per eve d d a vae
all ne or magn esmith atrans ends n oma h man experi ree sWhen aske dmast pe p | e
ca e ¢ ddingi b hppeesence of ch @smait or lar er-th alrfe person a ksiatisd ne poin t
during t hrelves. T Is achet y poet h po verful a n dna §a Isuperdea d ehes been

p r & ve thto gh ot huma nhstory and i st iperbadest h leusin es ¢ bure sof many
co u ties. N eert hes Isth ee are severa feasons wh ych @smais probab | tyhsingl enost
misundersto d and over ra é¢d capabi | th fl¢a drsa rsapp sedt Qo sess.

Fritsch @smai sefdns oent hit hgi n hey eoft hleeh adé r- wh adppea rtsd e
ch @smait t oon eper an doe sn o &ppea rt db eso t ca nt h eTrh.imsan st h dhs
myst 8O0 gquait ga nohb e @ateds olybeyt hum iugq aitesof u bBi div i asu miuts
b e wme tilhd dowi tttheergepton s ftoth esh a wfe imh e

S e cdpamarismais of @nre gr ed a $ein gn n @ aspeci alaityt h ate wpe p |l aer e
bornwi t Ho.veve rt ,hreei 8 g @ eor DNACcluste i thehmarmge ompreodet hst
re sopsi Ibfor creat ng ach d@sma it per an aty. Furt h earenth @smaco ne snd goe slt.

i awayepheer antirar d khy$orlong Ifi it a i n n patt ef aper e’ p gcholog vy ,
t hisenposi Ibltwolud ea d bn & personal i changed f am being ext avert etd o
i moterted wi t haiveny sh ot peiod of tme .T h i ® o ta dar as we k nwg pos islb .
Furt h earent ha®ncept of ch @smadoesn odxist i 80 ne h ma rcul ures. In Japan for
examp ¢, | agle sh i ipof d@nre grded a ¢ rge | synbol ia@ ch d@smai a rextreme lrgr e
phem on.Asa lhima nsharet hsamegeno ne howi s hposislbi fta sma i s
“irenat

T hd, t &re is ab nda n avide ne t dndica t te h &harisma ca nb ecreated b yh storical
circu rstances; th ais$, th esi ua bricanc eat ¢ happa r e rch dsipait!| ae msmwcha s
t h suppose &/ un iug indi v Bl d¢reat e ts h stua pn. For examp ¢, two of t h mots
de suct | preed as¢i huma rhstoy Adl f erlintusevi t wh oseph J Stwalkien not
per eved t d echarismat iich hrey ange rdays. Such | agers came t de per eved as
ch @smait afte t h @each e dosi @ns of po ve ror h a da iechi ruénte over ag o p of
fololve s. T Is indicaés t h aat cul tof pe sonait yca nb ecreat e ¢hro gh medi a
ma nul pag p rpa gnda a n t h jedicio 8 use of t h @ hsica ltrapp igsha n gatronage

t h a to npan ypo ve rS.tliawa fapara ni d n id toverted ma rwh e Im ey abbed po ve r
i Rus a0 hearly192 8. By hearly 1930s, h éha dna gdly beco ret hlegert h &fe
a naharismaic‘fa tehof t SR US
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Fo ut hseve r studieson | age sh i gffect enessh a wege =dt h & bse wh ca r seen

a £h dsma it are simp | nyae a nmia ¢d and exp es isey when co mparedt @e p | vh care
per eévedt ¢ ak isqua i M gae wh adppear to di fé r e n tperceptioas of t hsetwo

t ypd balerar tehwerbal a n d o-verbal co mmruga brissk ist h exh i bwh € nn
pubit. T bse pe ceve dito b echarismait a r mae e n tshshci spea kfast e smi |aed

| wghmaeof @n |si east elvp,r o mcewadsmaecl @&l ynda rmeoega mia éd and

e n gericint hrghysica move @ n sl gestures. T h erg alsomael iyt ebo ch ot é&r
pe p | duri nggeetngsa n don er abris. T hrei & | soone evide netosug gstt hat
pe p [ wh ch a \ampea r ¢ Gevisiona rpe ceve d pobsosss mae charismawh etnh ay e
subseq e nytseen i pubit (Guiflp | 2005 PesceanBe a4 Brymanloo2, Ba s
1985 Fi ednmet 180),

So, wh awe of dn ca Ichaismama » ebet t endersto d as so neth i nhg tre stafrom

bei nigav ibd posit on of po ve rco b iechwi tthhabi | i doymmmudat & @ vis era |

a ncbn ect i weewi toh hswerbal larydch o-ve r b dalsug ygst onwewi feltrnt dn

ch a erB8). It h g for examp ¢, bee mos islbfor seve r w érat @e 1 agersh i cpa bin gn

‘ lm isma it beh aouis whcah covers th edeve dpme n of seflcon dance, ma i n hgaa n i
posi teio ttd & e n hcin gon & ema dnal i n lige be jmp rvimg deportme n an dbody

| angudegsst, y laed, imp rvio n ¢go mmrudat on ,me d iaan ghub it spea kg sklis
(Guiflp | €05). 2

T h &fi la n ohost po ve wlfc ir dism of t hray t di ch asmai @ busi @sscon txeca rbe
foad n hwak of Jm Col As an dJerry Por as, i nh e pan e migbo & Bui It td d:s
S ucessfu H aitb sf Vi enary Gompa ie $1996 ) Coll i am <iPo ra $had on eob gct i v Bhg
study :t ode nfy t h eha rctaristics of t h emcst consist e n sutcgssful a n @ rfio blae
comani efsh € thcent wAf éral @ghhan di @o 8i restiga bri the yide i id di8
co mpan is.d- eeda Expre s, Boe i nCgidorp For dGen ea E | teiccH evl t& P akar dIBM,
3M, Johnson and Johnson Marriot Merck Moto rl odNor dre mPh i Mor s, Proctor and
Ga rb ¢, Sony, Wa Mart an dDisn e ¥ h ealgo ident ie fsevent en co nparis b co npan is,e
wh owe r go d, but not t heery best Th ev ios ay co npan i ¢hse yanft efthd a | |
a tait n exdrao di ary longt e rperformance :a ni restment of $ 1 w iios ay co rpany
stock on 1Jan ary 1926 a n ck ivestme ndf a Idil v iddw mlu th a geownt &653 @ y
1990 - over f fi ent me sh ee nre ma r kirerea s overt hsamet me period (Col | anrds
Por as,1 969.). 4

Col | andPor asalsolook ealt issueef| alersh i apd itsimpact ont hperformance of

t hse h gh-performin gcompan is.eT h ema d ewo discoveries th a tan coun t & raman y

CO mmresense as s mp ion sab otuoga ika bia || aersh i @grst ,i nt h €o rbined

seve neé nh udne dy e atr Is dht ee co npanés h a éxist e anly fo u CE O & a theen

recrui ed from o tside t & co npan @s. Aim cst every singl € agle rof t &se co npan i basl

bee nh sneg 0 v ch aehging t hwidesp rag belef t h @ga isa b 8 havet d ng in
‘hlaismait’ o tsiders wit H rsheideast omp rve a co npany’ performanceort @ ni ti at e
signi fnti ehage sSeond, t & fo nd t h &h ee wa sa distinct | ¢k of charismati ¢

| aglersh iirpthese rmopan is.e

Ah i grof i dhaeis ratic styl & a bolutel wot requir @t csuccessful Isyap ea v iosary

copaynl che ewWefom dt &t h eos tsuccessful chef exec iies n t b ggofth ihe
v iogary comp aesidi chot hav et hpes on at iitsadf t h achetyp ah ihgrof i | e,
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charisma t vi iosary eatl e[ ]| short wefoun dho evid eacet cupportt hlgpothes it s
geat( leair saht) ead les hii @ h dits ruigs h vari gg bd e ntgh eitica Ifomat i ve
stag sof tvihemary c mp aesiThus a our study pr gress d we hadt aeject th ey ea t
lead et GO0 y:i $ i mgid npt ad quat le gx @il h hdff encesb ente et hwiosair apd

c mp asonc mp aes(C bl @n dormads, 19 8 7-8 n&3 2 )

Smiat re sta we r foun di ol ns’'ifol olv-up bo & ,Fo MG o otdo& ®&t(2 010 Th e
obgct i ef & hstusly wast @xami ntke sh sed ch sact éstrcs of U Sco mpa n i weéh schad
ma d & hteansi anif om bei nme r egb @t dei ntguly great co pa ni dargngt h e
1990 sO fth e=dven co mpan e ¢ ddent ie dno to nlead bee A eby a cha smaic | aler
during th e transi @aniapgh aes. T e of edven CE @we r rec ui e i erh dyl T bse CEOs
we r eharact ése dby low pubit p rfies, sefleffa g madest yan dh mil i ang of en
atr i bwu threfdiures t ot mseve sa n dhei rsu cesses t ogo d fortun eor t hei r
emp dy e eTsh.eayihla ki gsha dardsof i egity a nwe r ®® min &df body and so uto

t h &ad mpan is,eotn pero@n ask flagg andisement . Wé e 60 ca uageo sa nltbdt o
ma kery di ficul Ibusin esde isionsa it ca Juncture $ b de it dransfer re suace $rom
po o y qnarr direastot h eisi éssa ragt h al tiha ¢l y adeth secompan | @ &at .

In summy, Col | iamdPor as svak reveal gour co mt ie ttu vfa t sab otuvery
su cessfulco mpan i ansd h &€HOs:

T h encst suc es ful compan i ®fst h 20th Cen t uweyr &re | lyely
ch @smait | alers, and i th ecorbi n &A@ y e atr & had been in
exist eca just o 6CEO swe r et eer recauil st

E lveenU Sco mpanést & ma d & htemshidn f om * @ d-to-great duri v
t h ®80s and 1990s di dah o teq Ue t h gre ence of h eoi ch asmatic
| aglerst ach ivee is. h

Wi t dn eexcept an th el agers of t h go dto-geat conpani eve r e
p rnod e tbomwi inbheco npan is,¢ & were otn xtee r ap@oil nes. e

Colett elvyt,& wer @ ned @d i nco mparison t oge n e rl &l | of
exe ¢ wetpa yndeemuwnera brii h h & dustry/bu 5 rsssecto s.

In fact overpai tth d@sma t'1 alersca rb eamajor labli tt y@o npan és. One we Itk nwn
examp | oft hwasd hHol W g a director Michae IOmi o In 1979, h eh a en ¢y e gl eat
su cess wi tthh ¥ itrem Wa rmove, T B Deer Huter, a n wa sh aed &t t h eme a sa
ch @smaic gerug, i abidf alo ge can n odni ed Artist nga gd Gmi nto odire ¢ t
He a v ean avpereG prevedt @ ea runco perat | & retd amm-p r o rreetacdo dingt o
aco utsa t hteme Altho g hcosts es adted out of control YA Exe ctiu vse ird ¢ e

t hdd tihhi‘chasmat g euwsiThlineven tau Ifgppe da nldadt & ewi d Bwn

f r odistri Wt ona taco sof $US 4 whi onl(n o vequi a& e h omaet h B SOD mi on). i
The s wfttisdebacl wa ¢ hahent Execae i & B Gh ama nof UA we r sacked
soon a fertvar slandt hceo pan wa ®ve nualy akte aver b \MGM.
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Ot hexamp és where thi Kin dof | agle rcause dc nsiderab | pgob é s du ir nth €20 00

i clude Sanérd atSt fond In t arbn aB a nBuffi ld a tNe vB6t @ sestMa n angeen t
Ful d O dgra p Kad wiksa fTyco, L a y Ennt Fbbe r asWorldcom and Wi ncka Gébal

Cos ing. Al df th sewerere gr ed asar leet y pdo Im, reréng, aggressi e/ co mma d-and-

con tol ‘ch @sma €' il ale s, wh odi ¢hdeed genera t sh ott e rsmare blde e staé¢arl vy

on pbutt h @y bubddih e boardsand se rolima n argien imaek, un geston i dagi V.i t

T hresul ti $h ee ropan | wer eeQ man icaatorpora t sira égies, extravaga npe son a |
rewa ds, fraud an cco rupt an and, ul ma ¢l yh, edlemise of t ése busi @5 es. Wewi | lumnr et
t ¢o & a tissue hdhap ér 12.

T b rolnady

An o erlexamp | oft hep hnee r @ &ute of charis mi & h afton eof t hlenge sse rinvg
Bri igh Prime Mi igt &si ihstory Marga r & atche rwh i shewa ger eve da ato gh ,
fim y-e gdand e Br gicpol i topecaabdl during th esarl part of h e R diame n t earest,
sh ewa 91 o per eved a Dei negh e gharismati or a particul & effect i eoan mruda or
wh e sh ebecame | ale rof t h €nse raivi pady i @975 At t hteme ma n gf the old-
guard membe s of h efirst cabi n evh ¢ch alokens pp ot e of & epre dcessor Ted H et h
beleved t h ash ewoldn ’ last beyon dth enext g e n eedatbn .Very few pol icatl
commn toat hugh tsh eco U @ver beco ne Prime Mi ist e Ho.veve rshe foun dher es| f
at heest of a re ¢ omic, pol i tandcsecl adv tutoni mri t alh epost-wa mpol i t i c al
consensus had col apsed, Ke y siam macro-e ¢ ommi G erven rist econo nts we r ie n
disar ay , ratffoh and in ¢ rstera ¢s we r spiraling o ¢ of control a n did-st y mie bnitt
Unions, eivery jmrdnd stri a&d oo, adlb rught tcdhwry itsé&n e ehso gh aseries
of engthy nchdamagingstri k e s .

T h enle was ri pfer ach age dri en in | rge measure by th @ ruénte of t hien leceudél
t hingdflibe rart atimnk e susha $lay e Kigzecka ni&i e dan dh éNe wRi Ig Th e
L b oruP ay wa skick e d t of office an ¢t h € ose r westwie r edcted, wi t ahslim
magqri t iy nM97 9 unde rt h elog a n dbo v isn’ tWorkng ' Ho veve r yn enp oy rent
con t iechtugisei mxaab | ayn th eBrit sh e ¢ omy rema iechf i r tmappg d h hwost
re esisn since t hearly 19 8 sDa m @ gi dustri adisput e®n t iechtuocri @ d€h e
conty and rac eots br ol @& in seve r a me<city areas. B y1981 most pol icatl
commntostheleved t h dth oruwolu d ereedct e d tth eforthc oimn General
El ection.

Luck i floryt h @nservatives, thre eunre dted but sign i fnti egean tt ¢n to & pdce Frits

t hmi bry dict @ashiipAr ent idecaledt an v a theeF K Indalslands i mpri 198 2
Af dr quickly recapturin ¢ hld ralson 1 4un eT, b the&’ per an aapproval ra hg sve n t
t to uhgt hm 6 on a wave of n adn iapatriot ifervo v. S eood, th eL bo u P ay had
cont iethtuad ir fttd hleadd fean da st idb h n a b gnd bnittrade unons. T s
prnmpédabr ewadkygr opwf 27ri g wi nlghour MPst dorman e we nd-party { h e
Soci @k maats, effectivel gpittngt hle b oruP a rsttrg d adn avot eAl i tlated, ie
1985 abotch e lRAat dmp tt @ sassi n aTh &ch ea t hparty "cen f emae i Brigh on ,
andefNonegadniwi tthearists” polciyfurt h eern hca dher popul ar Th g .
Conservat eswve rre tirn e d officei two |l ar i vieod teast h@ner Bl emsbfi o
1983 and 1987.
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T h@®nservat i B &y 'spgn-doctors start etde ea t aecul of person aty aro n dTh dron

L ayd Under t hre fruence ,and wi tth etaci & pp ot of n e vine d ierd rmpre nues like
Rupert Mu doch th & loi @ rsebeganro 6 i Inteale sri bhera s',t heenE | bezt déh ,
aneven mevBoadd aFomt hearl yi980s, Thehtehad al e nreceg vi n
coa hin gi pub it spea kg, voca kk is,lima g @nd h a and d ess st ind. In a very sh ot
period of tme ,sh e‘became 'a ch asma t | agler wi tahra @a In e w iios for Bri ina
T h ehte cert a i didl tsansform Bri tnaluring th €1980s an dman yoth e ¢ onuti ehsa v e
fololve dh e rexamp | ef | lmorumar k entd i dust r iredt dns' reform, f i ngiaa |
deegul amandt hppewvat i onafstia bsests. H e e prgy dri vard comm nbte ntt dner
pol i tbelefagl rnp €d he ra criei Reess S ere &ry B en &d Ingram, t & artdescib eh e r
as'Thanly mia n tcdbien’et

Ho veve rwj t lied ielvshort ermdof meé i swagemovedf r oofficeb ya ap v &
n olonge rwa redl h e st,rpe dof h e po ve rand ‘ farisma’, i M1990. Sk h a deco ne
distanced f r chnepart ya nwda deleld b yafaw of ma nlyaglers, h ep rpe s tt yali ide
pe plient &gmo p s(he rchose ncoteri ef pers o adol icatla dsersi @& n aneasingly
p rside nd Prime Mindt etri pa)n doutgro p s (h e rcabin e tand the re s bf the
Conservat i pagy )S.hleacb net delev & h ehtewa § n fbla &ndl, as a conseq ence,
for gtt hsmp laenad g-@ O somt h hdEerscanon Irga po ve a songa ¢ h & ywev
t h support of tfoloeve 3. H e stubborn views ab otuBri ish soverei i yand deep
suspicions ab otuh e ono m and pol icatunon of E u r alip eed tth epa ty, | aglingt oh e
re gn aadn of two of h ege roi Mi igt s (Ni glewson a d Ge &frey Ho v&). One of h e r
forme MMin ster ,sMich a &lle s e | tt hi etineaehge dh efior t hleagersh i gosi aniWh e n
sh eaietit ge th geq ire d ajont ¥ r dhrersthalot , reignedf r aoffice .

Ov e me ,sht dbecame a nincreasingly irredvan tand of d@n rese netl p rsence in th e
Conservat i Pag yHer p r égé Joh nMagqr, who to & over f r ohne in 1990 e de dup
de ¢stin g T hteh e and h e @anti-E u rea psupport s, wh o mh eonce descirdul as
“bast @ 8. T h party * re&t | agle r Wi &ml Hague ,wa sso overwh anle db yT hteher’ s
cont iinmuesencet &t hleh orPart ynade great miebge o tiof campa i @ast s in
20 0t h eeddrefl h elr @a n @ gssuperimposedon iadwi t h mesda g 8,e fraal
Be very afra i d’h .k bour P a rwayse trn e @it th u gneaqri ésii 19971 2 01a n d
attridshuoetobtt issaesst @ ot & post ecampaigni tann 20 0-1 ° T Ma mm
Re wrns, fea @rin gTh acth € wh owa soy n o vadeep | un ppular f i gmt & @@ utry.
Wi inbhespaceof ewy e aT hteh elrankenrapidl y be come i@ionary ¢ch @smait
hei nandt é st a&li |decl i nteabecome re gr ed as a sl htly bakng and
embar as is ghasbee nin 2002,i bh eul ma t heaimi dt dn sh ewvas ban ed f am spea kg

i n nmah andi oriumatt h@nse r waR dy 'As n uCanl f ewcee Borun eno u h .

In conclusion t h earefe up rctaca li sghtst &t ca nb ed awn f r otnhevide neand
exampés p rsent & dbth i sectan. Th efrst t h & & It Ih avalabl evidence sh st &
ch @smais n o &n essent | @md-req isi tfer effect i V eeash i mor, a swe wi Isd ein
ch a @6 | aheroic,domi rering, ‘mad st y ¢f kagersh i $ eond, i it swuch close t ohe
trut b ®ug gstt h arice a reffect i haele ro e ¢ @os ass th ereq isite quait es and
ch eacteristicst h at needt etlyesu cessful t, & mtaty & mpercei edt &® ehar mait.
T hd, | alerswh oco net deler & h & th ey aharismait an din f &ll da inbeco e a
magqr labli ttyd hreco npan i ergol i tpartieasparticul & whent hdo m n al rager

| avesa nth eearen osyst msi pace or sui blasu cesso s,t dllit hlage co mrmand
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a nabn tol oi vil &y have ef Ibe hd. o uth, whle haismamay pbreonaly bfecinlag i t
i ® o0 & req reme n for effect i anel suc es fal busi sl agersh i pn, dt &re i $0
evide pet h ahtee is any associ @i be ween thisand t hleng-term f iangi @ lelth and

su cessof ¢ mpan is.e

The vibkiaog
‘Whenth e & o vdon,thepeopl persih’
Pr werb s29:1 8
'Visi owi hout a dotnni sdaydream. A canwi hioutvd o n niilgsna @ '
Ol da pnes @rove b

Wh i dh @ismais, a best a rop bri aelé m ndf effect ielwus ass!| alership pn esk itlhlat
ce r ih kiy émportan tfor prsehda yogaisabia ll aglerist habi | ifoteynvi shen
future At t hleegi rninngof t h thsa ertwe sa wt h & &&lers a r & a@n require dt ¢ a k e
pe p | @ jo un e ytsath efuture a d, conseq en t It yh,ehya vtedb eablet oge tt hei r
fololve rtsaue s t exstmg real estamd emb ace n e wn 6. With at av i s oresmne
sense of dire ¢ t iaboatut h muture ,a | ae rca noh mov ea nor g rsd ibn forwa r or
maliseitsempdy es. T babi | i doy ish aleendescirdmlasso ne trigt h aftdn sets
true | aglers apart f r ahmec owd; aun iugabi | t dgppt n e Wwusin es opportun i tande s
newar ls,é i tka@an dsnifg-b titruffl eish dwo dsT habi | i drtycul adwei si on
fort hfature has also bee rdescri dml asama @a br sixt Isenset h anly afewpe p I ca n

h o pteaeve dp Ho vever,t isisy ean ot lsoenm n sense myth ab otdea dréh i fswe

wi bek, i oh pt 8 and 9, arhcst a ny oca e cnte bet t & & nisionin g hfature jf

t heargwi | It iovo g acquirin gh ebi d ti doy k.i

Vdion h alseen defin e as,* Aappari ¢niof ap rph e trevedt on aor supern auta h aute

p rsent etdd hrei nidast a ofé et geed spiritual or ema on aalva rne s, adistinct or
vy che n tinaal g @ concept i, sigh tor fore igh ta,rabi | ti ¢ &n or formul a pokcyi B
far sig hetl wa y (O E Qvebsi t 2803). It h a also bee ndesc irdd mae su cinct | ag * a
real sfic, c edi Iband a tra c t fiuturefor a ror gnsa o’ (N aus, 19 2. 8) a n 'dnideal an d
un iugvew oft hfature { Ka easnlb s e 199 795). Es ant il gavisionisan e way of
lo&i ad o lpre en ftircu mt reesand future pos is b es.ilt cano igi n &rbne  a mberu
of so v &s, includin d aréd b ndeati vtle iking, th eabi | ti dutyre-cast and sce mari ma p

(t oma gi ‘W ait f.."), f r canmor @ rsat an’ emp dy e ecssto ners and clents, f r o m
ot h busin ese ®rso e roboi m @d & loflth ee(abi | imei @ ®tto chi anerg8-10).

For examp ¢, Mic @sof be g d rtriset @ dbaldo m n@wi t ‘Wh aitéve r hp ne pffice
a nfhctoryont hpedn et aacesst wer e aclopot &7 T h ivs & atme -t hreid-
1970s -when arhotseve y o mragarde ¢ hRCasagimmnick ortoy St aickdbega nwi t h
‘“Whiat oto &t heguait yoffe ebea nt r dod iath dhe ged i Wi tthh eh a r and
ro m pe of t hEuropea rcoffe eh ase? In 1971wh e h h®t aickdCoffee, T e @and S [xe
store st aed,tt h ‘® otigue 'coffe et r aan® ot etdd st h alpe rew tof t h Morth
Ame ica ncoffe ema r k ®i inh30 y erai thad beco ne t h kig gst fra ohise coffe e
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co mpan y h hveal ¢(Mich e 120 @: 2. Alongwi tnia nse ricei dustries, th eco npan ydid
suffe rduring th ee on i ©o w tirn of t h lete 2000s). Visionary | ale r f én b ir o
toge teh already exist ng bodi eof k nwd dge and turn th ee i n soome t h in mgOne
examp | oft hp sosgiea c t canmedo u d Richard Branson ' cs mpany, Vrigi rin.the
1960s, h ema d kisfrét b i lgrake lhro gh by co v i n & nalgeady existin gre ord sell g
busi rsewi tmfa iolde deilery an dma d fl Use of t hree wark eng te bn iuept &
emege d h hlea969 s

Vdionari ealso h a @ epos assgreat se ftbel ef Astory th ahasof @nbee riol d @ Usttate

t hcomcernst h1@t lentury Englsh arch iect $ iGnristop lbr Wre nAf @r th eGr eFad of
Londoni 6666 h eva spp © n tbeytharl ellt o@ver s @& hreb u Inglof part eft hoe t y
t h ddd bee nrava gd b yt hfre .T h &n aci &éack es of on eof hisbui | di ng s proj e
belevedt h & hrea ispa nt h &ten h a put onth ea chit ewat pdn sva $oowide a n d
t heoy hi mhaevolud e etdputi B diidn acblu m & @upp ot ths. Af @ so ne

h e edtdis wssions, and k nwd ntgh att & contra ts we r idi na@n his de wion \Wre n
acaegewd dndputi b hadi aniacblu msa snstructed. Ho veve rqui tdeibera ¢l yh,e

| fé sraa Igd petweenth eolumnsandt hspan T h ¢os d ot sebndromg o ud| v |
Td hdagt hspanhasn odag g@d a nnch and th ecolu msh a supp ote ch o inlgnae

t h &Vmen 'cen wction hat wh eigh tformaet h 800y ar s

T h eo vepiof visionsi gha t h eayra cat sparadigm bust &' movrg gro psof pe p | aad
co mpan i Borward fromth @ ese ntt oh duture Ra @ta Visionsca ra | b eathreatt ohe
st algquoantdao monse sewaysof t hii gnlAdswe'v ea |l dyeseen, ma n argar e
usualy concerned wit tshort-t e r practica b rbkem sol in gan ddecision-ma k @, an dmay

n o $pend mwh t i mheorising ab otuh o w hwal dni Ig b ei nh efuture .Lea dres
h aveve rh,a vt e econce med ab otun e wdeas, long-t e rtnim kg and ch aehgingt h e
st aig qu ¢ because t & understan dt h &htange i ® o posislb wi bt hadi | t 6y
t hogse ab otua kerh ave Bt & hsua bt & curent lexsts. In fact whet h e
akn wl dget isornot h émpiti tk nyotwh a vyeli nnge wrdiféen tt h & b e
mi f c eat dast & arivenb yat hog/of so ne ki ch Ast hpsych mgist K ut Le w once
obser Taeirset Imgsopra dca | aran aega 1go dth ery ’

We ma yca ItH i abi | ‘ic b ymmeense’, but i Wwelo & upt hdefi non ofit hp Base j t
means, ‘ani di v Bl di@wor noton 'a,n d s & It ee of ideas or st &2me n the Itd
expdi rmgrop of fact 9 h eme n ar g eena Il vas' (on | i Oxferd Engl shh Dict on &y ,
2004). Hea® co mmrosensei isse late bft hod eals otth o w hveorl @ aks, based on
experi e Ho veve rwhil ma nlyaer/ma agersma k de sion ®verydayont hlmsi of
co mmrosense and experie ne { isca b alange ous.

T dllustra tteis, wh ain pvat an & r bein glescribe che r e ?

For d ead 8 ,t h eéch and pow eful opposed t h &t agdu tion of t & echanges and

i rovation sEconomi tsopposedt & ir mod ction eta u s @yweaese aa D engei terh
une onomi ©r aathack on bus iemsprof ibt fgiMan yi elettua | essed t & r
i mou ton .T h ewae pus &d t roug hover p @od of abut 00y ar s spiof e
susta iechoppostion b yd eermi ed and v iosary civi dervan t asd pol citai acsss Europ e

du ir ntly e9t Jan 20t lgentu ies .
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And,cany om aet isc opan ywh oi, maerece nttnie salso came unstuck because of
t h eeiiBnce on co mmresense a su P oris?

| Ceat @t h#rs tp esona lcomputer, w ad processi ngfiwa r end ma ngther ew
c mputin gech nlogesd un ¢ h1870s and yet f ad tb d gelopand mak eanyoft &s ¢
beaudgayd dotbeevit &t peplveal duy pers o nathputers (Th eansweast o
t &s éwo question a rb oun d b hasl d anal notesfort hd¢hap ér  tardswheten dof
t hb® &[Not d]) .

He ragse ot h exempédsof tddmgersof el ry iomcg mmrosense ti mast p

B76 S Wi | |PreaeepChef En geienft hBri ghiPos Office,sai d ,T Weerican hha v e
ne doft htelep on ebut wedonot Weh a \pé e of bffjce boys.’

B8 |lodKel,t ihd teigui ®hBri t Peseérn nsbdn stima iandadt & * éhviert &n
aifrl yi chigpesanmienossi |b. Headob devedt &t ' Rlia b arsdutu € a n ‘Krayswi | |
pr v éob ehoax. '’

18 9,%h desD el t hk¥rect ooft h4S aten tOffice,b eeved & ‘hEeryt h i rafgea tb ke
i revedh ale ai reve d’

196  tstresonwr,S onNe w mbcomnen édt & hédlenon wation d h possi bl e
c mb i moa df known sub tances knownfo msof chiaery ndiknown fo msof orfe ca n

b eun iedi mpra dca mah i b gwhdhmens & fl llop odi tancest toug K heeri se ens

t o wriheea somp | e ti & goasthl fort hdeenon Hationof a npy h icstfactto be . ’

192 7Henry Warner, t ha-found e of Wa r nBe b érs as kdéwh a¢ hhel wa h s heaa
actorstal?

193 2Abbert Bn 5 ie Bai dHerei sott hseghiés t ncdtont & nuclea energ ywi éver be
ob&a nabl

1943, Tho maWats o n, CEtCbf éBM,sai d i hi metei awo k dnak eformayb & i v e
Cc mputers.’

1960, The New Yo r Hmes, on 20 May comnen édt & * T hreb | pewn ttdlev iosii t &
p ep | neus & ii tfron tof i &nd keept & e ysgledont hse € @ { hay eage A nerica n
f a mdoésyit hav e tfarime ’

1960s ‘Wearcen fend & Ja pnes € mp aespos e d hateas (anlyarcgrep any
of your choice ti MéSAa d umbp euin g 1960 an cea r 19ADs )1.

196 2'\Wedon 'l ket & so nd,a na g @ \gui a musici ent hvea yut ‘aspok e ran for
t he odi n@mp a rDgc & hav i nimgde what turned o tito b e mos tex pn wd
bund ei n hteit gy of 2 0 kcentu y popular music by not sgni nagyoun gBriti sghi ar
goupca bdlT hB etles S mi rhidakesw ae madeb yt hrec adrcomp aesi & tu ned
down THoleé ndU2i the té @70s .

1970, Margaret T htehersai d Thewi heler &femde riPme Miei nmykfet me. ’
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1977 Ke 0l en foud eof t hBi aali By ipmen tCo po ation co U dee * Nm@ason wh y
a yon evo U da nacomputer ienmomeh DE Qva $at eta kneover @mp a qvhéh i n
tu nwa & borb e lol \He Mett-Packa rid20 Q.

197 & hiIBMA mua R@o rstat e Web eev b attt krei tsérei 8 acconsumer ma retkfor
p es o ncantputers.’

1978, ‘Therei B dfutu € i womputer-ani ntag cartoons' -th eun iengal respon s @&t hald-
gua raDi eyn ayo ugan i amoca edlJoh rLasseter. Hiisrstericet &t hiiem sented
t hfature of animat ieeent udedt vhimb e i di gsssed b yDi ®1yH ewen ton to
c toun dP iarxi @9 8, wi tfh wiaadcki mfgom App | evsel b sand du ir ntge 19 90
and 20 @sprod aed T o Stor ¥  2&8HAnding N enq the Inc ediblesand WallE | 20 8 Di ®yn
f i nsaw | tyhiegrd bo ght &, iarxdasseter’ serviees for $US7. B iioh.|

198, Tiees outufei moble phones, advdeg iervb y heeo gl t ifirmdicKi eys a
reporttot htele ommunication gi a ATt& T .

199 ‘Wedonotbeev ghat &rei alarg enak efor low fuel con amp o cars or so-
ca kd* ybori li 0 h@SA' (i o d 8 nua keport )Th emo e v iosaiy lead es of Toyot a
t okaverydiféren vewa t htei nmelc a squen t thg watupt hmeark es are of F od,
Chrysdr and Gaera IMdorsd ui ntigh 20 001 rte 20 0,8 b ea mda hlegges tca r
cmpaniyn waoid e hadffect elvyon tade ¢ 0 conbed hwald ¢eadi n g
‘i@ e aut mobil e uha&o er.

19 9,arairct e i McKirnselp @ua trerly commen € d‘Enr oh alsui lateputat on ason eof

t h wold’ snos ti novat vie ¢ mp rsies b yattacki n g n dtoma z itradgien a industry
structures. McK i eysva ¢ hamp ayn pri ¢ lpc osul t ipartger hré gho tiitsg owt h

i namas el ¢ mp | &adi nap eation Hel dip a sa rexemp | afa‘c mpray of t h e
future’ ma not & commen & B wee ado su k eed b yt h @ € eydc ooks runni ntghi s
copamnying h 6 9Qincludi nFgrb e 8 hWa ISl e €Jou nal,t hFe n a nTonesard

t hierovaton ' @ uGary Haeh | 120 @ f heompan yc b Isadpi on eof t hlei esg
corpo atefra uchs & America rbus iems tayi s

20 B,'We b eev & & Go g | veon 'geti n bnol icomener € y £mo e ex pn vd adv de
pr @ el b your friends a tMcKi enyst hi s taicnosul ti imepgtt oe By. Gogl e
anno ncedt & i tos | iadvertsi nhgd generat @ moret &n US B Umilonb emtered Ly
and Sep ember 20 G (Sa bag h2D G )

20 6 ; T hub-prismmo tgag € i wiaanbd éwi b & maor generat oof revenue overt h e
nex td ead & T ke yo u pick fr m severa ldozen gre eydb aks ndas hriesgh ¢d financi a |
i mistons .

An o erfot & co mmrose seas s p rit & has st y ediprog ess and ch age i many

or gisa b8 has bee nth etra d dn ak n geek react dn of mast men on eve r singl e
ocasont hatwomnhati etdogai awce s 5 oma |l domi ned tp rfe son sand

or gisa bsovert hleshl OYars(se eh a er 6 for seve r exémp eésof t k)iln asimi at

vei formostoft h20 fte nuty me rbelevedt & wo m rdi dot h a ¢ éh'eghitstuff’'t o

b eo ne CEOs of co mpanie sa,ndi d oha viehsamee nt r eyir dastinetsa nabi les t i
a sne nT. Brearen o wnaet &n 200 wo @ nvho h e ar@gr in trre adnd busi esse sin

t h@SA adn et, &re a r eei gni tonl seé flemp dye dw o ® nwh obetween t h eemploy
maepe p lteint hFertun &00 co mpanaesco i nWa e ro wed just overh adof & | |
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sma Ibusi rssesi h h eSAiUA 06 with one-info uAmerican sv akin gor wo ne rbusi ess
o w es (Feel rad, 2006). L a shtit h oltast woldy o ln a vi eest e sbme of y ar h ad-
earn e ehshinthisco man y th e tell 8 §(Bgure 1l )2

Fgur eWdluldyui nyte iscohmpan ¢

Wi tthh eben dtfof hn digh twe a Iwlo lu th aeybe ¢ a wgie v e et tof just 3USIO00 in

t hcogpanyi 8wal 4 a\bee rwort kabo 6 $US35000 by earl 0 °. Exampés! i k e
t sandbseofcompani & h ar¢at @ e wo mmci aln busin es paradi s, sh o ws
that ¢ habi |  tuse un mmon se se and t hodse ab otua lerh avt efuture st h at
difé r e reg truly g eat busi rsxel agersf r orum-oft hmi | d&le s Int h cos txei's
wat hre c ia lgtl ése say igs) © Ytemla y 'hesesy i $oda ¥ ort ddo ¥ an dto moa vis
hstory 't ,hnw a slof the Germa np hosop h eamd s ien stiAt tr Schoppe n lear’ , &l
ideas an d huof t asWays go through thre est aeg Frst th e greridicul e N et t h are
val e napp ged. Fn ay| tl h ey &ccept e @ sse kefide n¢o mmrosense’, a n Ge oy e

B enard S hwd ebse r voatt h dTh gyreatest t ut heaskays start o tra $la s pnhi e $he .
best decision-ma &rs of th epast in busin es cir lesh a va@/a ylmen capable of seei nth e

p rsent a $ Wwe r agleadyt hpast and, b yfocusingont hfature 1t h evgre abl & @h age

t hoe mmresenseassu mp ri ©®f  tt reesh e wedi n .

‘ @omo ree gei 80 lasimdething Instead, i it @ nmnense so &ti p ha d-ea med, pr aic édea so f
mul tudeso ffélea med rulesand except inspdis @si t i andriend acies, bal rees ndechecks.

Marv i Mi snk theSo et y Miod, 19 8°5

Como ns esei bl tenor é¢ha rthe deposi tosfprejudi cl éd down in the mind befo r the ag eo f
twenty-one. ’

A letb Bnstein, 1930
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B & @ adimgon pdaseco npét exer&ise 12.

Egricsd. 2

Tryt @ eate acompel | ivmnog (or new direct i orn set of object esv} & wil ¢haleh ge h e
¢ mmon-sen s asumpion ©ft hpreep | wh ovo kinyourtea mgd @ & mn tor o gan iatsin.What|
i $ hendgoalt hiveos What ar ehepricipl @emponent af t h v s08?iCa nt &s eb g
enca pul ta@in smp | mqgti at on a‘ta yi Inagies? How ca rthi g ios b ecommundat e dea & d
and op eational éds ti hfatu e?

Diylotui thd essyor dificul tify ofo m di bartda lictl a &\ei sfiord rhfeture ,
don"way Tisi sneoft hmost co péx and a d uca dabi les thai tor @ rsdtiona |
| aglersh a v eacqireand devedp . eloat o bp €r8, eteti belan ot lopp rotun ty
t dryt hiexercisei n & con txeof man agdhrage .In chap €r 9, t h ea reseve a
ceat i an@l erdt hkirirexe cise sh awi € h hcayarabi | ti @ ywonanslend o
ma pt hfuture .Int &ése ch a prtswe wi lall $oo a tso ne realdfé v iios stha th se
transforme tr gnda b sandt hveald of b gin esoverth e B0y ®r@a

Th © a kid &f L ad e hi sp

T h e rceding sect ons hav docuse dont haquaites, a t t res, dnanat ceristics and sk is of
wh ada b e radly descri dnl as'go d | aglers’ Th eea rnee rand w o ® nwh ca d hlue
t @« har grsdtonst &yl a,a nld a va@osi teieffect ont hpe p | teh evyok wi t lh .
doi ngis, we'v eiden fiie skvera Ico npon ets of t h bagershp/ma ag ene n jigsa w
puz z He veve rt .&rei of co u sadarksidet dea drsh i gngd most pe plewi & bo n ér
nodn liyo mpet e hdelersdurin ¢ hreca ree,out a | s5di v Blsd upo B anif po ve r
wh oe roy undermi ngi bul | yor in gida hg the istr f& .B U iy gca mange f r osew a |
h eassme ntt anae subtl de hv u ,ssu b a smposi nugrealist ideadlne sa n dn pic
overt nne on emp dy e eosconst @t cri idism an dsar @sm.

Anexamp | o6 tkhdokeald eva don a éntghier, wh ava slismisse droni t tustraidh
Broadcastin gCorpora brii December 2001 So o aft ehriappoi nt med® B, B hivars
gient hrack nn@e‘ Saa'tb yh iemp dy esa nwa slescirda b yhisst fias, 'i sul g,
‘amoga n and ‘a bul | (B &h el d2000). Pep | veh obeh aviet himaxner bebm@av e
descirdmla ©1 angi axic' ergon a ksjatnitd h eaxici tca rh a \adamaging effect ont h e
h eltahwellbeing and pe rorimance of t bse peop | wh oa r en értunat ee n gh t o

e noneért hme

How ca nwe spot pot eia bul ds and to k pe son a ks Acdordi ntg@s ¢h mgists, t &y
wi & ki Imistof ff loew ntiats: mpat ence a mogance perfect onism, defe s an es,
ri idi t 1y gcis ism, buntn es, a n d | ger capacity for h ai ngrudge sPeop | vh oa r e
t na bsand bul dsii adulth od becamel i tytaltssa nloul dsduringt hrdorma weiy era
Wh i & de & ed discu sion of exa ¢ thloyw hlh gpen § bey adt hseop eoft h bos& |,
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ma n ¢h dhl od bul ds do ev b vien tua mg and ma nul pvteadul st T B ya r leikteo
h a vhigh 1Qs, but use thi ent i rfar t Yireown ends and th e o m se flagg andiseme t
T h éhya M @ terhplatky wi toh h eea @ | aen @y de sionst h eng k & r ceir en b yone
conside rtian ; WAt' s thii fm me ?’

Thew lute anauto cat ima ageme n 6t y lwe t thh e'subbor ith ae$ but beh av e
co mpia n ttb yards t hresuperior .sT By wi loflan | a @lsense of hmoyand ake
t hmseve sand t hireo vm op i on isv By serio 8ly (S Itea,2 030) T. by ma y baewls @& t
psych amgist ©1 a vcale dTyp eA pe son a ksj whioa r very p r o h @ cupat an astress

a n durnout (se ech a ert2). Ouside wak thegr mael ilyjkteongage da ne dct
val ema girst th e pat mewh e oo mare dt ;1 o-to Xk pe son a ksi(Mu ra y20 0).
Pep !l wi tdeep | tp ic per an a ksicanieffe tpe p | iera simiat fashiont a hevi |
De m notsint hpopular Hay P ote rseri ewho ' gryi mle c ary ddespai rand dra i n
peac bopeanHdappesso tioft haiaro m dh e a n dl éraly - eat pe péd’ so is
(Ro W g, b 9 9140) °.

SO ne to k @er an at ks ma ybecome ful #f gdge dpsych ogh & In a wide | pub itised
re saelt proj e ont105 psych ogbhs i 1&cot shijals i 1996 t h Bri ghipsych cdgist Lsa
Marsh ar deaddt h paoli di e and stockbrok essh e many of t hsame ha rctaristics as
cimi n@eych o p a T hen | dyférencei th adareer highfly ss(acaégoyt h adlude s
pe p liebus ess)usualyma nagetaywi t thiehaaova i ast n odge tcau § tT.do e
| e le dpsych ogb o, an i di v Bl chweds t odispdy 1 0o ¢ of 1 6psych ogb hamita |
t e nndiee Bh.ee ar eetigh Bs scall snes srema esé s use of ot h Ir ygi aunn ng,
faiutet @ cept re sopsibli tfgr a cons, extreme e gt sm, extreme sense of seffwat h ,
ema an ailst laiitl yanti-soci adndencies, n ed for const a sthiuat on be hvap wva land
emd on apl rbbrasi whildh od, juven i deéh gency irresponsi it i yunreal si ilong-t @n
goa | sd asex alydevian or pro nscu osufé-style (B e n noglt %9 .

Pol i tng, tbro gh ot the w ald, seemt d eoarticul a prbngt ¢ mdand cor up tori and

t hfei neiaar dex a temp &t on ¢h ado newi thigh office Int huK for examp ¢, on e
oft hreasonswh t h@aose r westvérethro wa o tiof officei @97 wa ¢ hwidesp rag

per @pt dn amon gth epubit t h @ob many Toy MPs we r & a& ycp rup ta n dex aly

devi a nt2001 on eof th eshinng | ghts of t h ®ry Part yGe &frey Archer, wa § iked for

fouy e aforpervetr i h h@ uv eof just ce durin ga 1987 | be Icase wh ee h eh d bee n
a cuse dof payng-of fa prost uttewhose ‘se rices h eh a dsed. Durin gh i tsr i &é s
reveal etth ah ehad tried t aover up t is indis e it mwi tahbri dy and h a Hul dd ihis

secre &ayi nmak dalsee n esi ihideryinode t @ rvidea raib ior hiswh eeabo ts

at hteme Hea | b atb paybackt hf£600 0dama gsawadeda t hfest tri a 1d987.

It wa sale gd a tth et me b yhis ex-mistress, that Archer ro tin e luse dth eserv iescof

pr osdsoverat ey ar period, after h iws fhad ref sedh i ‘ma r iptivdel gse H ewas

descirdml a tt hteme b yt hBri ghipsych mgist Adri aFurnh en, a sh angimany of th e
ch eacteristicsof sych pgv KlLeppardand Ch i hde @2001 ;he STinda y mer g2, 01).

In a rideal w ald, to k pe son a kesiwtoilu & lhled toge tehi nt o eowrmror gisa b is
whet heyl ¢pdy ottt hma nul pwtemind a n do ve rgamest h & th edanraged
psyches seemt @ ave Un értun aly ¢ i & minwe loce v usfth e seemt d a vse ead
t hhmseve saro m darhost a lof gnsa b is. As Alsi ia Man tobserved mae t h atwo
de ade =1 g @ gre i adisturb g n mber of to k t alers a n tha agers, ' tv oseem to
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survvie and f d dish spewi ntgh eniarosesa laljo tit h erimfgt @ hhkit t ed (Mant ,
1983 5. Thyal agppeat d eparticul yatrate d @a r i@ pol ic sth d v, f i ngea
a nstoc B r im kpr ge Tic lyuicks amsa d, aifenwcase s ,enream gingtojug § ewo or
t e of eseltth esametnie asi Udaedi then & u@ ato:

Smet hiinsgon gwi t-kwvh at al wehca litPWa |Sire &€ Bi ®us iess. We Ical li IBi ¢
Mo eyS met hihash enwr o gwi tiHoralon ¢ iem least ad ead ¢ yhamo e. |
don ’'ful lundersta nidica ni tga niet ' s mp Ih@&nsw genéerationof mo a bnd et leai |
zer esros @ ounBi Yloneyovert hpeat d ead eand nobody qui tneticedt & theywere
genui el papdep|veh oveerunnithegyst mi to tghoend. T bs evh dnvest @i n
and p lcad f a ii tlob aCossi n G o ;T go or Wo idc o hav e en cheat @ and fo ¢ed
b yi n dluaJwhos eselfi Imes se enss @ tisi ezdso huge,t & sé ensles fiuma rand
f wadt inweardand puzzli nDBi.d &t hi rekw atluhdet awa ywi tabcoun t iscagms
foeve PDi d &yt h itnbldd never get ca u g We € bul d€tudy wh o &s enen are -t &y
arst hlmen-andtryt dea r howt @y rational édthei a don showt &y excusedt & r
d ei enisandhowt éyt bug hdabo tit hpeep |tebyw e@echeati nlignen rit isbecaus e
Iveb enwond e nifgvearewi tssi n g erhehgence of anew p éhology: Whi tCel | B g
Mo ay Ps ghop &h (Noonan ,20 @ ) (Such b eadvdur wa s ecir b end e recen ly b yon e
res pcted Bri t f ¢ miagol m a | a ssotop &hic’, i b heo éx toft hee d-crunch and

t hreme o smul i iiohdol | flaudst & occurredi th eat BO 00, oskH n2)Q9) .

T & ®eh aod can cause sign icd np rbbras in a n wak @de .It ma ye s ui l b ver
maa | aen W ak performa ne a sve ladlo ve moad, i mease cabse nekis ma npo s Ib

| e gastl associ adtwith h adl ng w ak p dce bull vy iclniass. B lly rig doesmaet &n just
demaaise empdy e eisga nco s a nen omo siamo mti nma e y rboth dire c ¢ost s
(I i tadngaadt @bsent @ism) and indirect cost s(re dce dma atwn , c eat ity and
pr ot uyd)For examp ¢, astudy a IGr ithfUh\e sityi Austraibe s tate mi h & htetal
cost of w ak mde bullyigwa sro n dbA26 b llion dol atsay ar (Fo x2004). An o erlsurvey
byt hleafwi Qmaonp Ut e s taiedt h avorkp dce bul Ingyd ims cost t h Austraibn
St aof \édtori $A260 mil dniay e &Ra YCa an zria aase mlipar naiday t &z mad e
t hseco mm n &ts tirhee, t

Ex ami nifingesitrepend et hagh i g htleit dps&gn i dnt costs of bulyingi n h e
wo kp dce. A glé rofnt himmen sfei wmiaanlet, bul yin gca mesul it severe emotional and
even p gchologica lda mgeWi tthh pos nitmidpi ma Y et iemy ctoaienat i a n
stan d r d gr wde emp dyers and empdy esevi tghidance on how to preven tor a feast
mi n ie;wiakp lceabul yi g Vaolence and bulyi nagrued era b | anywo kplace, and any
measu € whéh ma y cilifatae¢ & re d tionisast pint hre g Hitect i ¢abri ged fr m
Catanzari a 20 @ .)

T h susgest ¢h adtechn iugt h & of dn used in se dct an and rec wi nien tpsych metric

t esgish ol & eemp dye dvi tahyon evh cappike dor | aglersh i go se roi ma ageme n t
posi anisi ror gisa bB. Perh pst is co U dilso b eext e n daendyp ewh ost rds for
edct eplb it office atho gh thi p act ce migh timpose impo si Ib ad @ an ademands on

t h a |l adyeove stretched psych itria ch elth reso u € sof a | ihdustri l@e ddem cc atic
CO u ties.

Lea drewh oe n geai nn e tcehbieh aoui, wh doul layn id rmida t ¢ h ee p | cg wh o

disc imin a taegrasti othe rpe pé, on t h basi ©f ge de ror rac éor xampe, ar e,
psych agjicaly an doehav duraly dysfunct on a Th.e obeession wi tmhmey st aig, po ve r
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andntolisofanth eso ueof the ulrmat do w f aallla gh a si eabl @ mber of

t hsepe p | do ge tawa ywi tihtN.we r t bsetlhelloss h a vineport a mmip ita bris for

h o we ca ndeal wi tthhsechara cens (se ech atpr7)Thgodnwsi shafoar e
readingt isbo & j it kigh lupik et W g bartehi g ofel aler orma n a gYeuwa.r e
| ihkted eso neon ewho i se grde da sago d ‘Corpora t @ ten 'zvh o sonsci rd o s,
al tticandco utre stoot h perpé. Youp rbabl gubscri bted hsegge s t madanb y
PetDrckemanyasagd h &dele shipi sot on | ap otuwdoi ntghre g t Imgs but
a | abootwdoingt Imgsi t hrigh wa \D ucker, 1966). Youa | a badyek owt h & hkaid
of conduct desc irdal ab @ @s, b yfar,t hmosti effe c t & waaprodu t i waeyf | ali n g
a nma aging pe o | aetv ak .

Wi ttheset huoh tismind,| tesn o vwwurnt do & a twh aknd of | agdersyoua d miamal
wolutblow-wi | | {i mdletyrd (Exercise 13).

Egerisd. 3

B éow yo U Isek a col ettion of ski | dua ties and ¢ mpetenciest & hav eb en ass o taé wi t|h
bus iemn$ead esand o ganisationa lead es h iT e afew mi ubest oef ect ont ése,andt éncir Ic ¢
4t & youcon sl ietob essen @li tt autebof alead eyouw ail tbllow wi ihgllint hfeture.

Peasedonot ooka t hresul tofsh esuve gyon tnéxep geunt ol wkonet hi s

Go d communicato r Competen tndee d b | e Caing

V iomary/forwa rlal & n g Mad st Depedabl e
Rata on Mo t tionalin sirptional Sel -hoti ated
Humoro 8 | tnle len tg Charismai c

| By iatn e/ereati v e E x penced Logda |
Equiab laad f ai r E rpathic Honest/in ¢g r i
Loya | Support i v e Matu e

Brave Pow eful Deci =i v

Wi s e l nnbivv e Toug h

Whenyo U vden e stsheityo u t7attpibutes :
1.

2.

6 .
7.

(A dp ed rom Kouzesan d oshar, 20 @)
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No wpl ase mparey arch aeswi ttthee wos weys:

Pr @4 ar B ary Pos a rA st a hnilnstitu t af Mana gme n lteadershi @onfere n cHy #
Regenc yo eHl ,r h,WesternAust a | i March2 0 Oatd Kouz eand oRe (200 7 )

‘ Wa are t hrec treele $sfal agle rha yo woul t | woiw Y?i’ n g

Hon ety/int gri t vy

Co met ecefcedi bit y

Forwa rld &ing/v ios &

Insp ing/ma Btwn a |

Int igd At

(Co mmruga brith aappeal s pe pd’ I8 e &,r opesand drea rs*)

(So u € :base don Posne r susvey sof 75, @ ma n arg an dl aslers worldwide over a

ffi en-y e aeriod.p Gdmmun da briwasincludedi the nspii roradda &gory )

Ma & rof B giness Ad nmist ation students f rmothe Gra date S bho 6 of Ma ngame b,
U niv esity of Western Aust a | 199% - 2 070a n Bxe ¢ u tMBWstude ts a the C ddge of
B giness Sci reces, Za gd U v esity 2 07€2009.

‘ WA dofo | were nt ao frtheir leaders?

Hon et @ nid eg ity

Co mpet ecefcedi bit y

Insp i roraahdimd &atwn

Die c t fiord rh eturd Xision

Go dco mmnica orisk Is |

Eqi blae/ f air

Int igd il t

(Souvesu maryre stafl r oAnOr gnsat dna Be hvin wand L edersh i spmi msal99 7
2009. 1P234n Austrail ,au morwa f dnra neldi th eop seven)
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Iti & odedb | eo wf eén t hse | aglership quait es appea ri 0 h epe r itemf a d ned r
f i oo @lilagers. Onacultura bndsy h ¢ il @ | @ppearst h a inloma pe o | re sop dn
ave rppsit | waey o age rwd oxhe b ibseq ali ésand ch eact éstic SToi Ustta tte i s
poi nht e rare wo we ltkn evn examp ésof ucklea drg

Leader i @ wliti eas Pr &g ar Albus Dumb édo e Fo me r ad hhder of ogwéart’ s
S bho of Wi zdaand Witche s

Hon et @ nid ed ity

Co mpet e antc edi Ib

Insp i roradalid ma #ten a |

Brave and decisi v e

Go dco mmnica orisk Is |

F aandeq u blae

Int igdnt

(Sesaof umor,b timay b eowt | It ibrosgot hs? 1)

(Souet hitayPo t tseermrs) e

Leader I Qu &tiesof JeanLuc Rd,C @& i ohthe tafshi pEnterprise
Hon et @ nid eg ity

Co mpet e antdc edi Ib

Insp i roradahdma ation a |

Brave and decisi v e

Go d co mmnica orisk s |

Faandeq u blae

Int igd nt

(Sesaof umorb 6 bia gyishia t mes?i)

(Souemanengy a bhb eswathngSt dek The eitlGaera bn)
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In contrast t & &se admirabl ¢ aglersh i quaitie smae tha n500 Austraid nemp dy es
werask eid80 6t ade nfyan eat t r Dflabaent h thtewolu @ rfem ott avak
for:

Fg u r.2 Attlrutebo fead e & & pe p éwill not w akfor wi lil gly
Di s leptn

| cometen t

Arrogan t

Contolrl i ng

Qi d¢aibn dudgemen &l

Neverg i posti v e décle

Sex gt

(Li kme, 20 @ 5 2r@sponden $)

An dt hme &t surv e sefle ¢ tthsereasons wh yso ma n gime icans gra dall llogt faith in
forme U SPreside nGe oge W. B u sdiringt h2200s but bhiz e | why aro m 25 pe cent
st i dldivedb h i wh elmdef officei dan ay 0O®:

Fg u rl& UScit e B per € p i cohGerge Bush
| com peten +29%

Go d-27%

Idiot - 23%

D s leo #l7/%

Chri ts a 1%

(Pew RechCat r2&J,o €0 6 1405respond e $)

How di ¢ ar ch aeés compare wi tthhre s upré sse ndneates 58-59?Att h stagei n
owujouayi,doer materti f haydfér ebe t a @adt déhserepre snei 8 haewag e
re sopse sof ma n yi er & gro p sof ma n arg @ n ¢ rfession .| Howeve r t, h edgp
represe nwh at h majori tof empady e eisra vari tg of or gnsa pna la n dul ura |
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con txes, are mast | ilykteer €ve asth ep r aryra t t res ob luatlers tha tt h evyo Id
fololw wi | y. Heael,t i svat hreflect ng for a few mi nes bn why t hse desirab | e
| aglersh i @t t red do appea ra g aandcha g ai m cdamic re saelt i th aersh i gnd
ma n angeen deve dpment w aksh ospi semin eswi tMB Astude ts,i h tion acbn txs,
ana@ammgempoy e easloaver t hwald. If we lo& i TMmae deda htt hsg t he
| alers a mgersth amost e p | wea rt tol olv dem mstra ¢:

Hoeastya nideg tyi

Hon et yo ne Sromt hled wad ho esta smean i rggaity or* dno v a n id edrit ys
dered¥r ammt engea mi ‘whpl en’'sTh eea r eerthost awa yide nfieida ¢ hmots
import a guait es of | alers wh e weert is exe cisei ase dvi tMBAs, or wi tghp p f
ma n argieh alersh i worksh @s. T sindica ¢sth aarhost a Imh n argan d rfes isn &
h a \great respe tfor | agderswh ado n odngage in Mach i & &n pol icatbame sand wh o
ex de p rfession atrust j ngriet gmpath yan dreibbi | iTthse.l agers do n o tha k e
p rmise sh ega nobk ep A ndon olireakt hre rmise ©ncet &y h a \bee Mma d [Be e
ch a erd3 , 7ahd 12).

Gompe tne end ¢ &dib ityl i

Not surprisingly t &se are h ghly value d aglersh i apt t r i dm ubte®fsdn as aci adtwith

i du =y redvant experience pra dch busi ass kno W ael decision ma k gsk is, Ip udent

jud gme nt iandigente T h eislei td b that fol olve rde re sop dnoreposi eil y t o
| aglers wh ot h ebglev eh a v ecut wh opos & s ‘s sarts' wh oca nrepre s etnh leest

i ntse ofeh e folrolve s, wh ca r abl & ona k di ficul &n dmport a decisions an dsee

t h édeasthrought oxeocstion (se e&h a r¢3-8an d2) .

Inspira bn  amotdva bni

Ofenran kda ¢ hrecst import a atri Wi ef good| alers by many MBAs, awis hghess

t doreatt h dalatve rasi nli g lmett,i v eman bei gswh avi toh tibut enaet @a ny
or gisabn, gient he g enco uageme n topp otun i t an@ sewar sl T ob emae
acuraet isabi | isa tyaly aconseq e ne of a runderst rading of h o w ott @lemo t atev
on &fololve r(s &h atp r35).

S e nostirec onifo t &futu eV o

To vbeiyogegqaesanabi | t thyeceatve i nvadvea n d d aap k te och age,

co i nwidtahhigh capa c ifary a&nng. T al smpiesth eabity it ana k br av e
de wions wh e fiololve r @ r ence r ih aa cdtin gor ful bf do b t Huma nbeings wi | |
re sopdt @ ésecapabliti e sh hsameway ast & yh a \den dor mi dndia pecauset &y

st iwh htt @ esh avnawa yaroa dbrapat b ¢ hfatureb y agle rtséytrust a n rbspect

(se &€h a @r48-1)1

Gowanmuinaohi skil | s
Which in v a ftyiagpéa ri ima n argssedct on sof de gabl & agersh i g t utield Is

co np éx cluster of sk i A h do mpet ecies include sa capacity t dsien act elyyh o w o
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appea It ch art sas we lalami ds, t h abili ttydui |reldt ansh i phsough di lague t o
co mmruga twva teveryon @ madirect and pe sonal wa yand acapaci tt yova |tkhtea énid
| &b yexamp | (& €h at e 3and 8).

Eq fpayi ty

L aders wh otreat th e folrolve r fairl yeq u bhaa n @it hre sept and don o ¢ @at én-
go p of favo vi es. Theydon orma k @ r ugigi qud gnen t ab otpe p | ot hheasis of
t h esibimdit ycul ure race gende rsex a lori danbri or p lgsica abi les. WH e h h aly
jud got & pe pé, t hisma d en th edasis of the ichnaract e abi, les, w ak performance
antth e ngi B orcti ution $ &y ma Klee dtga isa bris(se €h a pt4 a6n)d.

Int agenc e

Inmanwayst hi 8‘ gen'viti anes sngalpreur s dmles hibgc aus e
cetrali @elofi nt el li 6@ ealC brdert dec o meequa fi iepdo f eosnsa In
a lolcucaib n@veni &f east oshi ngu p/ peopl @ os o he wma n atge
ascd @ e goitica b ma n ergnt positi o)nksaveve ra sveno t eatlieri n
t hchapt €t h eirkeiletevide oeth aahgh IQi seeded for | alersh i I very speci id
circu retances, a very hgh IQ | v& Ima yoc asional |byeusef lubut i t got e sent i farl

| aglers. Iti swc mo rlik et | autc & wslfbusines ¢ ale spo s s acs Gln nent |
ot he renitypése i nt el | as ghedocmm g&.

Asens e h maur

‘When peoplef @ g o otdeywork 4d best Fe Bngg o dub ratesme tal ef ifiency, ma kg people
bet d@r a tu der tanding infor @ i a n dsing decsion ulesi n mpgder judgme h @ své A anor e
flex i b Ithei thinking Upbea mo d sresear cvbr fiesma kpeopl @ew o b e sor event si amore
posi t | vtglta t tuinhelpspeopl feel mor ept mist ialmout thei & btytl @ kieveag o @rha pes
ceati iv @ ndbcd mma kgski lalnatedis psespeopl e bethap @il Moreover resea r onthumour
atwor tevea | thatawdl-tmed j ke @lnadl | wabter ¢ a s nul te creati ity, open I nes o f
c mnmu hatan, e hanc @s eseo fc p Bc t iaondust a n @ fecour & make work mo r fan ... Small
wonder tha pl yadln eshods praoinent pl a ctéet iolkki @ £mo iona | ihtef de ihleader s .

Golema rBoyzatki an d ckiél eTheNew Lead e 20 @

T h @rma rsociologist Ma XWebe 1once desc ir dol ch @smaasbein d t jolke i h hpack’,

i miponem@gwakont hg@o w hand charact estics of burea oait or g isa D B in
we s 1n endustri lise dnation gGert land Wright-Mi | B7s7245-248). Th erea ok eir b h e
pack t &se day s$sprobabl #@sign icd nand of énoverlo & eat t r bdflefiett @ vader s
a god sense of humaou(GSQHWhy miilg a G®H b e an important

| alershp/ma n angee tat i Wi eand wh ymigh tfol ol ve rrespon doosi velyt o 8Z2Wh e n
yohavsernef r énte b rwset to uhgt hlaund eds of job a d v semd n tfos sen aor
ma n argam cousi asslea dret & appea i h hjeb ssect on of y ar loca h @/ispape s or
ond i jole seach sies. Yo U Iblestruck by t h eery high caib r ef senaor st f th at
co npan i eeek t oatt act Freq en treference sa r ma d &€ ah en e efdr ‘e geptan a |
co mmruga brisk iSl‘en h gedabi | i ¢ gt &ans’ , t hBbe | i dng Btve n ohe not
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st f&, " ig h ldeye dped peop | nea n ange ngk Is'|‘e gept an allaglersh i gbli és'iand so
fort hQn emigh treasonab | cgnclude f r ahmitsh tpubit an dori at e tor or gnsatio s
t toulbgot t heal dar eamned ful bf | @drs a n dna agers wh oexh i btihse
admi r palitkese utBere t hey ?

N et fry t is quick test ge ta p ece of paper and wri tde wmt hme ae sof t e se roi
ma n arg @ | aglers, whoy o b a wweak e dn @ rt, h god sess th eposit i v e attribute
guait es, ch sact ésticsan sk isiden t edint is sect an Almost a ljob adve rséme ts are
very p edictab &, repe itive, st a bheopging |si ©f ideal co mpet |ci eapd quaitest h at
seemt ch avie tconleec t withnt h @ eacteristicst h @&ot ne sen ar re wuits actualy
exh i bonceé app © nt ©n@ hast cseach very h ed t d nd examp é¢s lik et h Boc Ol
Co mpan ya deviseme nin 1997t h a&tde dwi tthh memaabl ¢ i rDeojo me ch ats
office pol i thd an gaima don n ansed not app | fpr t hse posi ang' or t h Appl e
Co nput ea dewt sements t h adugh t* &ng ,i nxaabl et,h denl &rd eva n gses'lt o
wak fort h eduri nthe | a 1980s. Rema r Kyadm eesse n t fiackot mis is nfgppm eve r y
sing | j émadvert semen t'v dve aseenis, ‘H &in cgago d senseof h mo Ui .

Hu morgo ne § r ahmel 5 wor d'u mo meanin ¢fluidi toy “fl @ bit g hldaleen
t h sibeéct of a ademi ce saeftsince t h mid-19' " ce nuty (S pncer’ § b Phys iog yof
L a u g,h 18@0). Contempora r yre saelt indica¢s thattis i san overlo &ed

| aglersh p/ma n angee tat ribut eeye n huopi Wwo U dppea t d eco mmrosenset h # t
sh al d ea nmport a pa raof | ale ship. For examp ¢, re s tap ese netl a tt hBri ghi
Psychologica ISo ctg ' A n u @h érence i Ranua r 199 9i dicaed t h attf g i ae
g eater crede net ch mo ui mh e serroima age rth an h @yt o0 n lige e and are
maeproduct i tvémst fiwh ovak orfh mo d e masn arg(Avol ied 1 9 Q Asurvey ,
b yt hEuirs es Co nci dof Austraib an c& hAustral ah Ch mber of Co mm ¢e a n bhdu &y
of 5 3ne di a mldr gbusi rsses, reveal etd admpdy essarelo & i fogce r t @eisom a |
attr iinbaudt ané o ehwica job sk ist désedays. T bsei alude dposit | sefhe s tme e a
bal xeu a ttude t owak and fa m |I1fé ,excele n to mmnica bn ski | nd& ,atan ,
e nt lsms intcnonent a d,abov @ lalsenseof u mor (S ock 20 @).

T h indica ¢s th ad nmport a muait Yor asp inrgl aglerst @ c geui a go d sense of

hwmowult maynob eesent i farl effect i Vea drghp, but i defi inlg h gs$. Why?

B e c a a$htman sare born wi tahhard-wired capa c ittdgau @ ,eve nthose wh oma y
eve nualy beco re dou, h mo i ssa dts.IBadsist at emi lafét eafe wweeks, and

| wgh a tt e ¢ do u man tshAl horma Ipe p | a&r ke ad and sof wiredt ae sop dt o
h mowand fun Acor ih g¢ ¢ han e @reeks, * d g het is th danguage of t h@od &
a nidde ca rin fise 0 uleadersh i sp y Wietsthre h mo ywe wi el ta posi ‘e response

fromostaldd afollo ve r(B gh e POD2). AsBri aTracy h aabse red,

Atalosmitny 8 my acan measu € how wée you are doi nigmyour p esonal an dwo k

rel toon bip 9 yon e ipmesst:1 wag brtHow much wop ep | oe f e mlaug ftoget & i s
t ha es 5 igineneasu e of how wd tl Ing |2 r ein gVighen rel téoon ki pasr terdl happy,
peplleauglht Whan relatioon ki purn ss or, t heery frs tt hitn&goeiss he

| aug.MMiistueforc mp aesa sveé Hi gérformi nlyi, grof iotgani & inswa r e

t h oismhchp ep | laug hand joket oeg &. T h eetygy on eanot érandt éirwor khey
funct i & mot h aéng happi laygea msT.h e y maeop t itimime e op e to new i ehs,

mo e c eati vaad more fex iebllusedt o t hat pedp | vedne a i noptan t art pf any

bus iess. TIHea n ndreatar w h eop paertlk dusnes §Tracy,19 9 3 )
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Int wn ttlé sisth ad se se of h mo i & nimport a ibut of @n overlook e gde son a |
attr iobeffecei Valers Hu mowasg pe pl e én h a vteh de sab | leagersh i p
attr idesorit del 81 thi sh a erin ab nda ne because th e & r wsualy psych adgjicaly

h eltayn don ' tt a kt eemse e stoo serousl yand h a vaereal i ®erée sih ot h ge pé.
Hu mm gpe p | aee ofte ngo dt avakwi tahd| et € en eof t hle sant hjeb
stressreieverswe k n oaly otyse ech a gr ). Inarncst a Icit umst @ce sh,mo uca o e
use d aefuset msionsan dcon ictls. Ac or ith g & h@dfath eaf | ar& thi nnf, Edward
de Bon oh mowui al slase |lig k et dwreat | & e ith n o wenabii leg; d sug gst on we
wi teltrnt anch a @ ®’.Incon tast h mo desspe p | ok enh a \owerbea r iemgg ar e
un a btl dsi etn@t h earnsairte kK t o neext e rSo, i ¥y oaral r ead alg rvh y
n odsk job candida¢st @ kkafew jok e@ ci tinst aceswh eth ely a wee ch mowut o
di ffse tense or di fitul ¢ ua bn sat wak 7T s app rach ma ywe |hle li ph ep ocess of
sort ng th € dom merchan $, officepol i d@isic @ r | domn & f amt hpeop | yeoneal | y
wa ntt diiean dv okwith .

Furt h earenso ne co mpa n i heaswcanscio gly trie d& duild th econcept of funi n t bre
or gisa bria lcul ures. T h e § @ude th eSAS Inst utte(t h Erge s pri at lg o vmed

sof ware@manyi n @dwald), t hdSe nrgy co mpany AE SScandi adsco Syst ms,

So t1 Wwe sAirl | nDelaitt e s Ga glel InD eoil té s , cut uneds based aro n dseve rtore

value s' ,Rmii an de & h hlest t a $t kigah empo ve & n wtust ¢on it nosl grow and

imprve ,ai timd efamo g, t h i gokaly a n t a vien a n dedbra ¢’ T h Austraia n
di voinssof Go gl and De di éstwe r ran k @ dohe top 30, * &t co mpan i & av ak for in

Austraif’, durin @20 @ (Corpora t Research Fo ndation 2003 : aiZ4). At Go gl Bl QT b

Gogle [ex, maeth a 230 emp ¢y e evssk wi infa ror g isa bna kul uret h && mer 's
t h emprdy esand encoura gséun :

T h aevapil gnoodof S d dValely sott € tomp a h g i antol at df acl ssro onful df

t enagers Peop | wh i & pkjet oea c bt & ndat &re a r ®equen ti ert p ton sof

| aug.Oh eco U dcof Bt t h[exericgd b a lot dismi ¢ shlevam | a m@ guven e. IBut
when i tertai ndogs n hatm pr du toni movation or opulari yt what di férence doesi t
me& 8@8Youma wp své pul Upab a kb idownandrea seit & i h i w e resery boa rrabm

i b hweal i hav @ tosmset of bg pticlaa lad dap igipon gable. It' afundovi ng
ccowdTheeal éngyl i hdea reeryen t hastsiad ttb e i mogan dan eanother. Th ey
s pn chl ootti meeretwhent @ Yrenotw aki n(daridged fr m Bo lware, 20 @ )

At SO tI Wwe sAirl esiiSA) sedct eldyotu na&sT hleestco ippan y h h e  tUdB @k for’
i 998,t h eareeseve r eote v aid sunderprinng i tl selersh i gnd pe p | nea n angest
polci eTh erstfwdar e :

Work  slthbodw n i.tan cplay...enqyi t .
Workisi mptan t.. bu tlo n 'pdil Wi tsheou ses s .

AsORell snd P fffer hav ebse r o, ‘e P afrt tang ¢a rofempdy e @40 tt We setn isa i
a remp bsi en h airvgun a w ak Hu mor is a core value and part of th €0 &t Wwe sst y | e
andpitr( @0: 2. Gh eof He rkelk h 's frit act ans, aft elr ebecame CEO of t h e

co mpan yin 19 8 wa & @r @t hger an edepa r ennit dire pe p | v tahsense of

h mouSo t We sptlitoa n tight a tenida tswe r eno vage d ona k &fe t ayn ot é&r

a nonncemen t fan andt d eceat i v B hprocess. P asengers h a vobee ng eeted b y
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a teridant <l es &d a dep rcle an son St Pat ick's Day and h a vhea dafe t iystruct an s
deivere dnt hferm of ast admp co ne g Th i pb bsbp h gf fun gra d Uygervaded the
ent cormmny Despi Wwhkeamae tra dontarha n argmai gt hlk nére wa gge mi n e
me todt ¢ happarent ma dess.Wh elKele h ¢or&aovert h e aii r RRapdires, 20 0
st fi ,ighlh amturn oeva nldw maad, andreven esof U Q70mi onl. i

By20 @ j had 3 4 pdne s3 0000 loy adnd ma bBtve st f veylow | v | o | laoru
turn oev, and reve ne of JUSFfve bllon An o erf n eseng fea tre of SAi 8 h avth i il te
h aawayshad ahigh lupon i zweodr dr &€ | duffe @ dar fe ve i dustri aisput etk aits
maqr co rpet © $duringt h1090san 20 0 sB yth @ nie h esteppe ddlo ma £EQ 80 Q ,
Kell eethh a cteated aun iuga nfindov i ougure | arai rd h entpdy e avant ted
w ak for and custo nerswa n t te d Iwith (abridged f r B o0 sbury 20 @: 1105). T h way

i managtepe pl ado pdy e dsigni dnitrole i n h suscess (base don “T h Eght
Freedo n3") As Fan kPe r etzh bag gge-h adlin gsupervisor a tMi et alose Airport ,
co mra retl in early Ma Y003 ; Tskto mpan Vis 100 per cent for its emp dyee ST. h ‘g what
ma k d steal Isweet’ (cied b yKRT ,2 03). In Jan ary 199 9 Ke n mheHa i of Incenti v e
ma g a zsu mmise dvha tma atvetth eredt Elwunderpaid emp dy e efsSo t Wwe stto
performsowe linl siagl & a dH ap ien'dcit ebdy Rl ndP fffer,2 0 03 %

T hfe nda bnsKele h ¢ iddo wsto d S A werygo d stea ddurin ¢ hgiobal me tido wn

oft hveald & i r ihdustryedurin 2002-3 Wh i drtecst ever w iinrél h hveal dtru gled

during th i period (a n deve r avé n tinde Y, SA' gerformance was not h i shayt of

remar k aluting 20 @2, i wa ¢ hanlytopt ewnSa ii rmce mpan yt @ost a prof iahd,
manot hari eslwe nde sem ¢l tryin ¢ @e t h eoperain gexpensesi h i wietSA.

Wi tmhaet &n 27 O dalyfightst & &i ésint hlg®, S Abecamet hsxth| gestai r |l i ne
coman y h hW@SAduring20 @(i h e r ahpas engerscar ied). S Ava ¢ ham | WSarri e r

t @ema icansisten t inp rfiobetween 1 $ pt mber and December 20 @ wi ti tHIS 12.6

bllon stock evada bn in Jan ary 2005 exceeding t h @fti tfse maqgr ri abt so b ned

(Bd o ber g20 6).

Eeryy e &r @2mM0-200 5 wa saedt hbest USa i r floriomtene depa ure @andlo ve s t
forlost lug gge Wi tCbnt i n eAirlin & it hadamon ¢ he velsra t ofl ko uturn oevin

t hiedustry an dh ehighe sapp rva fa ngsf r @as engers (Ay | em20 G: 32). It did not
ma k @ ma n n wpeta ing loss from 1973t @008, a n dn t 2009 n eev for iclkh ma d @ n
empoy e dngda n B yearl 200 8t hstock mark ewvalue of S Aexceede d h e nb ned
vaueof eve rof haineil h hléS AT aorin d bame 2 0 855 )Asoneco mm n tora t
h arsoet,

On earl i n& hasd ewonst 1t @&t hebi | tréatgawion n ¢ulnuge formo ethart hr ee
dead si Sout Wes tarines Sout Wes rema i n Is & chetyp eof twih @ n corpgrate

c lue. T h pteformance is bui larbun dt altsta fidv o | eretcapped b ypr Btis ari g
andn eof tmosxeigene o 8 sta fsfo k op ton bonus syst msi n it rhskry. “1tdteis
wond € sa §A iNew Zeadn dCE (R a | Nofri $th adetti nagob a S otuWw es ishard e

t &n etgi nignt loHeavard Bus iem school (Dation 20 6 )

In conclusion th ee examp ds indica t teh avh i huenora n fin adn evi h kevcreat @&

g eat co mpan yor high-pe roriming emp ¢y e etsh,yca rb epo ve wlfto ¢s for | aglers and
ma ngarst empdy a wak a ntd h eng ywe Iblea definng fea @re of trul ynt & ing e
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Compan i &Wewi telirnt @ hpo ve of h mouandwmpt egaiinoth aer2i hhe
con txeof tressma mgeme nt iaomaer®, th eon txeof c eat ityw ndiin n o wra.t i

‘Humour  hegreatthing thesavingthing Themhnut e dro pup, a lodrirr atti andres ment 9 i p
awa asnmgs prtildsthei plec

‘A girst hetas @& u & faug ber no hingc astand. ’

Mark Twa i n

Swmmar y Th eQualti e an d Characte rti saf Suc ¢ #usl Lead e
Manage r s

‘ &h at ileader i pegins wi tsHf-a wraness a n khowing yoursel @ eply. Self-a wa Bssi Bo ta
t fitgo warebornwi tbhu tc pait yo u eel otpr aghout your | fét me. | tybus u der @ndingo f
your streng hisa n i eknes es, your p u psein | fé, your valu eand mo ivat ansa n tib wand why yo u
res pnd t i uati o h & pa rictl away. | tequires a gr & tdea lo fint rsg@cton a n cheabi th 1 o
internailest edbac Kro no her Noonei B on lead e wehave d¢omsc iush § gelo pnt ohe leader
wewantt bec me. ’

Wi | |G eagmformer Charma a n @ @f Me tronic,20 @
‘Knowing o her & wis dm; knowingyoursel iEenl htgnme t . '

La dz u

Int hiclsaerti thas bee ndemmstraed tha twe ma yh avse ne sych pgical

p rdsposi anst h a tué de tkhickof | ale fma n argvee aaredhs y lofepe p | €
ma n angeentt & we h a lmalituse Ho veve rwhat i siaeimport a ist & wea r &ewra
of t hse pbecause se lafva r essi es hrecessary p rce sort @er @n acha ge | @&nnga n d
sefimp rveme n T lscana |l b e lugpt d&d emore sensi teit d hlen d of or ghsa pna |
e n o mnts wh ee o ui dividua I alersh i g eslwi Wiok mast effect elvyif.y oar e
so neon evh of enh atshfeeih ¢ h sotre bwy odon 'qui t'feii thi may & hgou
arreobei nop rpét lgh o stevi tyhor eslabo tijob car ecedeamt hgbreal |y
want opur e (seechaert?. So, t het @ i mpg nfoor beco nng a neffect vie

| agle iman ger of ot h eireseseflawa r espandt habi | ti dingderstand a n i&flect on

h owt h ese as.

T h &ot shipoe tRpbbi B uns, desc ir dg th i sisnp | fact of h ma rexist mce maeth a a
h udne d ersa ginthisway :

‘Ifo tyweco idseeours le e s hars @& e
i t lcdvfiom myaac athi sy us. '’

Lon gbefore B uns tnie t h&ni dsnunder t® d t himport aca of seflawa r es: Eor

examp é, on eof t htevo axio s carved over t hem tancet @ htemp | cdt h@rek God

Apol ladDel p brit,hsie of Mo u tOly mp gis, ‘Know T hsgff (t hat h bef gy &t ihaq

T o Bluch ). Altho g ho wancestorsh a v dsformi dnin imest pe p I sil tl a iy @rst ©
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ahbi vwt Bangb nen ge a bi vetrue seflawa en es. Ho veve rt ,himport ac@oft ha s
thefo nda pbrio 1 aglersh i api lescanin doe over ts a&d.

Thaut hroof t hstudyont hai gsiof | age shi pma gl25 busi @ssme ma h@ o @ n
ciedearleri bthischaehn ot teld,dWh e h h® members of S&n érd Gra d teg&ch ol

of Bu s ss'ne disory Conei Wwa sask e 8 aec o mam d h mmaost import a rali tly for

| aglerst alevedp t hrea swe mwasn arl ynanimo s se |- dwa en es. Ye tma n lyaglers,
espdyt bseearlyi th e carresaretryrigsoh edt @ s tlishb hmselvesi the w ald

t hatbtylavd i ttmdfer expdra on’ (Ge oge e ta 12,07: 1 3. An i Ustta veireald fé
examp | of asuc es fal jo un ety va r gleater self-awaren esi & h a tGo don Cairns,t h e
very suc essfulforme ICEO bdnNat hH aAostralai o & i bagkonafi wee @roney o f
sefldis ave y kickst aedlb yt h380° fee dask here ¢ edfvr o mpedrsiars bt &rst fii n

t ha &l909h ebserved:

Whenamt arwa $el dpt @ nldsaw mysel fr ma ot & rp e npers pct e, Vca mée o
acept &wa $ hte u hMyques t ecabbméochan g de t baedrt & hasca ued anot ér

p es oth see met & way. owot é&rssee meb ea mé noptan tt one. | hav éb € mea

b eter f ther, hus bnd, friend and bus iems¢ead e daus of what I lea r a b tmysel én

t hlead es h iomneyj( iced b yT glo y20 G 484).

Tod éhyegarean mberof t ehic iug g h aatrbeuse ¢ dnd o tmae abo tio u esves
anflowt hrese ais. T B s eclude 6@ fee dask beh aovta Even i nriesvs, Rt i v e
B et-Se | Aésessme s, EA-U E vl au bris, upwa r g rorinance appra i Isbg col eh ges and
junor st fi psych ed ama ot h @sych mgdica kest i prgcedures admi steé r éoylsui blay
accre ddd tchart ed ps ¢h mgists, and ut i figigs $ t gvletn tpdych gy t ec iug s .
Subseq e n ¢h a erd include a vari tg of seflreflect dn an dse kdéve dpmen texercises in

or drt ohelypo ulevedp an enh ace dunde standing of leadership an de ol e
ma n angeen’t B e csaeffe c t i adeesa r sefrawa r € h ender ten che iphysica bnd
psych cgica li itdand are ab | tegop ave Iwi tpte sure and unce r Nt ayi .

T h ealgo usualy understa n ld o wt hrere grd t &m. In addi dnit &y of én h a vaehidl

| i dureosity a nd th uasm forn oell tlyaenngan dch age Thegon odge ne redird y
ot h eforst hremist eeka nd hdyemf r otnfse .T h eayr fairly sma r h a vse e
emdon ail ni géemnd arwryadapd ek notwh at smpossi Ibt d ali n
isol am,an th e ynderst md h o w aon ect ema an a Iwi ythh &allo ve . B e osa

t heayabl € o spi anedempo ve t h ddlalve s,t h @oyn owast en nces &yt me
‘ma n a@'ipe p | iera ni rffei c icoerm@nd and control fashan. Th e g r ge ni rye

i ntse ei®u nastength eul 1ot @alofi irégmpdy e e s .

Asaresul t @ya rneodmp Itysk focuse dan dexpen da considerabl emoun tof t nhe and

e ngyrceati nwak cul ure & h & nbh ¢ hrestaff t acun wi tthhleal th enseve sand
performt d hleest of t h eabi rles. Thie gre except an ado mmnica ¢ s, because t &y

k notwh a pe p | don 'belev & hme seng e th,ew o 'belevy @ hree sag eSo,t hey
co mmruga t fer weqiyta n with credi b it ap they list etna hremp dyees, a i nagsa

p ism and foca poin tfor t h edeas and su ge sohsi Th e wa | tkhtel& and p act ce wh a t
t h ergach an d f eymahk o neest ¢ hrdol olve s, eydeileronth ee .
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T h elgyn ol a \aéxed, ri id| aersh i rgpertoire, a n ¢ch radapt a sir umst acesch age .

T h ehya vse re kn vl eel of th ea r df pol icat st &d aft co b i nwidthigh e hical

st rdard sGreat | aglersn eevrest onth e | wlmed Wh a veesuc esst h ech iveeisi fact

t hmea ireasonw tyt h ehyage becauset & knowt h artg rsat ona | aelersh i tpday is
aracwi bliaf ismnid | M b6 ;ay e gdeth altagdersh i @tne scarb ealonel y
experi egan dh abeingre s pedlismhae mportan t h der nl ked.

Suc es ful | aglersa r aedo riskt dng-profe son aWlsca rwei siyanidmoar i & sve | |
a sgo d pan nrg edu a ors an dt am-bui brdsT h eayr pe p | wh oma yn o k ow
eve yt in gout wh ca r eed e tu ro ndin ¢ hrseve svi tph @ | veh &k n owh atth ey
don ' T h eanse ¢ hfature ¢ @at d@irect on snd ér vision or th duturea narabl € o

| &l t h efololve r down n e wa g, roa d, path sor jo un gs. In n e vor fast g o ving
comani thedon onee d oe |opforma posi idn apo ve ra,n ar ce nort fa k aging

de cntraite dopaque andi albrugnsdabis. The g rteul y erh aandlsi i o tid & |,
ana rort Bl wi tcditura &n dgende di er isyinthe iwrak @mde s .

T h eofyen h a vago d se se of h mo wand don "tta khemseve & oserio sl ylh g may

so e it ;isb ere gr ed a sch @smait but as we h a vseen ,thiissiot anessent i al
p rrem isi tf@ suc essful | aglersh i gnd pe p | nea n angeen tast a ItHe evide oe from
hstoy ,aca dneic re saeh an dt h p actice sof re alfé | aers sh o ws t h d th best

| aglers, thro gh ot hstory ,h a vbeen abl & odo a n mber of fairl ysimp | #ngs
simuU teaosly but (anthist heuci gbdi nthd yper d r tme mv e bBnd con stée dyt

e v e nt esful, complexa ndiffi ¢ts t uati ons.

Oneq e s t liemamst &® e dasde d th iopeni qich a ertist éreanythngn e w ¢ &n

ab otd agle shi p n peop | ma n angeentt h a wa ne LAsh aem 'atl adyek nwn ab otu
for ce nuti e M&re th a B300 y er@ago t h @ee kp hosop ler Aristot Isege =dt hat
pr oestp lagers-h airvga ¢ geudse flawa r essa nwis dn-n ede d aevedpt fe e
a di dniaclust esof napet ecies:

B ds:h & lai doyince frfololve rtls attéy eme ustw athy, a bkednidair.
Padst:hablity dppeal t th eoloive If valge s Imd @ san dna itwans.
Logo sk:nwd dge and expert se .

Thieindce s hseag gstanma da&t hbeg nngoft héchsaa ertt h a hoereat t res but
of effect i waglersh a wee nundersto d for a very long t mme O fco use th ee h a vbeen

sign i fnti obh ages over t hle a twb h udhed yea r tsh dta vieruénte dt hwa yt h at

| alersh i gmd pe ¢ | rea n angeend r reo wnde sto d and exe cise dTh ee i chude the
impact of i du &i liga bn,t heme gence of demac aic pol i tsystcmslandt hdecl i of e

t had @ stoc ati o de rt,hienxeaabl ep raé of global sa bri t hwidespread up &k eof

n e w e ofli etshrapi gace of changei b gansa b I8, and th émpact of t haed aces

t h avto m nhave made i mma n gl fére n profe son sand o ga isa b B in mae re cne

tme sN eert hees th ea ni e hagersh i gptri Wi edesc ir dl by A istot |aer asredvan t

toda yst h @ w v waysbée n .
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Ina di aniasn oetli b &p r a&d pecomin garea leffect i vagler man ge req irest h e
deve dpme ndfa re cdtcta n e it on a rpgrson a‘laol k i tth @ bo mpas est éwda |
ceat i, M aersh i gn dpe p | ma n angeen ¢k is.10ne examp | o t is kin dof | agle ris
Dav i Ldenlt hthdrose fromh mb | ogi gsit & ea re n gyra dise t @very U SPresiden t

f r oRmeeve lint h®V30st di mynCa rerti b h®70 sHewasa |l & bleadoft hi@S
Ato m cE mr gy Co mission for many e andanearl ypon e eaf i ntcer ae
co mmmuga bn me d iHa wa f dn ci ed b yerry Lev i fiorme 1CE of Time Warn eAOCL,
asan ruént i laadlership rol enade IL.enlt hbeikve dt h & tT,imaen ger- asle rof th e
future sh al do b i men epe son aty ti hrebust real siic quaity of t hrea nof a coh |

wi tt hhiesigh tof t heerist t hreigious| age rthe poe wh cexpd nmga t & i msTeh & .
ma nof a con mdn eor th ema nof con tng &t on adn ewi h lo b een agh ;th ee two
guait estog € eare quie e @i'ed b yCh a r ¥©98).

In a simi af vein ,Robert Goi z u @bcadol )aJa k Welch (Gen ea [E | teicc)Al f rSeah
(Gen ea Moto §), S a Wa bt (Wal-Mart), B i Maifriot (Ma ot Hot Is) B i Hewl téa n Dav e
P ekard (H B, Ak i Mori t(Sony) a n i mosuk évlatsushit é&Matsu b i ta & Jade | rggarde d
a sbeing amang t h gre aes$t busi ess | alers of t h 2 th Ce nuty .Wh a quaites an d
ch eacteristicsdidt h sl r € R eve rcario sabo tit hveal d nlideédong!| aner .SThey
pai @ lot of a teritiont d h epe p @, realisingt & tt h eeply we r the maost importan t
as @st h & tireco npanie gos asse dT By a |héd superb pract ca busi ess acu re ha n d
we r ® gh an dpra g ahci but aways had on eima gi n aah dvisienary ey B & @
to va ds t h future .They constan t lexperime te dwi trhe wusi rsean dman gement

t ehciues-wi Dl edomi nrepct i ‘fadsurfers

Theyl efdrl ddnh & otgwaylseldyexamp | &n eve r men of bot ha coh iand
con tmpdton T Bywereabl € o gpi t b ddllave rts@ bi v great thi gs. Al by he
soci ah d e ctandards of t h edayrpoperat ewli t tethda bnd maa tode sif. we can
devedp so ne of t bse quaites,t h evecantrulyst atr ¢na kth ignh ppeni newn d
exci t iwayg. And, as we'v eseen t to ulhgot t h icha pet, re gr lkéss of any ge ntie

p rdsposi an$ we ma yh a vienmetl f r oamn pare ts, any oca@e n hcarnhei r
| aglersh i gnd pe p | nea n angeensk i 4gl en some' s msh seftbel ef time ma &twan

a n do mmnme n fTh erema iderof t hlgo & wi llol& i m eate rdept het t h guait es,
attr iskiubng eompet ecies of suc es fal lea drima n argide nfitedi © h opsnrig

ch a er .

‘Leader s bwld haveclea mhand swa r mea r tndcooamind s’

Sarr ®an Butchats k, ly edae p, 19 &
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E er is 44

Béoetunmingt chapér2, pl & i sothet i reref kteon how y a ca ntran stl eany new|
i n st$yguhhav ea cuged fr mt hc¢hap éri n y ar lead es h Bnpd ma agemen t ra fces Select
t hfei v& youc osi eft d & hmeos 1 noptan tapndt ént h iohskrat gést & mp leretmés
i yourw akp Icesovert hoemi nvge esand om tsh

Att hstag ei tea | dogsn’ mattei you h a wieficult eswi tthhstrat gesp a of t h éxer ic 5

(andt é&s evi ¢t b huet chan g andevol voeer € )Yowca meturnt o est ehhenyou ah eea
t toug hsub equen tch a @ soft hlmok. D m "bte mahurry. A bw nteifo mew idea $ @inki a n
takeef ec tT.lwi hot happenovern i g h

| sight S regty impteme hths

[¢)

[oX
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Chapte 2

P e rna Be formanc @nd Stre sManag e em t

Objtewes

T a e f anmblesc ir bsee s

T odescir b e nattirdn and causes of 0 cupat ana Istres ;san di tpesi \ei negadi/ei
effects.

T dde nfy pra dch btrate g i fer slealin gwi twork p es @re a n d cupation astres ,sand

offe rsug gst ons for becom ngn eof t henrgsed ' c @a p @teh B ide nft eid
chaert .
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Egrise . 1

B €0 ereadi ntigroug hth iclsap ér,p | sansw et hfel olvi nggestion sishonestl y posss b. |
T hrea rne ‘righ tof‘wiong ° waesan drs ftesponse avmesare lt.e s

| nef e ty Somet iem F g e by
Doyou :
Fele&@youhav e t
muchw akt do? 1 2 3

Haet oma ntasks
or project snt hgeo 1 2 3
at hsame &2 m

Geiriratedor i rap
whend a | iwh g h 1 2 3
c bebgues ?

Gé¢an g wiy toh ér
p ep | abw ak? 1 2 3

F ele & wo kta kse
up odmucht ieth 1 2 3

Haet wastet i me
dal iwn tfdillow s ’ 1 2 3
er arsor mitakes ?

T keyo uwo khome
wi tybuani th 1 2 3

FH n datyb bwo kand
f a miespon s i bsi |
c of dt4 1 2 3

F elanab Ites p ea g
much t wintehor 1 2 3
f a ma yoywo U ket o ?

S&f efromi somni a ? 1 2 3

S f efnrom extreme
chan @s odbd?m 1 2 3

Us eec eational d ug s
(e. @lcohol)t oelev er 1 2 3
esca p rofm stress?

71




Ma X om Per f nesanc

‘Comfort-eat’” relev e
stress? 1 2 3

Thepai omp ettt ve
S prt torelev etress* 1 2 3

When you have completedt iIs p ¢éase add u pyou rtotal s ore:

| rrpret ngyou Iscor e

118: You do not suffer from s gnificant level s ocoup &onal st s snd @ nki $ h dhapter for
nowi ¥ awi s h.

19-30: Yousuffer,t gsomeext et r, mdccup &onal stres sndima b eef fromreadi ntigo g h
t hdhap ér.

3142 : Youareex prienci nagov ev mge evel sfocoup éiona st ess,and mh p saflect i njg
yo uheath wo kp efo manceand 1somalrel téoon ki pYoushoul d ¢ e dt ti oeeed
t houg hh iclsap ér,p aticul a thlegctsi dhatsd @ Wit Ipers pa stres s  aganren t
strat ges.

(* Thhiaysapp e & i ea o d et dnclude here. Wh ymi gthés @ c t esm oHeli mredu i g
stres tevel s ?)

Introduction :  @eaittnal Str e 5 Bonte X t

Twadst hen df chapt elrwen ve & h aftect i Maeler/ma agersaravarat hei r
p hsica lan dpsych cogjica It tesh & s Conseq ent Itlye yre abl & oc p ewe [wWi t h
p rssure ,mu pl igob t &san do cupat on adtre s, and can ma i n tagyo d bal aTn
betweent hed mpet i dega dsthe yfacea waka nid b hreer an alives. Wh i i lee
aront i myuéba és abo b defi ngian dmeasu ir nstress, i is defi n déale a san auta |

h ma e sopset @ n o BN t ehlaehgks (stressor )st h pdce physica br psych mgjical
dema ds an dp es we n a nindi idua |In 194 6t, h medica resea cher H a nSse | fyse

use dhist e r(da redfrom t hte wi git ir e@ mean i h gstorich 'i )n  dorhteeof

h o W ma rbeingsrespon d e@xt m atthreat sam t h é&'oneam (S e | 1 @),

Hedescirddt isp r estsa 4 h'ef i-ogflidgh trespons ea nidpdyed a re sent irallée n
t hsarvyva bnd ev tut on of o wearl est a nesto 6. Con font ewli talwi lami ahor some
ot h ea ger, 0 wancient a nesto s had twoopion st @t aand fgh tort dee At this
poi ndp r ornd asurvva Ireact an kickst aed & se esiof p epro gamned response € 0
ext e r thraats; includin caseri eobrapid n era lhgrman aahd b ach enica th age $§ h h e
body Thi s ucepda oad ade of ormlin g, start nig i nh ehy pt h alsaf th ebran,
run m gthro gh th ep iuitt alanyd en ebaanthe dingi n haden adlandb @ & he
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k dneys. Th ee include da strong rush of ACTH (a stressh omm & adre nlina n cbrtisol a | |
of whdh p oduced inc ease daro sa | ,ergy & md gression .In tumn ,t &se octb enical

ch age grigge ed furt & p hsiplogica Ipsych wlgca la n Heh ao da Ich age swhah st i | |
affect rmadddrnhu rans,a nae estri doi morede & Il ari th isecton .

Ou h mi n iande s its d®became p og anmmed ove rh ad eds of th asands of y erat o
re sopd i rthiway t oext e r theedts, an dt @ made r h ma nnervo 8 syst erst i | |
re sopdst ce n on renta Istresso si n i3 esse ti I ytone-a g mann e (A seri t 1985).
Ho veve rwh i 1 lsseresponse sh a weal ben at§ i true eme gencies or lifet teat emg
siua bris,t &yh a v ehpot e alt wause widespread p lysica Bnd psych @ogica bdama g e
anidmaost wakset hgsaf itetfigh e sopsei sbvio 8l g odpp rpdat €T.ae sop d

t @ stressful eve nltt yp hsicaly a tadk ig a superior or runn i rawga W dide | éraly or
psych agiicaly can causesi 1gida npt rbbras. H eice wh i tl leeed ave value of t hfeitg h
figh tresponse i si ua bn f great danger i sbvio 8, t hleen dtfof t is react an to the
psych afjica ktresse ©f made r Ifié i of que s hablogalue So mre s elaesh a veee n
suge dt &t Isev tut on ay responset h & #ped o wancesto s deal wi tthreat eng i
siua brismay h econe recde m-da yse flkdest uct mechan sm’ (D isk ¢, 1 969) .

Fo ut yepof stress h a vbee riden t @d b ippsychologists: hypo-stres se tstress, di-stress,
a n ty pretres sin or e t qerform, a tany | v |i @i v sBlsdnued t cexperi ee some
st es df not t h experience’ stw t1 (hypost ass) P ep | egperi einnogt mum | & |0k
st ass (eustress) of d@n descri btels a shengi the zon e Wh e rog tmium a n gimu &g
stress | v | ke ltph etmocop ewe IWi tthhext er mabdrirrent wi I being
overwherhe dTh i tsy mfestress is p dasan ta n d n hcas performance .T h thrd ty p e,
distress, re sta f r ob@ napn in al |oyer-stresse dand wi Il &l, i nme ,t oe d edc
per an ah elth ,we {bdin gan dperforma ne an d pot e altlicp rpét eurn ot (hyper-
stres s So, wh e pe p | tea &bkotubeing stressed' i @ nega weiway t & a r maist ek ,
because so e stressises ent ii alde it dunction n omall yHo veve rt, @xperi &en o
stressmeanst h g bairasl ep co ma ose or dead. And, a svewi beldurt h emt hreal
p rbb eims odtressitse Ibfith o wei ntref o weh a lndlitreactt @ hstresso s
wemay ceméeéra tvoka nldo welleg u e dveare teaoverf r dls e .

Re sae lrers h a vdecume nretl a 1 ast thirty poten t isteedso s a w ak The siectude | ck

of or g isa bria Mirect an and purpose po ol ale ship yol amb i tyudl eon fctl poor
wak i cogdi @ang an de gon mic stri & burea ura t iules; o ga isa bria pol istliacof k
re suace sfavo ui idm; ineq u blapay a n ckwar & obst aes i @a reedevedpme nt ac k
of p rnodan opp otuni és;i wak overloa dan dunderdoa d jnt eensgm a kon fctls; i
co mmruéa bn breakdowns;, ra c i sex a | disabi | iatnyh g alisc imi n @nt; i axic’
beh aosd; bul | gy copi wg tchnin al change a n d e w de mgies; do wsi iz gand

me gers; job moves an dre dca bris; inc easing job i security a n don fctls between w ak
ankomelves. T ksestre so sa lhla vwe & in gnco mmmot &y creat ¢he pot e al foi
distresswh e indi v algper evet h eansepre en't idengp dst h exteedt h ebi rl tot y
re sopd andcop €Co per,1 XA n1® 97)

Re saelt ac @ss seve r disci Ipas con ifms th epopul abelie ft h ad¢ gpat on a dtress
became amore sign i dnitpcrbb e ima Iwkst i dustriaised co atri eds in gh dast two
de ade sof th etwe nethi century (e.g. Co @er, 2006a & 2006b; Fo st ea n &t i2002; ,
Co per, 199 91997). T hiinsease i mep ot e kkve | of oc gpat an adtress has been

73



Ma X om Per f nesanc

ge n eadaytan mber of actfo stha th se impacted on both soci tg an cbrga rsd D is over
t hast wdn tyyera ncludi g

F a sot ghsa bna lan d éwe wlica Ich age ,| a&li n g oinc ease djob
compé k tagd in tng tiym lindustri laco mmrci aaln derv i seeto s.
Corpora t eol apses, raibn ash bni ,mergers, do wsi mgia n thr es ae
re dnglanci elsaging t @ ;easing job insecurity a n th ep lhsing o t of
t h @ dco minnte n to ‘op sfor Ife i narhost al pr i vsedoe
orgisabis .

L b oruma r krestructuri nan dde egul am,an dref ons t andustri a |
redt an @n cemp oy ren 1 esg &on .

N e vdema ds on pubit se mtemp dy e ers s inlgft r odmwsi iag, the
part i delegul amof pubicoga isa bisan ¢ort hfal b ratsa on of
pubitly-o va e @i les. t i

Inc @asing 'to icity I msome w ak ades, caused by fears of t h teteat of
re dndancy or uncertai nt iamsi empdy rent securit yandt he
eme gence of ' @ bismd ma n angeenst wsli downsi z erdgn sat ans .

Acro sth eboa r idcreas § h have age h arsw ak e ld yma n fyl -tinne
emp dy e eoa tictl & r whrie-tol af oc gpat ans.

Inc easing sp ll-over between w ak a n d o-w ak re s u | ftom mgeasi q
n mbers of wo mne reti ntghw ok ér € and t h @me gence of | ger
n mbers of dual-career coup és.

N e wp rsesre son employ e ecused b yt h engoing t msa d@ni from
i du i adcon smi eso rd Wavei high+ eh a n ckn el ee based
ecomes.

Grw n@essures on al domstogaisatons aising f r omh e
i ;measingl go mpet ivetna dre of loca Ire gom aahd ove seas mark s, and
t h e bagbh brio tradea na mma ce .

Youma y soaeta | moviafrom t rhice1990 sMult pl iycst ang Mich a &daton T h iold

t hstoy oséflempdy eluli kErevh ova &in ald ¢op evi taH | rmgetei degands
of hiwsak a n ta iy |fé Hewa ffer & ch@&a net ool vhis dificulti ebsycloni g
hi msienl efeari ty of permu & to sof his origin adefl wi tirtreasingl go m cesults.
Thehawdobee rseve r 1@Ic eTWte esii an mber of co m ti ewshich h a vexol etl

t hlgen dté of re irnng t imp ér, less clut dre d fe g/les. In Austraib one of t hmaost
popul aABCse esiofth ¢ a 199%swasS &€ h g eT hgoryih eev badaro m ¢ hmea i n
ch aacter’ de siont durn her ba k on a high-pres wel e gmaaldcei By d e pnd mov e
heealaidc echld ent ovh ash éh ogdw o lu d easimp ér an dessstressful fel & nslima
co mmrui onyt hewast T h e e esian dMultipl i ccapttungd th emo d of t h temes,
antdh eo vignbgleft & bot lwaka nge sonal I féwe r beco m nine easingl $tressful

i hheos
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Furt h earemma nof th eva slan ¢ haseswe now as @ € a Wietohcupation astressa r e
of re en torigi nT.Bkse include w ok a h &19 8); w ak- fami Iconfl i €¢197%); the th ee-

0' ckisoydrome (19 8); i fo r mian o erl aul (1985); t e geeze (199 G )p € enteei s m
(1993); s g @ 2 nthe pips (1995), de a tblyemai (1995), t e ¢ hra 5(4995),t | e et y
(1997), hur ys knce $199 9, v ak addi @n (R001), | etiesdd Bs $200 and do w it i n g
(2003).

Thehaza | bee mastea dgro w h ma rid sation f vario 8t y pof ‘sa g & ‘aydin g
roarmh g, ret aagelb ara g, t e c hageode srkge, spa nta g, te | mqera gand,i h h e
UK, g ae nrage. We now h a v2é&-h ar supermark est24-h ar gyms, 2 40 vrest @rant s
ad insever eoluatri £24-h or n vse esj a Irdin ér in gt himp es isn th amadern | fé

h aiadeed beco ne mae co np & xp es 8 ised and t me-deficien tin rece nyear .gFor ultra-
busy exe c wet sbr profes isn b5, t &re a r eve rsh o et sh @ah vacu mthefdoa ¢ hey
wa | &ruod. Th ei rervion ,dubbe d'Th eS b wer’ b yBri tn'a Da i Miyar, wa sn me d
Dutnmat eyt h ena ofacturers E | te m x The gadge twok sb ymean sof a tny
re barg eb | vecu m i th esol eA.spokesma rfor E | teolux sa i ‘d We |hdve t ovacu m
ouh me-antdhp aducti design e fabr busy peop | weh ova ntt & epthe h aseworkt o
ami mu mDustma t gov i daeclsami nsgluton t h adesn ' ték eup an ypre cus beae
tme (ci edi Weird World, 2006 ) .

Th & i n ktwee IbOe ¢ p orial Str e s slI-B eWen d fBrenence

‘ lomedtha tpeopl ma Yo éap gi thei wo k, thesethr ething | r needed: they must b ditfo i t ;
they ushno dot omouc o f andthey ushhaveasmese sdess in it .’

J b rRuski ra,uhbrandsocia t mmen & g1 8 51

‘Hea | it o n ees & rtyall theduties, a své d she pleasureso 1fé tha thec méo Bgua derngi it s
equalt the f.'ol | vy

Sa el Joh son , eniar civi servan tdi ra satd o@d admnen & 1 18t lgen try

Measuringt h mpadt of resstoni di idua | s ,itsc @ dsa bria | ostxa n @bnseq ences,
rema i tnh sub ¢ct of con t ing deba ¢s debat emm gre sach es. So e sk e psth a v e
refemedt ctressasa‘wease W a dqr asagen ecaconceptt h hasbeco ne amean igless
cath alwad use dt de pdi nt’h e e g a effeat ¢ h antadernda yw ak a n th nily

p rssures ca nh a voa pe pé. A few re s eleens h a vseg gst e th at h eon ect an
between stresso § an dth e impact on indi idua | ase myth éa larguing th amany of th e
causes and effectsgro ped undert hkeradh e agiof ‘ teess'sho U 0 esepar a b @idt o
mae speci id redt onshps. It i suet ®a yt h & &e nrmo sirange of po s Ib causes of
stres st heairtg of per an ardesponses t ostres sco rb iedh wi tth ein tica t t&ask of
sepa ria ¢o tiot & i rué hing factorso tsideth emme d i & trke@ade a Imb k&simp | e
as & men Of useand effect sdt e straigh toriwva d.

Int hpast t Bma yh a v e solneerebea ¢ch est on f eimpiktic co re dt ons between th e

conseq ences of oc gpation astress (e.g. hgh b dod-p rs®ire or inso m i wi) tatstressor
(e.g. overw ak), with ot ma k i soffici e alt oamce forot h pat e al't iué ogingfacto r, s
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such as pe son a | di fitrg ne sor [fé g/t éacto s (Bri n and Reyn a$, 199 9. Ho veve r ,
whi t B emaeyp eso re me totlologica prob éms associ adtwi tnfeasurin gt h @e ise

e f dt @nd conseq e pes of oc gpat on astres sabal aed readin gof t h lit & wralt als

t @n | o;p econclusion Th ee is a considerabl body of re saeh ac @ mluta dover th dast

t e edeca dsb ypsych togists, epidemiologists, an ch alt tan dne é@a kesear lwer ,awvhich

sh wvsth adc gpat on astress has beco ne asign icd ndc gpat an ahl elthisse pn & h a't
h als a mieasurabl p lysiologica & n msych cdgica | ffeok sn ma nemp oy e €bsit n odll,)

a we lalqega veik oc lon effect $ d ha gnisa brist h ampdyt meConseqent | vy,
seve r @elera tonclusion sa rb e awn from resear fton o cupat on astre saver th d sh

twe n yepr s

Fritst hiecidence of occ pat an astress aman dullt nie p rfe son aemp dy e ¢ srea ed
during t h190s and 20 0s, an d tdisect and indire cdo 8 frawiseny eebyw arinal |
i du &i l@e cco atri eWorldwide co atry-n adnd Ha tirdica ésth a&l rge p rport an of
fullt me empdy e eexh i bsy tpto 8 of o cupat an a Histress, a | dugh there ar e
conside r a Yati eotsint s, bot i t lain loetween di fé rneco atries (Co per, 2 06 &

T hreh al®e mst alyrisei th eave age n mber of h arswork e ger week b ym o tsful - |
t nhe ma n arig &rhp dyee sand a rincreasei th e wakdads-ini ensity co npé k tand
dura bn Forexampé¢,t @aper en t aa Austrailmp rfes isn aahd ma age r ienapldy es
wak i mgetha rb0 h ars aweek rose from 22 pe ce nit 883t @9 pe cen i 8003 (Th e
Austraif nCentre for In dstri &Ré dt dns Resea ¢h, 2003). Ho veve rth eeis| i tevidenee

t h & hse leinp dy e @e eth ew akin donge tho wsor are sufferingf r o meased | v | s
of resstwhenco mpare d 4 Or 20y ersago.

S e cdp nerethhs been a ma redk inc @ase in stre s iedted ill ese s @l i dustri lized

co ntiest o ulgott hwald. Int hi@®,t hMa pn alhst uttdor Oc gpaton aS &e t vy
a ntd hAeme ica rPsych togica Associ am ast nhatet h & hreaadn iacbst of stressisab otu
$USH00 bllion ay e @ 000 (Ca od o, e ta 12001 114), wi tsimiat p orataf i g being s
rep ot eidm hlg Kand Austraif It h alsee ne dmaéedt h &awmo-t hdsof vi stidasn| y
docto si h hléSA, t hldKa n Austraiba r aetilutr Bl & atressredtedil | rese gRobbins
el 2001276) .

T hd, t &re wa san inc @ase i rstress redted ¢ o mpensa bn cl iami ral | dustri l@e d

co u ties durin gt h #890s, al adh t &re a r & g ida n tegion a Varia bni si n hse

(Co per, 2006 b Bressrel adl iatdn g | adyawide preadinU KandU Sha ¢ hpotent i a l
t deco et hsing | l&ge spt rport an of w akers' co mpensat on cl iamin th ee co u ties
during the n &t de ade In so ne co u ties, th egrowt h mtressredt eidledsends imposing

furt h eeman 4, strans a n costs on a | adyeover-stretched and under+e sur &€ dn adnd |

h eltatsyst ms (see, or eXamp &, Co per, 2006 aFor ter an dSt i20 @ Ma gine ,2001 ;
St eer rgd00; T aakoff, 199 9Co per 199 9199 71996 aa n 896 bT, h Austraién Cen te
forIndu &i &é dt ans Resea ¢h, 2003 a n 1998; Bee h 1 98%

Fo ot hi, a few oc gpat ans, | v& | of stress have reached epidemi @roport ans. For
examp ¢, on estudy i ri998, rep oted th a 4 5pe ce n of Australia's Army officers were
suffe ng stress redt ey mpto st h ave r wiffici e nde loys t owva mant psych mgica |
co useihg. Th erep ot descirdul t dse officers as, 'psych mgica It me-bo rbs'. Sriaf

f dimgswe rrep ot eidt h2000 Defence Grer P aep(An oy o 8,200 0. Dv drhlea st
de ade severa ktudiesi h hl¢ Kand Austrai hav aeveal etl ayt ang hosp ial doctors
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rot i nedkyaeth ahOlDao saweekan degul a whk24sh i Ffwith atabr el k .
wa slé gdt &t &sework h o s, desc ir dul by the Austraia rMedica As aci @ as bei g
'da gero gl lng',wolutkadt @at en eaths because of po odecision snade b yfatigue d
docto s (Mitch e PODO; Ta yr, 200 0.

Fi frebaehi n hESA t h g Kand Austraib reveal ¢ h alistress has a n mber of
n e g a teffestseon employ e easn dr gnsa b 8. Th eh eltahof emp dy e esgperi reing
oc gpat on astress declne ©vertme re s u | it po megw ak performance. T h ey neae
| ihkted @ mlvedi @accident & wak andt de abse nft r ahme jobs, a n @i b Hess
pr ot uwaeh e @twork Asn oetl earler,t érecan b eoth err ealy i @ #Eome sincludin g
p hsica leffects such a s so m i high e ch ;edte ol | \& | isareased bd d p rsrire ,a
g eater risk h art disease a n k art a tadks, and psych wlica kffect su haslo ve r eaft
e s tmeimc @ase da geran can x i erealer,magalip rbbrasa n @ rincrea s d ilikded of
d ug and alcoh oab 8e ( &€ ofd i eota 1200111511 9 $udiesi h huni ed S tteadh a feend
t hampdy e evh ovak maet h &8 o sper week do b | teh eh ace of deve dp ng
h e adistase In a few case st,isca n alt oo mpdt esych mgica lbum ot a n dven
deat KT bl e€2002; Jex,19 8).

Or gnsatons exh i Ing htdgh syst mic stress | v | ssiffer f r oimoreased ra és of st fd&
turn oev, duce dt f& oydl tary dna yalsoincur ad d dniacbst svh e meplaci negp dy es
wh ch a e 6 rhed t ctressredted i | 9ses @ wh ocl im un f alismissal. Or an sa onis
t h athi bsustt aed mn dhdgh | ve | f stress a r leilykteosh o wnae sign sof to ic
beh aovda aman gt hreemp dy e easn Hullyng of st # (B ah el d199 9. )T h e a raso
i dica bn st h auicide raés i rnh ecorpora t worl ch a vgeo w because of i mease d
wak mdep es wrea nwhcert a i mntapan Karoshi (* d e admboverw ak ’stjl dl iama t
| ast QD@ esay e &Pe ér an 2000; Ka gy me 19 8).

T h el & valso bee nso ,e mae b iarze indica ibn sof th eeffect ®f o ¢ pation adress.
Evincké r BBra z folexamp ¢, i dica ¢st & the stress caused b yfea of impendi njap
los ssa n ik dnaancies ha da c tll ugrun kKh esize of so ne ma | pen de dy a rave rgeof
two ce nmeites. Th ew a tsaffected g 0 ps were p rf@son adnd wh ie-tol at w ak es
(ciedi T BAusal jl1A @ctober 1998). Con v &1l tyh eirse ne evidencet h avb mn
h a vegunt experi eenmae’' md' stre ssymp o 3, such ash alors, a sare s wof t
't e s tronsaivexloa d Wa re nh, angit atkona n areasin gh mber of tra d ontdylma | e
rol eisrth ew ok @mde have a dpp em ae agg es is vaad co rpetit | warkng sty Is.én
turn ,t I8 h a snade the mmae se s deit ot henal B omm et dast em @and,
conseq en t k wtehringof irthaand eve nadn es(Norton 199 7.)

Th e ffeet s oaou pta o retarl e s s

One of th eprob & e with distress isth aits n eay i effects ca rstart t da k ke o Ibefore

pe plse@dt oe ogniset h & Bish ape mg.ltma yt alaerisi sanin d v el'didét o

trigge rt h eealisa bri th a 0 ne t g ii going wrong, such a sa nextreme l yegati ve
performance appra i |,s @ bnag @e d Yol eh gesa w ak extremewe i gyl t alcoh odr

d ug abuse ,bein gsh n B db yfri rel sth ecol apse of a redtansh i gr ch d &€n h airvg

beh aosda p rbbras. Warn rigs signs th arha yndica t tehexistence of signif i claedstof
distressinclude :
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Losi nygar sense of urho worjoide nei. v
Losi ncgnce tra briorexperi &in gnemoy s$. o
Ha nngaedificul éss bin g rbbrasor ma kng decision | tv ak.

Fel i ngy oawa ylevetoomwhwakt aoorfa | t onget work
deadl esn

Inc gasing| & bf nep@di nfrom custo ne rosclie n thsayt o deal wi ht
B eocm nngae rrii blaer agg es is wvith the peop | yeow ak wi ht
Wondering wh y o hothe doingy ar cur ent obj

Constan t 1 ankgw akh one.

F el i th @yt oare osing con tol overy arlfé.

B eocn nag/a rteet ehdsseem th @ v @ing you.

Inc gasingt m@sion o argu re n tis ty hor part er, spo seor ch drén.
Abusing alcoh o | pkin gpmusing recreat an adru g.

Re g arly ch wingor b iingy arfingern asior toe aisl

Constan t Wwa g up feeih gt edri m hmanng a d/or suffe in gf am
i SO ma

Usingsl epngt Il tsona gula basis, .

Not ca in gab oty arappeara o e

B igmea in gr put hgionwe i tg h

Lossof bidoiand sex a drive
P ep | egperi e«in gnoret h athridof t Bympe&mns, may sb am ¢ cuffe rronfth e
effect ©f oc gpat an adn d fé-distress and sh ald consider deve dp i rstop ¢gi et saleal
wi tthese Ift &ydoig oret hmeth esi ua brima w @ en Rese echhassh ant h antce
'‘act edy a th lma rstre sre sopsegoe shro uhgh e alistnct gses. heTs e ar e:

An @am kps e

T h g math e tniem gsyst e giiesth ébody a nal &t & ts' adrm. Th iissa reme gency
re sopse an cca ron | epdure for afew h o sa tmost T h leeart wi stdrt t dea fa s etro
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pump | bodéd suppl yoraen egy , iqula®yt t loews les. isfdr estheb dy p wm
stressh ommesi nt bked d srea msu b a sdre nlian & ,@$t e ram dc o sbl c¢reat ng
a bur tsof energy and a ousa IT .ese ch enicalsa | slow do wn digest i p &cesse san dalso

i cease bd d sugar a n ©biri agen | v | (sWwéh ca ra cedra t aot ih gnth ebd d),a n d
spee d th@gatof bthieangd h earthbe t .

Are s i s phase c e

Sinigést he a gvk e nh hhodytri ets@ dgt ud hstressorsi it sncont pgrAtt is
st a geaelot of e nrgy is burn tup just copi nMj tthh a tetrp tt ofunct on n omaly .
Ma mgers ma ybeco ne awa r &f feeihgsof t & d es, alo ve r esehse of we ltbei nand
exp e r demare dcul i fsvi tdé sion-ma kg.

An xhla uie nhags e

If f itdidh tresponse soc or f r weqiyt ,over a period of tme ,t h body ' defence

me ba mmswi &t ldt oveak e At.t Ispoi nanindi v &l chay deve dp physica by mpto s

such as fat i ghueeactleasa nthso m i @ n ds gh odica by mtoms su h a dmpat ence

a nabg esisn Oerext e n deridds,t h eng yh e deve dp me da prob é g, such asa
weak e n é@mdmun esystem, hgh bd d p es we a n ¢gsych mgica Icha ge ssuch a s
depres isn. High | \& lobdistressh a v ehpgot eia t @ffect a It Ike enaqgr subsyst ms of

a n di idua's physiology th ece tra bnd pe ir p lal@ revo 8syst ms, th eendoc in esystem

- wh ¢éh deals wi thhomon abal aesint hleody an dt hienmun esystem -t h leody’s

defe se agarist ext m aih f eonstAv e me ahigh | v bf cortisol st alily weak asth e
h ma immun esyst m, an dre dcest hleody 'abil ittdyi gphtt hpr o d u oftca nern
cels, Typ €2 di k® ¢s an deve rcancer (S trrebrg, 20 0; B ug, 19 9). Su & ae dlistress and

exh astonp lasescanthe nea i t o:

Re d edchgh e o de rbra i fanctanng - | a&lin gt dove rcog i t and e
ceat i Yuact onng abiitles. Th efightfillgtresponse effect il vyshuts
do w a rindi v al'dhighe or e and creati vfacul ¢sun t ti Htéreat has
pas ad.

Gr exairtt o hceof amb i g @i dungert aty -leadi ntga rin a b itloi t vy
cop evi tfhzey'si ua b B.

Re d edcabi tly t odeal wi tdo mpéx p rbbras, slo ve rdecision-making
capabi lesandia nncrea s cch ace of ma kg mista k e sv ala t

Gr estaamger, mpat encea ntd et tyl wadalsothe s.

Are dce dabi tiy i ana age t me - | ali ntgdh ecl a@ics' hadless-chicken ’
made of pol y Eihéryngt @otooma nty hgsa once). T h meanst &
t ksmaynot becompdt edn tme and h eme ge ne of a seft
perpetua hgv i w©siciral @i tam areasin g1 mber of asitst @o mpét @
| e anglesst nie .
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Inso m i @an&/e Mmaestressasare s wffdel | pemgpetualyt edrwhi | e
note ragltes epwell aencder a tighn .

In su mmy, distress can h a vaen mber of nega vei effects. Th ee range f r ommor

p rbbras, such a sfatgue ,i so mi an dirriabli ttyoful bd vm dep rsson .So e
conseq encesma ya | be@o @ i &, su\n aspo oer concen ta on sh ot-term mem ay loss,
me n tha Ik @ndlo ve ed a tert tri spans. eteffe ¢ bfstresscan include g eat erisk of

a cde ts, a | wloahn drug ab ge and exp dsi vtemper los & slincreased oc gpat anal
stressmay s@aH a v eimpachon ma ir t radtionships. Inso ne cases, usts ae d xpesure to
hah | wels of distresscan | &t @o np ét @sych éogica bum ot Ln afew extreme case s ,
seve r distressca reve tualyk ipe p | (6o per,2 06 aL; aamus, 199 9lev € t 11998; Lev i ,
1984 ;oa d@s, 1 BAst eta ,9851St aevlel 181 S | § &X

P e onal ty and Stres s

Wh i dtressca h a \gene r éffectsonpe p¢, dii \nal di éérence 1 a \amaqgri ruénte
ont hwaype p | hea lidlitreact t @nd cop ewith stres sConseq e n t dxtye r Iiésaln d
wak stres ars do affe t pe p | iernvery diféen twa g For exampé, a tt h 8riigh
Psychologica ISoci tgs C o f e ae € mondon in De crniber 199 9re sach es report etth a t
stress | v& | asmang me nsh ogd qawi tthhrepartn es or wi es we r @& shigh a & bse of

f i ghpligsrand polceme n- i nact ilm o otast ,th e ipart ers /iws rep oted
experi ein @p miun Veeé sstressfduringt ése ‘shopping episode s ’

A survey of E u rea pPol cé Fo ce sconducted i 11996 ,reveal etdh arie-qua r toé UK
pol i meeson n eep oted being * ig h Istgesse d-'because of th ep es wres of t h enviak ,
t hreauteof t hme p | teh @eal Wi t don icting w ak deman d a n dery lon gw akin g
h ar .sT h survey also lo & e @ tSve &h a ni-t @ wst polcé pe sonn e T h e¢gorep ot e d
bei n'dh lystres ed’ hut  twhasicamised of ek oflwark (For terand St POl @ 12).

Inor et oefl eanth o w arper an atynia y rué met hvea Yy o neact to stress, p ¢ase
co np ét exerBise22before rie@ ¢ elol¥ nsgct,i on
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Egris@. 2

Péaserea d otdght hseat men t s owbTeH eomt hlbsca | eowbratd whaéhoft hteo
stat men tbse ¢ Bc ir bhew youb edv @ w akand how youus ¢ arleisuret ienT hrea rne

‘ri g'lor'wion g’ weasasd rd tespon s e wasaeb ets

| ‘easy igg
and etgo rwel |
wi tpéop | aetv ak

lusua | fl&i n
c aotr la o k

| "nmoa ofron &t an a |
and rgb eco peration
t @om pet tion

Idot hgsone at
ati me

| "am add tseer,

t @anehgy edin g

ot &rpeopl ee® Vi
andop iiom s

| "usua lday m
and pil datv ak

| " amltedocuson
afewworkgoal s

a ati me

If i inddsy reloa x
and unwi nodsmp | dp
not hi ng

| alwaysma ksu e

t &lcan esquatyi
ti mietmyf ami |y
regardles sf wo k

c mmi termt s

lhav @t & i erests
o tsi dweak

Please add u pyou total s are:

1

2

3

4

lof anf i mydel f
i oon fciwi t h
pepl ewakt

lusua | fl &/hyper-
actandoten d e
rus ed \aak

Ilkec ofron &t i on
and aerycompetti v

Iregularl ya Bbn
mul t itgsksar pr ject

If i inddficul tol § &
ot & peop | wet but
want i n§ ni s h
t & gsen éncesfort &m

I ca rof @nget frustrat @
andang r ywoekt

lof ense ent o
have maony
t hgsto doa bnce

If i inthrdto

rela andunwi n d ,
anddi & ahi ng
not hi ndp t o

lof enf | that |
cansend i me
wi tmyf ami |y
b ea u ofavork
c oomi temt s

lammai nl vy
i erest @ mywo k
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| rerpret ngyou Iscor e

10-2 OY: as Are ma ncharacteri te&swi tThy Bend aldy s e h asi.
21:30:Y as arema ncharacteri teswi ttthelyp eB nédH ady p esonal estwii tahew Typ eAtrats|.
3140: You ah eevesa tharacteri t&eso th €lyp eApersonal y,wi tah fTgpwdB nd Kt rts| i
4 % OY os brema ncharacteri teeswi tttheélyp éAp es oanly.i t

Péasenot e atthbs ec ossare icatidvoe | (& dp éd rofn Fie dha and Rosenma 974 )

Pur & yA merson a ksiatr o @nve ydri en ¢ o pet ivet amb tio 8 and impat en tand
arse nit mdescri dl a s dt reactors -p r oto expdsi vaege 0 © trsts. T h eofyen
exh i tpolty it teeh aiovu (tryrigt alo too ma n ty Ings a tonce), n eevseemt dh av e
e 0 ghho usi th elayan dna yhavep ord nie-mana gnee nsk is.| €y Is @ly ef reshed

a nuhde p es wre T By ma yh a wrmder-deve dped i merpe son ask isdandb do k cthei r
deal gsmwith fel olv employ e e€Th e lpv éh eso ud of t hreo wm voices, but usualy fin d t
di ficul t dsi eart Elvy @t he Cnseq e n ttl hyefyani nritug tot & pe o | daring
con vrea bnis and | i koef ismi h esent eces for t hre F elngs, emot on sor seft
disclosure pdy n opart i h h aniam angee tst y A B 0 h doglevv & h shey h a vt edk dk
but € or'b ag h ed st @e tresultsf r otlme emp dy e eTshy ma yh se few | isure or
recreat on ail ere sso0 tsidewaka nfin d ve yha rtdoedx and simp | 'e’. Wh i rthaen y
Typ eApe son a kesiwtoiluc t t r it birestceesst ana ngf t hsetrats-antésear e
of dn asaciat e @i t 'hmbo' manangeen t it i 9P rcise | lyecause th ey h v en

a gression ,a ger, cyndism, a rusa land co npeti ¢anit h & th eayr en bl & odeve dp

re s indyti @ressand,asa sultema kg eanorepron e htecaartatk ¢ #va hi 1 989

Att ha hext mearpre’ PyB'per an aie 8Tt h eayr reu lt m ae easy-goin gand
mao o p icéacuse doonon & a a ktnie Ja n e tertt nie ma n arg @hil € h eng yb e
amb iotgjt h ay esoved lcy mpet iveth aTyp éA s heyra r dde yush d, eve rwh e n
unde rp es wre .The yare bet t é€me-ma n argsdedgators and pe p | rea n arg & by
spea kslo w gnd e roylist e nt migér pe pé. T h ehya vi en esis b tiside w ak Typ eB
per an a ksimayi also hav eso ne of t hah sacterist cs of wh afsych @mgist slescri bas

* #tdy Per an at Bs' Such person a ksihtaiwba tpsych adist ca lathgh in t arlocus of
contol Th.inean ¢ h & b dbglev & h & h ey iecontrol of t hrdve san dare n othe
vi ctofiexhsm aelv e bey ® rtide i ménte T bbeleft & bn @ is nontrol of eve n iss
close | lyied k diigh selfe s t eaedni nurn thisi sssoci adtwi thhgh | v | of seft
ma atwn T h eayl b a vaosi veise se of i rlverme nwi toh h eirgeci ailuations.
T h éhya va¢endency t @er &ve or welco ne magr changesi hfé wi tirte rste curiosit vy ,
andptmism. Thelyi th bann e w Imgs, and have ach ddl i énte h asmia n curiosity
forn e win ig(S e gsteo m1 989Hi e dmand Rose ma nl, AY
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